CITY OF HIGHLAND

BUDGET SUMMARY

FISCAL YEAR 2018-19




MISSION STATEMENT

As Public Servants, our mission is to serve the community for the
good of the community.

VISION STATEMENT

To create the “area’s best community” whereby a safe, small town
atmosphere is preserved and quality of life is sustained by a
financially sound and efficient government for all the people.
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CITY OF HIGHLAND

BUDGET CALENDAR FOR ADOPTING FY 2018-2019 BUDGET

2017
Oct 30 - Nov 17th

Nov 20th
Dec 11th
Dec 18th

2018
Jan1-Jans

Jan 12th
Jan 18th

Jan 29th-Feb 2nd

February 16th

Feb 20th - 7 pm

Apr 2nd

Apr 5th

Apr 4th

Apr 16th

Apr 16th

After Apr 16th

Staff members should be preparing their budget goals and capital
EOM financials for first & months thru Oct 30th to Staff Members
Staff provide budget goals to Finance and City Manager for Council

Budget goals included with Council Packet for Mayor and Council

Directors / Supervisors complete employee evaluations and PAF's.
You may discuss the employee evaluations with your staff, but de not
discuss any salary changes, as they aren't confirmed until the budget
is approved in April.

Infe on Employee evaluations and PAF's to City Manager
Staff turn In their completed budgets to Director of Finance

City Manager / Director of Finance meet with Staff for budget
raview,

Council receives a copy of the proposed budget.

Budget Meetings with Council -
Parks & Recreation - KRC, Pool, Parks and Programs, Cemetery
Public Works - Streets, Water, Sewer
Electric
Fiber
Building & Zaning
Police
EMS
Fire
General Admin
Miscellaneous

Council Meeting -

Council makes statement to have the tentative annual budget available
for public review at City Hall after Apr 5th and establish a public hearing
on the tentative annual budget for April 16, 2018

Have a copy of the budget available for inspection at City Hall,
(At least ten days before passage of the annual budget,
you must make the budget available for inspection.)

Fublish notice of public hearing for April 16, 2018 on tentative budget.
(Notice of public hearing must be published in paper at
least 7 days before the final approval of the budget.)

Council Meeting -
Public hearing on tentative budget,
(Before the final budget approval.)

City Council adopts the Budget Ordinance (after the public hearing).
(Budget must be adopted before May 1st.)

Directors / Supervisors may discuss salary changes with their staff.

Within 30 days after adoption of budget, the City must file certified copy of the budget with
the County Clerk along with the Certificate of Publication for the public hearing notice (fram

the newspaper),



City of Highland

City Manager

To:  Mayor Michaelis and Council Members
From: Mark Latham, City Manager

Date: February 16, 2018

Subject: FY 2018-2019 Budget Summary

Due to the implementation of the budget best practices several years ago, the municipal
budget process has gone well. Departments are monitoring expenses monthly and
ensuring that their performance falls under the critical measures that have been defined
for them. This made the budget process flow smoothly and enabled us to control our
expenditures when needed. This budget has incorporated some items determined to be
needed based on the strategic planning done by each department in the past year.

The FY 2018-2019 budget has been prepared based on the starting guidelines of 85% for
O&M, 10% for capital, and 5% for replacement / reserves. Several funds have to adjust
these guidelines due to the large percent of personnel (i.e. Police Department, EMS)
compared to the rest of their O&M budget. Some have large capital needs (i.e. Streets /
PW Admin) compared to their personnel costs. Each Fund has a set of critical measures
included with their Budget Projection sheet that have been customized for them.

The State of Illinois’ economic condition continues to decline but, due to the conservative
amount we have been budgeting for state income tax and the rate at which it is currently
being received, income tax revenues have been projected to increase very slightly for the
upcoming budget year. We will be prepared to adjust this if state funding is decreased
due to legislative changes as we always assume this is a possibility. We have projected a
6% increase in sales tax collected based on current year collections coming in higher than
our conservatively budgeted amounts and some growth in the retail markets. That results
in a $2.66 million budget for regular sales tax. This reflects the fact that Highland’s
retail base is still strong and will continue to increase as new businesses are added to our
retail offerings.

We have prepared our budget with a very conservative approach, leaving room for
unforeseen increases in costs and possible revenue increases due to weather conditions
for the utility funds.



Following the Planning Retreat with the Mayor and the Council in 2016 and the more
recent departmental strategic planning, staff has prepared a 2018-19 budget that reflects
the desire to invest in aging infrastructure while maintaining current facilities and
building the reserves.

Public Safety will continue to research the best possible use of the new public safety
sales tax for new equipment, repairs to existing facilities, and possibly a new Public
Safety Facility.

Public Works will continue on its course to replace aging water and sewer infrastructure
and invest in the upgrades needed to the waste water treatment plant. Street and Alley
will continue to upgrade existing streets.

Electric will continue to evaluate and replace aging poles. Efforts in this budget reflect
the need to evaluate and repair the transformers in all substations and the need to further
invest in smart meters.

Fiber will continue in this upcoming budget year to evaluate operations and look for
efficiencies in serving our customers and increasing efforts to obtain new customers in
areas served. It is also planned to utilize electrical department staff and some contractors
to continue to build the system out to remaining subdivisions in the city limits.

Park and Recreation is looking to maintain its facilities and for funding for the
proposed new playground at Rinderer Park.

Community Development will implement the rental inspection program in the
upcoming budget year and will continue to evaluate structures that require demolition and
mitigate derelict properties.

For your consideration, we submit to you the proposed operating and capital budget for
the City of Highland’s fiscal year of 2018/2019. Items to note include the following:
* A 4% increase in Operating and Maintenance (O&M) expenditures, coupled
with a 4% increase in operating revenues.
» Transfers to reserves equal $1,875,500, in an effort to begin rebuilding reserves
for future needs.
e Total expenses are at a 20% increase from the previous year’s budget due to
major investments in our water and sewer infrastructure.
* The overall budget represents a surplus of $863,370 while accomplishing
capital projects and maintaining our facilities.

In closing let me thank all the Directors and Department Heads, and Kelly for their
cooperation during this budget process.

Sincerely, ,%ﬁ / ﬁﬁ

Mark Latham, City Manager



City of Highland
2018-2019
Budget Overview

Progressive from the Outset

Founded in 1831 on the Looking Glass Prairie by Swiss settlers, the City of Highland
served as a center for the surrounding agricultural areas, and began to emerge as a
manufacturing center before the turn of the Twentieth Century. There is a reason that
individuals started their businesses here and those businesses grew here. The town was
platted in 1836, and the first City map was drawn in 1837. Within a few years of
founding Highland already boasted a mill, stores, and other businesses founded by the
Swiss and German immigrant settlers. When the National Turnpike was extended to St.
Louis volunteers from Highland built the segment from Pocahontas to St. Jacob, and a
hotel emerged as a station for the new stage line that operated along the new road. A bank
was founded in 1854 and the Pet Milk Company was founded in Highland in 1855 which
today remains as a major diversified U.S. Corporation. Commerce and development have
continued ever since in the vibrant prairie community.

HC 5

HIGHLAND COMMUNICATION SERVICES

Highland Today

The progressive culture remains alive today in multiple examples. Utility rates for
clectrical service are amongst the lowest in the State, due to our affiliation with the
Illinois Municipal Electrical Agency. The City has established Fiber to the Premise
offering voice, data, and video services to our citizens. Business and residential
customers are signing up and receiving our services and we are actively pursuing new
customers as the system continues to grow. The peripheral route has been completed for
the Northeast and Southwest Quadrants and these roads are being traveled daily by
numerous vehicles. A new water clarifier has been completed at the water treatment plant
and the water and sewer departments are planning major infrastructure improvements.




Highland is located in a rapidly changing region, and is experiencing pressures associated
with its evolution from rural to suburban community. The City of Highland has a
significant capacity for new growth, with a projected population increase that could likely
reach over 15,000 by the year 2025. The impact of regional changes and influences will
require a proactive approach in defining what the community desires to be and the
character it wants to maintain and create. City officials and residents have expressed the
desire to maintain the character and quality of the community through the provision of
services and recreational opportunities, preservation of open spaces, and development of
high quality residential areas that retain the countryside, and small town character of the
community.

The other significant condition that will affect Highland’s future is that of competition for
economic growth from the surrounding communities east of St. Louis. Most of these
communities have either a substantial existing commercial and industrial tax base, or
have established policies that encourage economic development. However, Highland’s
location along the [-70 growth corridor and its close proximity to I-55 offer significant
advantages to capitalize on economic opportunities that are emerging as the St. Louis
region expands.

The growth of Highland and adjacent communities will strengthen its commercial market
potential stimulated by an increasing number of younger households and retirees that
have high spending per capita and whom tend to occupy new homes. Furthermore,
Highland supports a diverse age group and housing products. These issues, combined
with the inherent constraints and opportunities created by Highland’s regional location
and road network, form the basis on which the Framework Plan principles have been
developed within the newly adopted Comprehensive Plan.

Growth within the
Ciw Oing’lltlﬂd FIGURE 1: City Property Tax Rate as a % of Total Rate
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city-wide assessed value is $180 million. Over the past ten years, the average annual
percentage increase in assessed value is 1.19%. In addition, the property tax rate of
$2.0674 per $100 of assessed value for the tax levy year of 2016, collected in 2017, is
lower than the rate was 10 years ago in 2005 when the rate was 2.083 per $100. This was
achieved largely due to the abatement of the property tax levy related to the repayment of




the 1997 G.O. Bond for street improvements. The abatement was possible due to the
passage by voter referendum of a new 1% non-home rule sales tax in the spring of 2006.
As the assessed valuations level off, the rate has to be increased slightly to ensure
coverage of necessary expenses as noted in the chart.

The official population of Highland is currently 9,919 per the 2010 census figures. The
additional 486 persons over the 2005 special census provided the City with
approximately $55,000 annually. This updated population count yields a 17.6% increase
over the 2000 census count.

Revenues & Expenses

The proposed 2019 budget is a reflection of where the City is in regards to
accommodating for our growth and infrastructure improvements and maintaining existing
assets. This budget presents an $863 thousand surplus. The City continues to use
conservative methods for budgeting ensuring that the critical measures are continued to
be met by each department in a struggling economy.

FIGURE 2: Operating Revenues & O&M Expenses
(FY2013-FY2019)
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From an operational point of view, revenues continue to exceed expenses. The proposed
total O&M expenses in FY 2019 reflect an increase of 4% from FY 2018, and equals
80% of operating revenues. This meets management’s goal of 85%. Operating revenues
are expected to also increase by 4% due to conservative increases in intergovernmental
funding from the State of lllinois and a conservative approach to estimating utility
revenues.




A majority of governmental revenues have slowed in growth due to the economy and we
are anticipating minimal or no increases. Property Taxes collected continue to increase
despite a lower assessed valuation. For the FY 2019 budget sales tax has been estimated
to be $2.66 million which represents a 6% increase over the prior year. State income tax
will be projected to increase slightly by 2% based on the most recent collections. We are
actively monitoring reductions in this funding and will be able to react accordingly if we
lose some of this needed funding.
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Long Term Debt

FIGURE 7: Long Term Debt
(FY2013-FY2018)
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The City has shifted the classification of debt in recent years largely to revenue bonds.
During FY 2011, the city issued approximately $3.2 million in alternate revenue bonds
for the Street Bond Northeast Quadrant project. The existing 2007 Street Bond funds and
these new funds from the 2010 Street Bond issue were used to continue the peripheral
route along with future grant and state funding needed to complete the last portion.

In addition to the bonds previously mentioned, other revenue bonds with outstanding
balances include those for the purchase of the Korte Recreation Center (maturity date
2020), for sewer line improvements issued 2013, and two fiber bonds outstanding for the
construction of the fiber project.

As a result of the issuance of revenue bonds, as opposed to G.O. Debt, the city’s legal
debt margin is 100% available. The margin, set by state statute, is based on 8.625% of the
city-wide assessed value. General obligation bonds, which require voter approval, are the
only type of debt that counts against the margin.

FIGURE 8: Total Debt Per Capita
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Conclusion

Accountability to our citizens is the cornerstone upon which trust and support are built.
Continuously setting high standards and determining priorities to meet the expressed
needs of our citizens sets the City of Highland apart from other communities.

City leaders and staff have worked hard in conjunction to set forth a vision and working
plan to meet these standards. The establishment of a new mission statement, adoption of a
revised comprehensive plan, changes in budgeting format, and the adoption of
performance analysis are a few examples of our attempt to meet the accountability
aspects of our duty as public servants.

The City has just recently completed an updated strategic plan and implemented some of
these suggestions into our budgeting and long range planning processes. One of these is
the addition of a measure to track the cash reserves in each department. This measure
will allow us to ensure that future capital investments will be covered by reserves and not
borrowed funds. We also used this budget year to plan for future investments in our aging
infrastructure while also ensuring that our current facilities are maintained.

The Fiscal Year 2019 budget is hereby presented for consideration — setting forth a work
plan we believe will provide the best services Highland residents have come to expect
from the City.

Contacting the City’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, and
investors and creditors with a general overview of the City’s finances and to demonstrate
the City’s accountability for the money it receives. If you have questions about this
report or need additional financial information, contact the Director of Finance, City of
Highland, PO Box 218, Highland, IL. 62249.

General information relating to the City of Highland may be found at
www.highlandil.gov.




CITY OF HIGHLAND
TOTAL CITY BUDGET BY CATEGORY 2018-19

% of Proposed % of % of
Budget Budget Operating Budget Operating| Revenue
Fy 2017 FY 2018 Revenue FY 2019 Revenue | Guidelines
Dparating Revenues $ 39,560,770 | & 39,696,792 S 41,477,099
% Increase (Decrease) per Year -1% 0% 4%
Bond Proceeds - 715,000 8,593,000
Operating Transfers From Other Funds 6,664,510 5,391,010 5,363,400
Total Revenues 5 46,225,280 | 5 45,802,802 5 55,433,499
0% -1% 21%
O&M Expenses S 32,505,149 | $ 32,088,874 B1%| 5 33,357,999 80% 85%
% Increase (Decrease) per Year 5% -1% 4%
Capital 5,378,779 4,358,279 11% 12,821,110 31% 10%
Debt Service 3,743,237 3,741,160 9% 3,021,520 7%
Transfers To Raservas 1,102,500 1,277,000 3% 1,875,500 5% 5%
Transfers For Bond Payments 2,375,610 2,374,610 6% 1,657,500 4%
Transfers To Other Funds 3,200,000 1,745,500 4% 1,836,500 4%
Total Expenditures 5 48,305,275 | & 45,585,423 | 115%| § 54,570,129 132%
% Increase (Decrease) per Year 2% 6% 20%
Excess (Deflciency) of Revenues over
Expenses 5 (2,079,995)| 5 217,379 S 863,370
Operating Revenue % Increase per Year -1.01% 0.34% 4.48%
0&M % Increase per Year 4.73% -1.28% 3.96%




General Ledger
Budget Totals by Account Type

City of Highland

Acct Type Acct Description Proposed Adopted
% Chg 2018-2019 2017-2018

REVENUES RIO Property Taxes Levied for Govt Fds 4% 4,444 000 4271110
RI2 Replacement tax 0% 156,375 156,675
RI13 State Income Tax / Local Use Tax 2% 1,120,000 1,100,000
R14 Simplified Telecom Tax -12% 245,000 280,000
R15 Other Intergovernmental 3% 1,976,557 1,915,687
Rl6 Sales Tax 6% 2,660,000 2,500,000
RI17 MNHR Sales Tax 1% 1,410,000 1,400,000
RI8 Utility Tax 3% 48E,668 476,749
R20 Charges for Services -Govt Fds 15% 2,501,534 2,166,800
R21 Charges for Services -Enterprisc Fds 2% 23,626,555 23,101,102
R30 Building Permits and Fees 28% 125,500 97,700
R31 Connections Fees 18% 90,000 76,000
R32 Licenses and other taxes 15% 48,200 42,050
R40 Fines and Forfeitures -12% 21,000 24,000
R50 Miscellaneous Revenue -1% 905,625 917,409
R52 Fuel Reimb/Gen Cap Credits 0% 580,000 580,000
R353 Revenue from Use of Property 2% 92,200 90,200
R35 Bond/Loan Proceeds 1102% 8,393,000 715,000
R&0 Interest [ncome 16% 471,285 406,210
R65 Grants 112% 36,000 17,000
R73 Transfers In -1% 5,363,400 5,391,010
R8O Library Revenue 1% 78,600 78,100
R&1 Public Safety Sales Tax 100% 400,000 0
TOTAL REVENUES 21% 55,433,499 45,802,802
EXPENSES EIl0 Personnel Services - salaries 0% 9323970 8,771,371
Ell Training 6% 138,100 130,800
El2 Benefits-Retirement and Taxes -1% 2,174,250 2,189,246
El3 Benefits-Health,Life,Clothing 7% 019,650 861,400
E20 Professional Services 23% 474,400 378,500
E25 Administrative Expenses 2% 1,313,751 1,288,665
E30 Contractual Services 3% 4,080,175 3,972,247
E31 Utilitics 1% 726,720 717,276
E32 Maint of Bldgs,Eq and Vehicles 0% 533,250 535,550
E33 Insurance 5% 713,600 677,500
E3d Trees 0% 51,000 51,000
E3s Purchase Power - IMEA 3% 9,969,260 9,669,558
E37 Building & Zoning =16% 32,500 38,500
E38 Assist other Organizations -27% 89,500 122,032
E39 Minor Equipment -14% 279,650 324,500
E40 Supplies and Materials 4% 979,953 1,017,230
E41 Fuels -11% 202,700 226,950
E42 Library 23% 135,500 109,800
E70 Utility Tax 3% 488,668 476,749
E71 Incentives 57% 286,400 182,000
EBO Bad Debt 28% 445,000 348,000
Total O & M Expenses (Including Fiber) 4% 33,357,999 32,088,874
E50 Depr and Amortization 75% 35,000 20,000
E5l Capital 195% 12,786,110 4338279
Eal Prin Retirement -23% 2,268,000 2,936,515
E62 Int and Fixed Charges Exp -6% 753,002 804,445
E63 Other Debt Service Fees 159% 518 200
E73 Transfers Qut - Reserves 47% 1,875,500 1,277,000
E74 Transfers Qut - Bnd Payment -30% 1,657,500 2,374,610
75 Transfer to Other Funds 5% 1,836,500 1,745,500
TOTAL EXPENSES 20% 54,570,129 45,585,423
Net Revenue over Expenses 86_35'!!70 217,379




As of May 1, 2018

CITY OF HIGHLAND

DEBT SERVICE

TOTAL BALANCE

ORIG|NAL BOND REMAINING PURCHASED TYPE OF BOND __DUE
§ 5395000 $ 1,285,000 2003 KORTE RECREATION CENTER 10-01-2020
§ 9,680,000 % 735,000 2007 STREET ALTERNATE REVENUE 01-01-2019
$ 8985000 % 7,205,000 2010 FTTP REVENUE BONDS 01-01-2032
§ 4225000 % 3,800,000 2012 FTTP Additional Bonding 01-01-2032
5 3,199,367 % 3,199,367 2010 2010 STREET ALTERNATE REVENUE 01-01-2030
§ 3,750,000 % 3,210,000 2012 TIF #2 GO Bonds (Alternate Revenue) 01-01-2032
$ 2,745,000 $§ 2,345,000 2013 2013 SEWER ALTERNATE REVENUE 10-01-2033
$ 37,979,367 § 21,759,367 TOTAL



CITY OF HIGHLAND
KORTE RECREATION CENTER

$5,395,000 2003 KRC AL TERNATE REVENLIE BOND

expenses REMAINING Interest
inFY DUE PRINCIPAL INTEREST TOTAL BALANCE Rate
18-18 10/01/18 415,000.00 11,095.00 426,095.00 850,000.00 1.400%
18-19 04/01/19 8,180.00 8,190.00 850,000.00
18-20 10/01/19 420,000.00 8,190.00 428,190.00 430,000.00 1.750%
19-20 04/01/20 4,515.00 4,515.00 430,000.00
20-21 10/01/20 430,000.00 4,515.00 434,515.00 - 2.100%
TOTAL § 126500000 % 36,505.00 & 1,301,505.00
CITY OF HIGHLAND
STREET CONSTRUCTION BOND
9,680,000 2007 STREET BOND A VENUE BOND
expenses REMAINING Interest
inFY DUE PRINCIPAL INTEREST TOTAL BALANCE Rate
FY 9,680,000.00
18-189 7/1/2018 5,880,00 5,880.00 735,000.00
18-18 1/1/2019 735,000.00 5,880.00 740,880.00 - 3.90%
TOTAL § 73500000 % 11,760.00 % 746,760.00
CITY OF HIGHLAND
2010 STREET BOND ALTERNATE REVENUE SERVICE
(ALL PAYMENTS DUE JANUARY 1 WITH FIRST PAYMENT DUE 1/1/2020)
expenses REMAINING
nFy DUE PRINCIPAL INTEREST TOTAL BALANCE
FY 3,189,366.60
18-19 3,199,366.60
18-19 3,199,366 .60
19-20 535,000.00 381,786,70 153,213.30 2,817,579.890
20-21 535,000.00 362,022.60 172,077.40 2,454 657.30
21-22 535,000,00 341,035.75 103,964.25 2,113,621.55
22-23 535,000.00 324,477.50 210,522.50 1.789,144.05
23-24 535,000.00 308,260.75 228,739.25 1,482,883.30
24.25 535,000,00 286,337.35 248,662 65 1,196,545.95
25-26 535,000.00 270,763.50 284,236.50 8925,782.45
26-27 535,000.00 253 ,627.45 281,372.55 672,155.00
27-28 535,000.00 237,775.40 297,224 60 434,379.60
28-29 535,000.00 223,223.40 311,776.60 211,156.20
28-30 540,000,00 211,156.20 328,843.80 (0.00)

TOTAL 3,199,366.60 2,890,633.40 0.00



CITY OF HIGHLAND

FTTP BOND CONSTRUCTION
8 985.00 FTTP BUILD AMERICA BOND (Shown net of federal inter i
expenses REMAINING
inFY DUE PRINCIPAL INTEREST TOTAL BALANCE
FY
18-19 7/1/2018 128,990.06 128,990.06 7,205,000.00
18-19 1/1/2019 410,000.00 128,990.06 538,890.06 6,795,000.00
18-20 7172019 123,260.31 123,260.31 6,795,000.00
19-20 1/1/2020 425,000.00 123,260.31 548,260.31 6,370,000,00
20-21 7112020 116,906.56 116,906.56 6,370,000.00
20-21 1/1/2021 435,000.00 116,906.56 551,906.56 5,935,000.00
21-22 7/1/2021 109,979.19 109,979.19 5,935,000.00
21-22 1/1/2022 450,000.00 109,979.19 559,979.19 5,485,000.00
22-23 7M/2022 102,520.44 102,520.44 5,485,000.00
22-23 1/1/2023 485,000.00 102,520.44 567,520.44 5,020,000.00
23-24 71172023 94,586.37 94,586.37 5,020,000.00
23-24 1/1/2024 480,000.00 94,586.37 574,586.37 4,540,000.00
24-25 7/1/2024 86,162.37 86,162.37 4,540,000.00
24.25 1/1/2025 500,000.00 86,162.37 586,162.37 4,040,000.00
25-26 7/1/2025 77,224 87 77,224.87 4,040,000.00
25-26 1/1/2026 515,000.00 77.224 87 592,224.87 3,525,000.00
26-27 711/2026 67.851.87 67,851.87 3,525,000.00
26-27 1172027 535,000.00 67,851.87 602,851.87 2,880,000.00
27-28 71172027 57,854.06 57,854.06 2,990,000.00
27-28 1/1/2028 555,000.00 57,854.06 612,854.06 2,435,000.00
28-29 7/11/2028 47.482.50 47,482 .50 2,435,000.00
28-29 1/1/2029 575,000.00 47,482.50 622,482 50 1,860,000.00
29-30 7/1/2029 36,270.00 36,270.00 1,860,000.00
29-30 1/1/2030 595,000.00 36,270.00 631,270.00 1,265,000.00
30-31 71112030 24 667.50 24 667.50 1,265,000.00
30-31 1/1/2031 620,000.00 24 667.50 644 667.50 645,000.00
31-32 71172031 12,577.50 12,577.50 645,000.00
31-32 1/1/2032 645,000.00 12,577.50 657,677.60 -
TOTAL 7.205,000,00 2.172,667.20 9,377,667.20



CITY OF HIGHLAND
FTTP BOND CONSTRUCTION

$4,225.000 2012 ELECTRIC SYSTEM REVENUE BONDS (FTTP)

expenses REMAINING
inFY DUE PRINCIPAL INTEREST TOTAL BALANCE
FY 4,225,000.00
18-19 7/1/2018 68,980.00 68,980.00 3,800,000.00
18-19 11/2019 220,000.00 68,980.00 288,980.00 3,580,000.00
18-20 7/1/2019 66,120.00 66,120.00 3,580,000.00
18-20 1/1/2020 225,000.00 66,120.00 291,120.00 3,355,000.00
20-21 71172020 62,913.75 62,913.75 3,355,000,00
20-21 1/1/2021 230,000.00 62,913.75 292,913.75 3,125,000.00
21-22 71172021 59,406.25 59,406.25 3,125,000.00
21-22 1/1/2022 235,000.00 59,406.25 294 406.25 2,890,000.00
22-23 7M1/2022 55,587.50 55,587.50 2,890,000.00
22-23 1/1/2023 245,000.00 55,687.50 300,587.50 2,645,000.00
23-24 7/1/2023 51,422 50 51,422.50 2,645,000.00
23-24 1/1/2024 255,000.00 51,422 .50 306,422.50 2,390,000.00
24-25 7/1/2024 46,896.25 46,896.25 2,390,000.00
24-25 1/1/2025 260,000.00 46,896.25 306,896.25 2,130,000.00
25-26 7/1/2025 42,151.25 42 151,25 2,130,000.00
25-26 1/1/2026 270,000.00 42,151.25 312,151.25 1,860,000.00
26-27 7/1/2026 37,021.25 37.021.25 1,860,000.00
26-27 1/1/2027 280,000.00 37,021.25 317,021.25 1,580,000.00
27-28 71112027 31,631.25 31,631.25 1,580,000.00
27-28 1/1/2028 290,000.00 31,831.25 321,631.25 1,290,000.00
28-29 7/1/2028 25,976.25 25,976.25 1,290,000.00
28-29 1/1/2029 305,000.00 25,976.25 330,976.25 885,000.00
29-30 711/2029 19,952.50 19,952.50 985,000.00
29-30 1/1/2030 315,000.00 19,952.50 334,952 .50 670,000.00
30-31 7/1/2030 13,652.50 13,652.50 670,000.00
30-31 1/1/2031 330,000.00 13,652.50 343,652.50 340,000.00
31-32 71112031 6,970.00 6,970.00 340,000.00
31-32 1/1/2032 340,000.00 6,970.00 346,970.00 -
TOTAL 3,800,000.00 1,177,362.50 4,977,362.50




3,750.000 2012 GENE

CITY OF HIGHLAND
TIF #2 IMPROVEMENTS

LIGATION BONDS (ALTERNATE R

UE SOURCE) TIF #2

expenses REMAINING
inFY DUE IPA INTEREST TOTAL BALANCE
FY 3,750,000.00
18-19 71/2018 51,031.25 51,031.25 3,210,000.00
18-19 1/1/2019 190,000.00 51,031.25 241,031.25 3,020,000.00
19-20 7/1/2018 49,131.25 49,131.25 3,020,000.00
19-20 1/1/2020 190,000.00 49,131.25 239,131.25 2,830,000.00
20-21 7112020 46,281.25 46,281.25 2,830,000.00
20-21 1/1/2021 200,000.00 46,281.25 246,281.25 2,630,000.00
21-22 71172021 43,281.25 43,281.25 2,630,000.00
21-22 1/1/2022 205,000.00 43,281.25 248,281.25 2,425,000.00
22-23 7/1/2022 40,206.25 40,206.25 2,425,000.00
22.23 1/1/2023 210,000.00 40,206.25 250,206.25 2,215,000.00
23-24 7/1/2023 37,056.25 37,056.25 2,215,000.00
23-24 111/2024 215,000.00 37,086.25 252 ,056.25 2,000,000.00
24-25 7/1/2024 33,831.25 33,831.25 2,000,000.00
24-25 1/1/2025 225,000.00 33,831.25 258,831.25 1,775,000.00
25-26 7/1/2025 30,175.00 30,175.00 1,775,000.00
25-28 1/1/2026 230,000.00 30,175.00 260,175.00 1,545,000,00
26-27 7/1/2026 26,437.50 26,437.50 1,545,000.00
26-27 11112027 235,000.00 26,437.50 261,437.50 1,310,000.00
27-28 7/1/2027 22,618.75 2261875 1,310,000.00
27-28 1/1/2028 245,000.00 22,618.75 267,618.75 1,065,000.00
28-29 7/1/2028 18,637.50 18,637.50 1,065,000.00
28-29 1/1/2029 255,000.00 18,637.50 273,637.50 810,000.00
29-30 7/1/2029 14,175.00 14,175.00 810,000.00
29-30 1/1/2030 260,000.00 14,175.00 274,175.00 550,000.00
30-31 7/1/2030 9,625.00 9,625.00 550,000.00
30-31 1/1/2031 270,000.00 9,625.00 279,625.00 280,000.00
31-32 7/1/2031 4,900.00 4,900.00 280,000.00
31-32 1/1/2032 280,000.00 4,900.00 284,900.00 -
TOTAL 3,210,000.00 854,775.00 4,064,775.00




CITY OF HIGHLAND
SEWER SYSTEM IMPROVEMENTS

$2.745,000 2013 ALTERNATE REVENUE SOURCE SEWERAGE SYSTEM BONDS

expenses REMAINING
inFY DUE PRINCIPAL NTEREST TOTAL BALANCE
FY 2,745,000.00
18-19 10/1/2018 115,000.00 40,767.50 155,767.50 2,230,000,00
18-19 4/1/2019 39,272.50 39,272.50 2,230,000.00
19-20 10/1/2018 120,000.00 39,272.50 159,272.50 2,110,000.00
19-20 4/1/2020 37,712.50 37,712.50 2,110,000.00
20-21 10/1/2020 125,000.00 37,712.50 162,712.50 1,985,000.00
20-21 4/1/2021 36,087.50 36,087.50 1,985,000.00
21-22 10/1/2021 125,000.00 36,087.50 161,087.50 1,860,000.00
21.22 4/1/2022 34,525.00 34,525.00 1,860,000.00
22-23 10/1/2022 130,000.00 34,525.00 164,525.00 1,730,000.00
22-23 4/1/2023 32,737.50 32,737.50 1,730,000.00
23-24 10/1/2023 135,000.00 32,737.50 167,737.50 1,585,000.00
23-24 4/1/2024 30,712.50 30,712.50 1,695,000.00
24-25 10/1/2024 140,000.00 30,712.50 170,712.50 1,455,000.00
24-25 4/1/2025 28,607.50 28,507.50 1,455,000.00
25-26 10/1/2025 145,000.00 28,507.50 173,507.50 1,310,000.00
25-26 4/1/2026 26,115.00 26,115.00 1,310,000.00
26-27 10/1/2026 150,000.00 26,115.00 176,115.00 1,160,000.00
26-27 4/1/2027 23,527.50 23,527.50 1,160,000.00
27-28 10/1/2027 1565,000.00 23,527.50 178,527.50 1,005,000.00
27-28 4/1/2028 20,737.50 20,737.50 1,005,000.00
28-29 10/1/2028 160,000.00 20,737.50 180,737.50 845,000.00
28-29 4/1/2029 17,537.50 17,537.50 845,000.00
29-30 10/1/2029 165,000.00 17,637.50 182,537.50 680,000.00
29-30 4/1/2030 14,237.50 14,237.50 680,000.00
30-31 10/1/2030 170.000.00 14,237.50 184,237.50 510,000.00
30-31 4/1/2031 10,837.50 10,837.50 510,000.00
31-32 10/1/2031 180,000.00 10,837.50 190,837.50 330,000.00
31-32 4/1/2032 7,012.50 7.012.50 330,000.00
32-33 10/1/2032 170,000.00 7,012.50 177,012.50 160,000.00
32-33 4/1/2033 3,400.00 3,400.00 160,000.00
33-34 10/1/2033 160,000.00 3,400.00 163,400.00 -
TOTAL 2,345,000.00 766,687.50 3,111,687.50
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City of Highland

General Administration
Kelly Korte, Director of Finance
Lisa Schoeck, Director of Human Resources

2018-2019 Budget Goals

Critical Measures
Continue to monitor the critical measures for the City based performance measurement system.

o Continue to set aside at least 3% of revenue for capital replacements and at least 2% for
cash reserves with emphasis on rebuilding reserves.

o Continue to utilize all available personnel resources with cross training to keep revenue
dedicated to personnel less than 50%.

o Revenue dedicated to O&M Expenses will not exceed 70%.

Major Initiatives

* Continue to offer the best possible customer service for our residents and city personnel.

¢ Ensure that City Hall has the knowledge and information to assist employees and citizens and
that it is the hub of all City activities.

* Improve use of technology for employees and citizens.

e Continue to cross train all City Hall employees to ensure all resources are available when
citizens or employees are in need of our services and prepare for workforce succession.

» Continue to work on benefit, wellness and safety program initiatives to assist in controlling
costs and enhancing the employee environment



GENERAL ADMINISTRATION

Current
Fiscal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Property / Replacement Tax 3 630,000 % 645,000 651,450 657 965 664,544 671,190
Sales Tax 36,875 45,000 45,450 45,905 46,364 46,827
Income Tax 24,000 24,000 24,240 24,482 24,727 24,974
Telecommunications Tax 11,200 8,000 8,080 8,161 8,242 B,325
Auto Rental Tax 6,500 8,250 8,333 8418 8,500 8,585
Hotel Tax 42,000 48,000 48,480 48,965 49,454 49,949
Administration Fees 1,254,265 1,279,351 1,292,145 1,305,068 1,318,117 1,331,208
Parks Allocation (300,000) {300,000) (300,000) (300,000) (300,000) (300,000)
Rental / Leases 58,000 60,000 60,000 60,000 80,000 60,000
Interast Income 20,000 35,000 35,350 35,704 36,061 36,421
Operating Transfers In 0 0 o 0 0 0
Mise Revanues 198,500 198,500 200,485 202,490 204,515 206,560
Total Revenuas Projected 1,981,340 2,051,101 2074012 2,097,152 2,120,524 2,144,129
Operating Transfers Out {434,500} (434,500) {432,705) (434,515) 0 0
Revenue for Oparalions $ 1546840 3 1616601 § 1641307 § 1662637 2,120,524 2,144 129
Revenue Allecation:
Operating & Maintenance Allocation 85% 1,314,814 1,374,111 1,395,111 1,413,242 1,802,445 1,822,510
Capital Expenditures Allacation 10% 154,684 161,660 164,131 166,264 212,052 214,413
Cash Reserve & Equip Repl Allocation 5% 77,342 80,830 82,065 83,132 108,026 107,206
Operating & Maintenance:
Parsonnal 5 933,580 % 973,240 5 977,705 § 997 259 1,017,204 1,037 548
Professional 112,500 132,500 118,150 121,533 123,984 126,443
Contractual 231,300 257,500 256,150 261,273 266,498 271,828
Supplies 28,550 24,600 25,092 25,594 26,108 26,628
Total O&M Projected $ 1305930 § 1387840 § 1,378,097 & 1,405659 1,433,772 1,462,447
Capital Projection 35,000 18,000 35,000 0 0 60,000
Capital Reserve Transfer In from 004 0 0 0 0 0 0
Transfer to Reserves for Gen Admin & Comm Dav 205,000 210,000 228,000 256,000 686,000 621,000
Cash Expenditures 1,340,930 1,405,840 1,413,087 1,405,659 1,433,772 1,522,447
Transfers Out 639,500 644,500 660,705 690,515 686,000 621,000
Total Expenditures & Transfers Projected $ 1980430 § 2050340 $ 2073802 % 2098174 2,119,772 2,143,447
Projected Excess (Deficiency) of Revenues
over Expenses & Transfars $ 910 3 761 & 210§ 978 752 682
GENERAL ADMINISTRATION'S CRITICAL MEASURES
Revenue Dedicated to O&M will not exceed 70%
Actual Revenue Dedicated to O&M 65.9% 66.4% 67.0% 67.6% 68.2%
Property Tax as a Percantage of Revenue will not exceed 35%
Actual Property Tax / Revenue 29 8% 29.5% 29.5% 29.5% 29.5% 29.4%
Revenue Dedicated to Perzonnel Costs
will not exceed 50%
Actual Revenue Dedicated to Personnel Costs 47.1% 47.4% 47.1% 47.6% 48.0% 48 4%
Resarvas Balance October 2017 $548,205 $558,205 $611,205 $692,205 $1,203,205 $1,648,205
Reserves to Caver 90 days O&M Costs $322,010 5342 207 $339, 805 5346601 $353,533 $360,603




GENERAL ADMINSTRATION

¥TO Actual
Azgount Number Desetiption FY 2015-18 Actual  FY 2016-17 Actual  § months 10/24/17  FY 2017-18 Budget F¥ 2018-10 Budget Commants

001-011-4-311-10  Property Tax-Ganeral 569,581,331 588,882 88 447 27595 580.000.00 §05.000.00
001:011.4:312:10  Replncemaril Tax-Oenaral 18,408.93 56,341.50 22.852.06 40,000.00 40,000,00
001-011-4-313-10  Halea Tax 38,709.23 39,644.37 18,871.42 3687500 45.000.00
001-011-4-313-11  HolelMotel Tax 44,950,05 41,042 14 3124412 42.000.00 48,000.00
001:011:4:314-15  Salas Tx Alloc - Gan =Kie
001-011-4-314-18  Tax Allocation - Gen =Prks {300,000.00) {200,000.00) {150,000.00) {300,000 00) {300.000.00)
001-011-4-319-10  Stale Incoma Tax 56,854 37 41,867 37 18.149.08 24.000.00 24,000.00
001-011-4-321-11  Simplified Muni Telacam Tx 11.756.56 8,803.04 4.602.64 11.200.00 8,000.00
001-011-4-321-21  Aulo Rental Tax G6,604.26 8,072.11 4,5687.28 850000 8.290.00
001-011-4-341.10  Misc Genaral Admin 165,688 88 193.007.18 112,085 .00 195.000.00 195,000.00 includes IT salary reimburaamaent
001-011-4-341-11  Minulos Of Cauncil Migs
001-011-4-341-20  Admin Rav-Frm Eleciric 681,872.00 681,872.00 352,854.00 70571200 T10.826.00
001-011:4.341-21  Admin Rav From Water 104,748.00 194,748,060 99,324.00 180.645.00 202.818.00
001:011-4-341-32  Admin Rav Fram Sawer 183,758.00 153,756.00 70.414.00 158,825.00 159.962.00
001-011-4-341-23  Admin Rav Fram Ambulance 38,252.00 39,252.00 20,016.00 40,032.00 40.833.00
001-011-4-341:256  Admin Rev Fram Solld Wasla 125,052.00 125.052.00 B83.774.00 127.551.00 130,102.00
001-011-4-341-268  Admin Rev Fiom FTTP 24,886.00 12.760.00 25,500.00 26,010.00
001-011-4-341-30  Admin Rev From Swim Pool
001-011-4-343-11  RenlallLease Rovonue Gan. 57,588.00 84,359.00 20.172.00 58.000.00 60.000.00
001-011-4-351-10  Inlarast Incoma 2208511 45,836.51 16.714.80 20.000.00 35,000,00
001-011-4-371-15  Granis
£01-011-4:371-16  Loan Procoeds
C01:011-4-371-42  Denatlans-Good Sumarlian 5.148.08 1,688.06 1.630.48 3.500.00 3,500,00
001-011-4-371-90  Ovarpayments
001-011-4-381-21  From City Prop/Eg/Reserves 40,000.00
001:011-4-381-80 _From Elactiie . i gz o

TOTAL REVENUE 1,683 134 50 3033313 86 1,105 A0 B 1.861,340.00 2 051,101.00
001-011-5-110:00 Regular Salaries 767,036,168 7768,449.08 7828038 832.500.00 050.000.00
001:011-5:120-00 Ovarima 220382 263022 125514 4.000.00 3,000.00
001-011-5-130-00  Banafits - Hoalth & Life 11,163.72 108,618.00 47.363.15 97,000,00 112.000.00
001-011-5-131-00  Bonefits - Other 47,298.81
001-011-5-160-00 Unemploymont Ins
001-011-5-170-00  Salary/Car Allowancs 78.21 78.12 36.00 80,00 240.00
001-011-5-220-00 Legal / Atomay Faes 110,435.22 114,053.18 39,733.61 100.000.00 80.000.00
001-011-0.230:00  Engineaering / Cansulling 2.254.50 598500 30.000.00 Waae Compenaation Stuly
001-011-5-240-00  Training And Trivel §,820.64 11.003.25 7.062.56 12,500.00 12.500,00
001-011-5-310-00  Telaphone / Communicalions 7.287.26 7.937.59 3,933.80 7.500,00 7.000.00
001-011-6:320-00 Postage 38,284.13 1513998 18.420.82 36.500.00 36.000.00
001-011-5-330-00  Ulilies 12.526.78 1235115 505544 12,500.00 12,500.00
001-011-5-340-00 Rantals And Laasas 4,560,189 1,517.58 2461568 1.80000 4.500.00
001-011-5.380-00 Insurance 8,252 81 14844 95 10.000.00 11,000.00
001:011-5-360-00  Equipment Maint And Rapair 5.130.83 715333 264748 6.000.00 6.500.00
001-011-5-380-10  Vahicla MaintRupair 1.412.4G 1615.52 81503 2,000,00 2.000.00
001-011-9-370-00 Transporiation Relmburse 1828
001-011-5.380:00  Bullding Mainlenanes 1.041.40 183076 894072 10.000.00 12,500.00 includes PW Ali Cenditionar Replacamant
001-011-5-300-00  Othar Conlfactual Survices 70,080.17 60.407.32 24.601.68 §0,000.00 55,000.00
001-011-5-390-31  Tourism & Convention 35,148.00 17,790.25 10,440.00 24,000,00 26.000.00
001-011-5:380:32  Chamber Of Commarca 18,000.00 24,000,00 10,000.00 18.000.00 22,000.00 roguesied 524,000
001-011-5-380-37  Ulility Assist, Ta Ageneins
001-011-5-390-50  Coniractusl/Technnlogical 56,832.57 11,836.82 6,827.43 8,000,00 12.500.00 Springbrook uporade
001-011-8:381-00  Technologlcal IT Services 41,880.00 12,270.43 45.000.00 $0.000.00 PC's, ohone uparades, shared serviees
001-011-5-410-00  Office Supplies 3.227.08 418717 86715 4.000.00 1.500.00
001-011-5-420-00  Fuals For Vehiclna/Equip 20622 1,700.55 6B8.01 2,250.00 1.800.00
001-011-5-430-00 Oparaling Supplies 16,316,59 1041462 5,254.72 15.000.00 12.500.00
001-011-5-440-00 Salety & Unifarin Supplies 107762 119,85 54.00 1.500.00 1.000.00
001-011-5-450-00  MainVRopair Supplins 21218 8422 166.88 300.00 300,00
001-011-5-480-00  Vehiclo Maint Supplies 130.47 288,00 500,00 500.00
001:011-5:470.00  Minar Equipmant 11,884 28 5.538.19 411.97 5.000.00 £.000.00
001-011-5-510-00  Land
001-011-5-520-00  Buildings & Strucluros
001-011-5-530-00  Equipmant 18,000,00
001-011-5-550-00 - Other Capilal Impravemanls 26,925,00 15,00080
001-011:5:685.00 Dapreciation Expensos 118.797.05 11820192
001-011-5-730-30  Transfet (o Gon Fd Rosarve
001-011-5-730-48  Trans to City Prop/Eq/Resarves 125,000.00 30,000.00 10,000.00
001-011:5:730:54  Trans to Comm Dav Resave 175,000,00 175,000,00 100,000,00 175.000.00 200.000.00
001-011-5-730-58  Traralor Ta Roe Facility 431,003.00 420,500.00 423.500.00 434,500.00 434,500.00
001-011-5-730-50  Transfvr to Watar Distribution
001-011:5:-73060  Transfer to Electric Fund
001-011-5-730-81  Transler to Library Endawiiiinl
001-011-5-730-82  Tranalur la Camolery Operations
001-011:5:010-00 Bad Dabl
001-011-5-810-10  Muan-Billakle Wiile Offs

=01):5:012:00_ Volded Checks
ToTaL fxPENslS 2,060,888 73 2.126.407.30 1,147.993.59 1.980,430.00 2080340 00

“REVENUE OVER EXPEN BL.7542% (103393 34 37 591,35 910 00 01 0




City of Highland, Illinois
General Administration
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

Budget item 18189 19720 20021 21/22 22/123

Land Account #5610

Total Land Account #510 0 i [i 0 0
Building Account #520
Roof Replacement ; 60,000
Total Building Account #520 0 0 0 0 60,000
Equipment Account #530
Council Chambers Sound System Upgrade 18,000
Total Equipment Account #530 18,000 1] 0 0 a
Lines, Roads, Etc Account #540
Total Lines, Roads, Etc Account #540 i 0 0 0 0
Other Capital Improvements Account #550
Wayfinding Signage 35,000
Total Other Capital Improvements Account #550 0 35,000 0 0 0
Total Capital Expenditures Projected 18,000 35,000 0 0 60,000

ADA Accessibility Future Costs 8,950




REQUEST FOR HOTEL/MOTEL TAX

Budget Updated Budget Budget
Budget Year = 2016-17 2016-17 2017-18 2018-19

Total estimated revenue 5 52,000 (% 42,000 | $ 42000 | % 48,000
Chamber of Commerce $ (24,000)| $ (24,000)( (18,000)| % (22,000)
Balance for other projects 5 28,000 | $ 18,000 [ § 24000 | § 26,000
Gun Show + 2 ads - January $ 1,500 | 3 1,050 | $ 1,125 % 1,125
Swap Meet - Dick Connor $ 800 | % 500 | % 600 | & 600
Miscellaneous $ 1,500 | § - $ 1,950 | $ 2,575
Fireworks Display $ 6500 | % 6,500 | % 6500 |% 6,500
Marketing KRC 3 1,500 $ 1125 | % 1,500
Artin the Park-Highland Arts Council | $ 8000 | % 8000 |% 6,000 | % 7,000
Madison County Fair 5 6,000 3 4500 | % 4,500
C of C (Billboard Changes) $ 1,200 | § 1,200 | § 1,200 | 1,200
Highland Optimist ShootQut $ 1,000 | % 1,000 | § 1,000 | 1,000
Total Other ] 28,000 | % 18,250 | 24000 1| % 26,000
Balance 3 - 5 (250)| % - § -




CITY OF HIGHLAND
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PUBLIC SAFETY

Police Department
Ambulance Service (EMS)
Fire Department




Introduction and Statement of Budgetary Goals
Highland Police Department 2018-2019

The Highland Police Department is a full service police department which currently
consists of twenty-seven full time employees. This includes the Chief of Police, a
Lieutenant, four Sergeants, twelve Patrol Officers, two Detectives, an Operations
Manager, and six Telecommunicators. The Police Department also employs five
part-time school Crossing Guards.

While the police department provides a wide range of services to the City of
Highland in regards to law enforcement and related areas, the department also
provides emergency EMS and Fire dispatch services for the Highland Fire
Department as well as neighboring communities and unincorporated areas. The
Police Department augments its ability to suppress and investigate crime through
the department’s cooperation with the St. Louis Metropolitan Major Case Squad,
The Child Death Investigation Task Force, and the Mobile Field Force through the
lllinois Law Enforcement Alarm System (ILEAS). The Police Department has
investigators and officers specifically assigned to these units on an “as needed”
basis. The Police Department also partners with other organizations including the
lllinois State Police, Madison County Sheriff's Office, FBI, DEA, ATF and other
local law enforcement agencies as the need presents itself.

Along with its law enforcement obligation the Highland Police Department is tasked
with emergency management responsibilities. This calls for coordination with
Madison County Emergency Management, lllinois Emergency Management
Agency, and the Federal Emergency Management Agency. The purpose of
emergency management is to mitigate loss of life, injuries, and damage due to
natural and man-made disasters.

The police facility is located at 820 Mulberry which is accessed by residential
streets which feed off Broadway and Walnut. The facility was constructed in 1982
for a staff of approximately seventeen employees. There are three report writing
stations throughout the facility for officers to meet with residents and/or complete
reports. The current police vehicle fleet consists of six marked patrol vehicles,
one covert vehicle, two administrative vehicles, and two detective vehicles.



2018-2019 Budget Goals:

Purchase replacement SUV Police Interceptor for patrol fleet.

Re-establish a School Resource Officer at the High School. This would
require hiring an additional officer. We are seeking a 75% reimbursement
from the school district for the position.

Expand the city camera project and grow the infrastructure to support
cameras at our utility departments and traffic corridors in/out of Highland.

Purchase a cellular data retrieval system for our investigations. Phone
information continues to be a vital aspect to many investigations as an
intelligence gathering resource.

Purchase an unmanned traffic speed and traffic counter. This is a covert
unit that will be used to validate traffic complaints and provide data for
appropriate sign placement.

Send Lt. Conrad to the Southern Police Institute Staff and Command
School.

Begin the design/renovation process a new police department. Initial
stages include property/building acquisition and floorplan layout.

Continue to provide the highest level of police service and remain fiscally
responsible.

Continue to meet the ever growing unfunded mandates directed by the
State and Federal Government as they relate to law enforcement,
emergency management and homeland security.

Address facility needs as they arise. A preventative maintenance schedule
is in place to further reduce costs. This includes filter changes, grease
point inspections, and wiring inspections.

Continue to maintain IT infrastructure needs on all systems to insure long-
term consistency and performance.



e Maintain quality of equipment. The Highland Police Department has been
fortunate in that it has been provided many of the most current tools
available to law enforcement especially in regards to officer safety. The
department needs to continually assess the condition of current equipment
and consider timely replacement with financial soundness, such as the
replacement of police vehicles before major and timely repairs occur.

» Continue to explore funding alternatives such as grants for equipment and
programs.

The Highland Police Department will continue its “community commitment” vision
and strive to increase professional standards and service.



| POLICE DEPARTMENT BUDGET PROJECTIONS

Current
Fiscal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Properly / Replacement Tax 3 154,750 § 157,750 159,328 180,921 182,530 164,155
Sales Tax 1,475,000 1,550,000 1,581,000 1,812,620 1,644,872 1,877,770
Public Safety Sales Tax 0 200,000 350,000 350,000 350,000 350,000
Income Tax 649,000 649,000 661,980 675,220 688,724 702,498
Telecommunications Tax 185,200 145,000 146,450 147,915 148,394 150,888
Fines 24,000 21,000 21,420 21,848 22,285 2273
Grants 1,000 1,000 1,000 1,000 1,000 1,000
Video Gaming 85,000 100,000 107,500 115,563 124,230 133,547
Qverlime / SRO Reimbursement 0 75,000 75,000 75,000 75,000 75,000
Misc Revenues 42,050 48,200 47,355 48,539 49,752 50,996
Total Revenues Projected 2,596,000 2,944 950 3,151,033 3,208,625 3,267,787 3,328,585
Revenue Allocalion:
Operating & Maintenance Allocation 95% 2,466,200 2,797,703 2,993,481 3,048,193 3,104,398 3,182,156
Capital Expenditures Allocalion 3% 77.880 88,349 94,531 96,259 98,034 99,858
Cash Reserve & Equip Repl Allocation 2% 51,920 58,899 83,021 64,172 65,356 66,572
Operating & Maintenance:
Personnel 2,274,411 2,435,000 2,483,700 2,533,374 2,584,041 2,835,722
Professional 34,000 37,500 38,250 39,015 39,795 40,591
Contractual 148,405 138,895 141,673 144,506 147 386 150,344
Supplies 69,800 90,400 92,208 94,052 85,833 47,852
Total O&M Projected 2,526,616 2,701,795 2,755,831 2,810,948 2,887,166 2,924 510
Capital Projection 69,000 30,000 60,000 &0,000 60,000 60,000
Capital Reserve Transfer In from 004 0 0 0 ] 0 1]
Transfer io Reserves 004 0 213,000 335,000 337,000 340,000 344,000
Cash Expenditures 2595616 2,731,795 2,815,831 2,870,948 2,927,186 2,984,510
Transfers Out 0 213,000 335,000 337,000 340,000 344,000
Total Expenditures & Transfers Projected 2,595818 2944 795 3,150,831 3,207,948 3,267 166 3,328,510
Projected Excess (Deficlency) of Revenues over
Expenses & Transfers 5 g4 5 155 § 202 677 & 621 76
POLICE DEPARTMENT'S CRITICAL MEASURES
Revanue Dadicated to O&M will not exceed 96%
Actual Revenue Dedicaled to O&M 97.3% 91.7% 87.5% 87.6% B87.7% 87.9%
Revenue Dedicated to Capital will not exceed 3%
Actual Revenue Dedicated to Capital 2.7% 1.0% 1.9% 1.9% 1.8% 1.8%
Revenue Dedicated to Personnel Costs
will not exceed 86%
Actual Revenue Dedicated to Personnel Costs 87.6% 827% 78.8% 79.0% 79.1% 79.2%
O&M Costs per Capita will not exceed 5275 £255 §272
0O&M Coslt per Service Call will not exceed $250 $202 5216
Number of Swarn Officers per Capita will not exceed $525 519 496
Nurmber of Sworn Officers per 1,000 population
will not exceed 2.54 2.02 2.02
Per Capita (not including additional students) 9,919 9,919
Number of Service Calls Estimated 12,500 12,500
Number of Sworn Officers Including Chief 20 20
Reserves Balance October 2017 $759,358 $972,358 $1,307,358 $1,644,3568 51,984,358 52,328,358
Reserves to Cover 80 days O&M Costs $623,001 $666,198 5679,520 693,110 5706,973 $721.112




POLICE DEPARTMENT

¥T0 Actual

Account Numbar Desaription F¥ 2013-18 Actual FY 201617 Actual B months 1013117 FY 2017-18 Budget F¥ 2018-18 Budgat Commonts
00%-012-4-311-11  P.Toax-Policn 128.416.04 132,830 18 10080301 133.000.00 136,000,00
001-012-4-311-17  P.Tax-Crossing Guards 1202675 12,380.18 783024 10,000.00 10,000,00
001.012:4-312:11 R.Taz-Palica 11,837.75 17.511.91 661121 11.000.00 11.000.00
001-012-4-312-17 R .Tax-Ciozsing Guards 764.22 142107 441,30 750.00 750,00
001-012-4-313.10  Sales Tox 154828867 1.508,775.01 790.056.47 1,475,000.00 1.550,000.00
001-012:4-313-11  Pulbille Safuty Salos Tax 200,000.00  split with fire for fulura imprevaments partial year
001-012-4-315-10  Siale Income Tax 838,600 49 817543789 43308847 648,000 649,000
001-012-4-321-11  Simplified Munl Telecam Tx 17340832 146,081.61 GB.068.81 185,200 145.000
001-012:4-321-50  Lieansn-Liquer Peddler Elc 12,035.00 14,007 40 16,1686.80 12.000 16.000
001-012-4-321-51  Vidoo Gaming Revenue 72,05308 88,880.05 5194035 B5.000 100,000
001-012-4-321.52 Pet Tags Only 155.00 200.00 80.00 50 200
001-012-4-342-00  Mise Code Enforcament
001-012-4-342-10  Misc Palice 53,014,08 a9.7341.00 19018.70 30.000.00 30,000,00
001-012:4-342:30  DUI Fine Manay 1.452.00 1,146.00 564.00 1,000.00 1.000.00
001-012-4-342-40 Drug Seizuie Rov-Fedaral
001-012-4-342-41  Drug Seizure Rov-Slate 585,49 807 49
001-012-4-342:44 Donations - Palica Dapl 200.00 700.00
001-012-4-342-45 Ovailima/Sio Reimburssment - 75,000.00 75% ralmbuisamanl of 3RO
001-012-4-348-20 Gain on Sale of Assat 1,62890 2
001-012-4-381-10  Fines & Penaliles Palice 28,364 58 16,760.84 8.028.30 23,000,00 20,000.00
001-012-4.351-12  Pal limpoundmant Fees
001-012-4-381-51  Int-Drup Selzure-Fedoral
001-012-4.261-52  Int-Drug Selzure-Siata
001-012-4-371-15  Granla 1,154.00 1,000.00 1,000.00
001-012-4-381-21  Transler from City Prop Roserves 150,000.00 -

TQTAL REVENUE 3,033 52408 2606317 47 1.514,703.21 2.588,000.00 2 044,950 00
001-012-5-110-00  Regular Salaries 1860,141.01 1,806,404 44 819.533.03 51.966,011.00 5210840000 To includo 25% for SRO
001-012-5-110-10 Balalies-8RO Reimbursnabln
001-012-5-110-17  Solniies-Crossing Guards 10,420,00 B.460,00 2.830.00 10.750.00 10,000.00
001-012-5120:00 Overtime 04,730.85 87.001.40 4528677 88.000.00 £8,000.00
001-012-5-120-10 Ovartime-8chasl Reimbursad
001-012-5-120-11  Overlime-Races Reimbursed
001-012-5-130-00  Benelits - Health & Life 20530533 171.827.50 s8.050.07 200,000.00 218,500.00
001:012-5-131-00 Banafils - Othaf 107 308.32 - -
001-012-5-131-10  Claaning Allowance B,400.00 9,400,00 11,650.00 12,100.00
001-012-5-190-02  Benalit Police Pension
001:012:6-160:00 Unemplaymant Ins
001-012-5-170-00  Salary/Car Allowance
001-012-5-180-00  Spec ProfCommunity Servic
001.012:5-220.00 Legal / Attornay Fauk 2349685 26,026.67 8,738.93 21,000,00 19.500.00
001-012-5-240-00  Training And Travol 14.778.75 16,718.52 B.974.85 13.000.00 18.000.00 5Pl FBI
001-012-5-260-00  Wasle Removal
001:012.8.310:00 Telephona / Commurications 1515245 14,774.54 B.021.81 15,000.00 13,800,080
001-012-5-320-00 Pasatagn ¥26.08 Bi0.60 210,75 800,00 B850.00
001-012-5-330-00  Wtilitins 14.944.15 16,040.98 5.161.08 16.700.00 17.420.00
Q01-012:5-340.00 Rentals And Loases 870085 704791 36270 7,000.00 2.800.00
001-012-5-350-00  Insuranes 4,108.50 8,533.18 5,500.00 550000
001-012-5-3160-00  Equipment Maint And Repalr 1,260.72 5771.95 240077 1.200.00 3.400.00
001-012-5-360-10  Vohicle MainiRepalr 1548595 1351768 6.426.64 16.000.00 14,600.00
D01:012-5-370-00 Transpartaiion Raimbuias
001-012-5-380-00  Building Maintonance 573131 5,208 00 2.500.00 2.700.00
001-012-5-380-00  Other Contractual Services 17,085.23 33,545 25 16857 88 22,000.00 22,000.00
001:012:5:380:21 Polfice & Fira Commission 1,048.00 $.050.00 375.00 4,000.00 2175.00
001-012-5-330-50  ContractualTuchnnlogical 54.848.53 10,884.30 TATD M 11,000.00 13.400.00
001-012-5-391-00  Technological IT 18,74838 1827172 48.144.00 40.000.00
001-012.5.380-08  Animal Sheltordmpoundmint 10.00 15.00 150.00 150,00
001:012-5-410-00 Olfice Supplios 1,254.72 107711 102.03 1.000.00 1.000.00
001-012-5-420-00 Funls For Vehicles/Equip 27,588.84 28,822.24 17.026848 28,000.00 30.000.00
001-012-5-430.00  Operaling Supplies 260031 2073374 343010 12.000.00 10,000,00
001:012-5.440.00 Safaty & Unllatm Buppling 21.423.80 2430266 8,627 60 18,000.00 2040000
001-D12-5-450-00  MainVRopair Supplios 16234 318.69 12593 300,00 500.00
001-012-5-480-00  Vehicle Mainl Supplies 93473 987 .81 73308 1.000.00 1,000.00
001:012:5:470:00 Minor Equipmeni 2274828 §0,253.57 11.081.51 9.500.00 2750000  Includes Colibrile software and ralning
001-012-5-470-15  Emargeney Mgt Agancy
001-012-5-510-00  Land
001:012-5:520:00 Bulldings & Struclures
001-012-5-530-00 Equipmanl 656,692.00 89,000.00 30.000.00 One patral vohicle
001-012-5-550-00  Cihor Capital Improvements 2083380
001-012-5.500-00 Ralmbursable Exponsos
001-012-5-585-00 Depraciation Expansan 107,861.03 158,904 50
001-012-5-564-00  Amortization Exponse 180.00 180.00
001-012-5:730-48 Trans To City Prop/Eq/Rosenves 100,000,00 213,000,00
001-012-5-810-00 Bad Dalbit i o

JOTAL EXPENSES 2668,763.10 2,812,887 01 1,205478 48 2.589.616.00 _52,944.795.00

—FEVENUE OVER EXPINSES ECIRETED AL W AL R 7LD 5500




Budget Item

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #5620

Equipment Account #530
Vehicle Replacement
Total Equipment Account #530

Lines, Roads, Etc Account #540
Total Lines, Roads, Etc Account #540

Other Capital Improvements Account #5560
Public Safety Facility Infrastructura Planning
Total Other Capital Improvements Account #550

Total Capital Expenditures Projected

ADA Accessiblity Future Costs

City of Highland, lilinois
Police Dapartment
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

18/18 19/20 20/21 21/22 22123
0 0 0 0 0
0 0 0 0 0
30,000 60,000 60,000 60,000 60,000
30,000 80,000 60,000 80,000 60,000
0 ] 0 0 0
0 0 0 0 i
30,000 60,000 60,000 60,000 60,000
37,700




Highland Fire Department - Emergency Medical Services Division

2018-2019 Budget Goals

Highland Emergency Medical Service (HEMS) provides emergency medical treatment and
transport to a service area consisting of six communities covering approximately two hundred-
eighty squares miles with a population of over 28,000 residents. Staffing for HEMS consists of
one EMS Chief, one Operations Manager, 16 full-time EMS providers and 10 part-time EMS
providers.

In FY 2019 HEMS plans to focus in the following areas:

s Assist with the development of plans regarding the remodeling of Fire Station 1 and
possible acquisition and remodeling of a second facility allowing for growth and better
distribution of EMS assets and capabilities within the City of Highland.

e Update job/duty descriptions.

® Increase educational opportunities to include supervisory and/or management training.

» Partner with all city departments to share information and assist, wherever and
whenever possible, in order to improve understanding, cooperation and efficiency

between these agencies.

e Continue to work with all city departments to improve emergency preparedness and
incident management capabilities.

e (reate, review / revise, and implement internal policies and practices concerning: Active
Shooter, Opioid Exposure to EMS personnel, Personnel professional development.

s Increase awareness of homeland security issues as they relate to preparing personnel
and protecting this community. This includes the issues of cyber vulnerabilities as they
arise, seeing as nearly everything is controlled by computer today.

e Continue planning for the replacement of 4 cardiac monitors, with estimated purchase
to occurin FY 2019,



Ambul

ance

Current FY FY FY FY FY
Fiscal Year 2018 2020 2021 2022 2023
Revenue
Property / Replacement Tax § 457,000 § 463,000 % 467,630 472,306 § 477,029 3§ 481,800
Charges for Services 1,200,000 1,546,724 1,593,126 1,640,919 1,690,147 1,740,851
Intergovernmental Taxes 281,672 318,966 322,156 325377 328,631 331,917
Misc Revenues 3,500 3,500 3,535 3,570 3,608 3,642
Operating Transfer In 0 0 o] 0 0 o
Total Revenues Projected 1,942,172 2,332,190 2,388,448 2442173 2,499,413 2,558,211
Revenue Allocatlon;
Operating & Maintenance Alloca B85% 1,850,848 1,982,362 2,028,479 2,075,847 2,124,501 2,174,479
Capital Expenditures Allocation 10% 194,217 233,219 238,645 244,217 249,941 255,821
Cash Reserve & Equip Repl Allc 5% 87,108 116,610 119,322 122,108 124,971 127,911
Operating & Maintenance;
Parsannel 1,328,000 1,500,000 1,537,500 1,575,938 1,615,338 1,856,719
Professianal 49,532 57,833 59,279 60,761 82,280 63,837
Contractual 125,700 140,000 125,500 128,638 131,853 135,150
Supplies 104,200 96,800 99,220 101,701 104,243 106,849
Bad Debi / Non Billable Writeofls 300,000 405,000 415,125 425,503 436,141 447,044
Total D&M Projacted 1,808,432 2,199,633 2,236,624 2,292,539 2,349,853 2,408,599
Capital Projection (+] 118,981 170,131 131,971 96,823 119,882
Capltal Reserve Transfer In from 004 o] 0 21,000 1 0 0
Transfer lo Reserves 004 5 33000 § 15000 3§ - 17,000 3 52000 $ 28,000
Cash Expenditures 1,908,432 2316614 2,408,755 2,424,510 2,446,676 2,528,481
Transfers Out 33,000 15,000 0 17,000 52,000 29,000
Total Expenditures & Transfers Projecled 1941432 2331614 2,406,755 2,441,510 2,498,678 2,557,481
rojected Excess [Deficiency) of
Revenues over Expenses &
Transfars 5 740 § 5768 8 892 663 & 738§ 729
EPARTMENT'S CRITICAL MEAS
Revenue Dedicated to O&M without Bad Debt/Writeoffs will not exceed B5%
Actusl Revenue Dedicaled fo O&M 82.8% 77.0% 78.3% 76.4% 76.6% 78.7%
Revenue Dedicated 1o Capital will not axceed 10%
Aclual Revenue Dedicated to Capital 0.0% 5.0% 7% 5.4% 3.9% 4.7%
Revenue Dedicated to Personnel will not exceed 70%
Actual Revenua Dedicated ta Personnel 68.4% 64.3% 64.4% 84.5% 64.6% 64.7%
Net Revenue per Service Call will Exceed 3370 §478 5591
Number of Service Calls (including transfars) 2,470 2,470
Estimated Nel Collection Rate 82%
Highland - Per Capita 8,919 8,919
Cost of Taxas Per Call - Highland § 23974 5 242098
Highland - Mumber of Calls 1,852 1,852
Grantfork FD - Per Capita 1,000 1,000
Cost of Taxes Per Call - Grantfork FD § 47373 § 52288
Grantfork FD - Number of Calis 52 52
Highland Pierron FD - Per Capita 8,500 B,500
Cost of Taxes Per Call - Highland Pierren FD § 53149 § 62820
Highland Piefren FD - Number of Calls 208 208
51, Jacab FD - Per Capita 2273 2273
Cost of Taxes Per Call - 5t. Jacob FD 5 31158 § 378
§t. Jacob FD - Number of Calls 150 150
St Rose FD - Per Capita 1,700 1,700
Cost of Taxes Per Call- 51. Rose FD 5 71622 § 7B3 72
5t. Rose FD - Number of Calls 38 36
Marine FD - Per Capita 5,000 5,000
Cost of Taxes Per Call- Marine FD § 43120 § 48070
Marine FD - Mumber of Calls 174 168
Cosl of Ambulance Service per capita 3 4807 5 4668
(Properly lax per Citizen) Highland only
Reserves Balance Oclober 2017 5185419 $200,419 §179.418 5196,419 5248,419 $277,419
Reserves 1o Cover 90 days O&M Costs (without writeaffs) $386,800 $442,512 $449,137 $460,365 5471,874 $483,671




AMBULANCE

YTO Actual

Account Number Description FY 2015-16 Actual FY 2018-17 Actual &6months 10/31/2017  FY 2017-18 Budgat  FY 2018-19 Budget Comments
401-000-4-311-10  Property Tax-General 427,711.70 442,104.92 335,833.11 444,000,00 450.000.00
401-000-4-312-10  Replacdemnent Tax-Genaral 12,794.20 18,768.29 7.530.16 13,000,00 13.000.00
401-000-4-346-20  Gain On Sale Of Assals
401-000-4-348-10  Charges For Ambulance Serv 1,339.638.66 1,170,020.42 684,362.17 1,200,000,00 1,546,724.00  rale increase
401-000-4-349-20  C.Pymt-Hpid 101,865.00 107,335.00 108,487,00 129,428,00
401-000-4-348-30  C.Pymt-Grantlork Fire Dis 22,452.00 23,887.00 24,634,00 27,180.00
401-000-4-348-34  C.Pyml-5l Jacob Fd 44,869.00 45,598.00 46,738,00 56,747.00
401-000-4-349-35  C.Pyml-51.Rose Fire Dist 23.119.00 25,155.00 26,784,00 28,214,00
401-000-4-348-36  C. Pymt-Manne Firs Disi 70,220.00 71,181.00 75,029,00 77,397.00
401-000-4-348-45  Training Fees 94.00 = 30.00 1,000.00 1.000.00
401-000-4-361-10  Inlerest Income §,027.25 483.29 151.42 1,500.00 1.000.00
401-000-4-371-10  Misc Revenue 791742 16,185.00 8,742.53 3,000,00 3.000.00
401-000-4-371-20  Credil Card Callection Fees {1,771.55) {1,789.90) (508.06) {2,000 00) (1,500.00)
401-000-4-371-40  Donalions
401-000-4-371-80  Overpaymenis
401-000-4-381- From City Prap/Ea/Reserves . 155,000.00 150.000.00

TOTAL REVENUE 2,049,936.68 2.073,888.02 1,105,140.33 1,842,172.00 2,332,190.00
401-401-5-116-00  Regular Salaries 812,562.33 948,946.60 495,856,724 1,085,000,00 1,171,500.00
401-401-5-120-00  Overlime 3681,000.18 281,768.93 120,361,233 120,000.00 200,000.00
401-401-5-130-00  Benefils - Healih & Lite 106,962.28 137,660.60 55 482 64 123,500.00 128.000.00
401-401-5-131-00  Benefils - Oiher 6531872 .
401-401-5-131-10  Cleaning Allowance
401-401-5-150-00  Retirement 1,068.14 452.90 - -
401-401-5-160-00  Unemployment Ins 11,081.31 * 500.00 500.00
401-401-5-220-00  Legal / Allarney Fees 1,220.71 920.58 569.21 5,000.00 5.000.00
401-401-5-240-00  Training And Traval 5758.72 6,842.34 4,626.09 4,500,00 12.000.00 Suparvisory iraining
4A01-401-5-250-00  Admin Exp Ta General Admin 39,252.00 38,252.00 20,016.00 40,032,00 40,833.00
401-401-5-260-00  Wasle Removal 214.00 22.75 500.00 500.00
401-401-5-310-00  Telephane / Communications 5.019.57 5,058.49 2,522.37 £,000,00 5.000.00
401-401-5-320-00 Poslage 2.888.94 2.900.86 1.012.86 2,300,00 2.500.00
401-401-5-330-00  Ulilities 22063 221.55 146.48 300.00 300.00
401-401-5-340-00  Rentals And Loases 75,246.04 24,996.00 12,480.00 25,000,00 27.000.00
401-409-5-350-00  Insurance 7.630.33 5,835.86 3,000,00 3,000.00
401-401-5-360-00  Eguipment Maint And Repair 6,085.01 183.00 8,000.00 7,000,00
401-401-5-360-10  Vahicle Mainl/Repair 33,692 81 28,306,44 22 870.23 25,000.00 25,000.00
401-401-5-370-00  Transporialion Reimburse 100.00 100,00
401-401-5-390-00  Othes Conlraciual Services 3821217 48,433.21 23 486.83 306,000.00 40,000.00 Supervisary training/lasiing
401-401-5-390-24  Callection Agency Feas 2.169.28 226.20 2,000.00 2.000,00
401-401-5-390-25  Overpayments 328.85 98 55 1,000.00 1.000.00
401-401-5-390-50  Canlractual/Technolagical 2211724 2.148.32 1.373.09 2,500.00 3,000.00
401:401-5-391-00  Technolegical IT 18,291.18 8,712.00 20,000.00 23,600.00
401:401-5-410-00  Offica Suppliss 1,231.69 461,41 B7.00 1,000.00 1,000.00
401:401:5-420-00  Fuals Fer Vehicles/Equip 21367.37 19,378.28 11.904,92 30,000.00 26,000.00
401:401-5:430-00  Qparaling Supplies 29,036.50 29,727,34 15,112.47 25.,000.00 30,000.00
401:401-5-440-00  Safely & Unifarm Supplies 10,448.10 5,110.08 4,005 85 8,000.00 8,000.00
401-401-5:480.00  Mainl/Rapair Bupplies 316.84 3%0.08 578.10 1,200.00 1,800.00
401-401-5.460:00  Vehicla Maint Supplies 2,081.84 8,201.95 2.564.25 5,000.00 5,000.00
401:401-58-470:00  Minor Equipmant 1,008.23 9,690.02 5,256.05 34,000.00 25,000.00 updale tools as needed
401-401-8.510.00 Land
401-401-8.520.00 Bulldings & Slruciuras
401-401-5.830.00 Equipmeni 116,981.00
401-401-8-550.00  Olher Capilal Imprevements 20,633.60
401-401-5-588.00  Depraclalion Expenses 96,715.07 95,042,328
401-401-5-620-00  Inleres! Paymanis
401-401-5-730-48  Trans To Cily Prop/Eq/Raservas 33,000.00 15,000.00
401-401-5-810:00  Bad Debt a61,148,74 5.000.00
401-401-5-810-10  Non-Billable Write Otfs 32 317,540,684 162.207.758 300,000,00 400.000.00

TOTAL EXPENSES 2,111,709.34 2,039,724.63 1,353,400.18 1,941,432,00 2,331,614.00

REVENUE OVER EXPENSES (61,772.66) 33988339 (168 2G7.86) 740.00 576,00




Budget Item

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #520

Equipment Account #530
Ambulance Replacement 2001 Int'l Lease
Ambulance Replacement 2006 Ford Lease
Ambulance Replacement 2013 In'l Lease
Stretchers
Automatic CPR Devices
Cardiac Monitors
Total Equipment Account #530

Other Capltal Improvements Account #550
Total Other Capital Improvements Account #550

Total Capital Expenditures Projected

City of Highland, lllinois

Ambulance
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

18/19 19/20 20/21 21/22 22/23
0 0 0 ] 0
a 0 0 0 0
46,981 46,981 46,981 46,981
49,842 49,842 48,842
51,340
17,500 35,148
33,200 18,700
70,000 72,450
116,981 170,131 131,971 96,823 119,882
0 ] ] ] 0
116,981 170,121 131,971 96,823 119,882




City of Highland

FIRE DEPARTMENT
Rick Bloemker, Fire Chief

Fire Department Overview

The Highland Fire Department is a volunteer department. The department consists of 34 active
members.

The firefighters respond from two stations. From Station 1, on Broadway, 1 engine and 1 fire truck
responds and from Station 2, at Woodcrest, 1 engine, 1 fire truck, and 1 squad responder. Not all
vehicles respond to all calls, it depends on the type of emergency.

Fire Department 2018-2019 Budget Goals

1. To provide the highest level of public safety service and remain fiscally responsible.
2. Keep a 35 man volunteer firefighter roster through recruitment.

3. Build plans for future expansion and updating Highland Fire Station number 1 and
replace station 2

4. Chief fire officers are just beginning to understand the magnitude of the risk of cancer in
the fire service and the challenges to apply risk control measures. Volunteer or paid
firefighter cancer is considered to be the most dangerous and unrecognized threat to the
health and safety of our firefighters. Here at Highland we have been asking our
firefighters to wash their bunker gear after a call where they been exposed to carcinogens,
so that would mean after every structure, vehicle and dumpster fire. I would like to look
into purchasing additional sets of bunker gear for when the firefighters take their gear out
of service for cleaning they will have back up sets of gear. Also there is decontaminating
equipment that can be purchased for decontaminating at the call. This challenge is not
going to go away actually it will continue to get worse. So it will be up to myself and the
other officers to keep everybody safe from the unknown.

5. Start gathering information on the cost and the build time and the type of equipment that
we can get on a new Tele-squirt when we replace Truck 1537. It is a 1980 model
Pumper Tele-squirt. The truck is very reliable but will need to be replaced in the next 2 or
3 years.



| FIRE DEPARTMENT

Current
Fizcal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Property / Replacement Tax 5 144500 % 147500 $ 148975 % 150465 § 151,969 § 153,489
Sales Tax 68,125 75,000 76,500 78,030 79,591 81,182
Income Tax 40,000 15,000 16,150 15,302 15,455 15,609
Telecommunications Tax 0 0 1] 0 0 0
Public Safety Salas Tax 0 200,000 350,000 350,000 350,000 350,000
Forelgn Fire Insurance 20,750 23,000 23,230 23,462 23,697 23934
Mizc Revenues 26,000 26,000 26,000 26,000 26,000 26,000
Transfer from General Admin
Transfer from City Prop Eq Reserve
Total Revenues Projected 299,375 486,500 639,855 643,259 646,711 650,214

Revenue Allocation:
Operating & Maintenance Allacation 85% 254,469 413,525 543,877 546,770 549,705 552 682

Capital Expenditures Allocation 10% 29,938 48,650 63,986 64,326 64,671 55,021

Cash Reserve & Equip Repl Allocation 5% 14,969 24,325 31,993 32,163 32,336 32,511
Operating & Maintenance:

Personnel 110,500 115,500 117,810 120,166 122,570 125,021

Professional 4,800 4,900 4,998 5,008 5,200 5,304

Contractual 114,250 117,450 114,799 117,095 119,437 121,826

Supplies 16,000 31,000 31,620 32,252 32,897 33,555
Total O&M Praojected 245650 268,850 269,227 274,812 280,104 285,706
Capital Projection 0 0 0 0 650,000
Transfer to Reserves 004 53,000 217,000 370,000 368,000 366,000 0
Cash Expenditures 245650 268,850 269,227 274612 280,104 935,706
Transfers Out _ 53,000 217,000 370,000 368,000 366,000 0
Tolal Expenditures & Transfers Projected 298,650 485,850 639,227 642,612 646,104 935,706

Projected Excess (Deficiency) of Revenues

over Expenses & Transfers 3 7256 % 650 % 628 &% 647 % 608 § (285,491)
Cost of Fire Protection Service per capita 5 2477 §  27.10

Papulation astimate 8,919 8,919

# of Responsas per Year 184

# of Structure Firas 5

Vehicle Fires 2

False Alarms 42

Misc 135

Cost of Response per yr & 133505

Reserves Balance October 2017 $158,245 $375,245 §745245 §1,113,245 51479245 51479245

Reserves to Cover 90 days O&M Costs $60,571 566,292 $66,385 567,712 $69,067 $70,448




FIRE DEPARTMENT

YTD Actual
Account Numbar Daseriplian FY 2015-16 Actual FY 201617 Actual & months 103117 FY 2017-18 Budget  FY 2018-19 Budget Cammants
001:014:4-311-12  P.Tax-Fire 128,418.04 132,630,186 100.803.91 133,000.00 136,000.00
001-014-4-212-12  R.Tax-Fire 11,937.75 175113 6.704.22 11,500.00 11,500.00
001:014-4-213-10  Sales Tax 71,513.65 73,2413 36.808.33 68,125.00 75,000,00
001-014-4-213-11  Public Salely Sales Tax 200,000.00 splil w/PD fulura improvemants pariial year
001-014-4-215-10  Stale Income Tax 26.425.74 40,000.00 15,000,00
001-014-4-321-11  Simplified Muni Telecom Tx
001-014-4-321-30  Faoreign Fire Insurance 20,739,027 20,727.91 20,750.00 23,000,00
001-014-4-342-11  Mis¢ Fire 150.00 300.800.00 11.605.00 1,000.00 1,000.00
001-014-4-342-30  Fire Depl Lease Agreement 24,995,00 24,996.00 12.498.00 25,000.00 25,000,00
001-014-4-371-15  Granls
001-014-4-371-40  Daonalions
A-4- Fram Cily Prop/Eq/Reserves _

TOTAL REVENUE 257,754 48 580,007 20 185.023.20 289 375.00 485, A00.00
001-014-5-110-00  Regular Salarles 99,896.43 107,077.74 38,553.80 100,000,00 105,000.00
001-014-5-120.00 Overima 3,202.39 4,330.40 724815 5,000,00 5.000.00
001-014-5-130-00  Banefiis - Heallh & Lifa 8,724.02 4,048,02 481,29 5,000.00 5.000.00
001-014-8-131-00 Benefits - Qihar
001-014-5-140-00  Benafi Soclal Sec/Madicare 385.24 453.11 50,14 500,00 500.00
001-014-5-180-00  Retiremani 1,783.45 1,484 68 581,03 2
001-014-5-160-00 Unemplaymant Ins
001-014-5-220-00 Legal/ Allornay Faes 556187 132,33 800,00 500.00
001-014-5-240-00  Training And Travel 1,419.680 237.30 474.60 3,000,00 3,000.00
001-014-5-240-13  Admin foe to CO-Assist 1,400.00 1,400.00 1,400.00 1,400.00
001-014-5-260-00 Waste Ramoval
001-014-5-310-:00  Telephone / Communicalions 2,334.80 2,227.51 1,515.36 2,400,00 2,400.00
001-014-5-320-00 Postage 168.70 40.00 50,00
001-014-5-330-00  Utilities 13,408.22 14,998.98 #,089.98 16,000.00 16.000.00
001-014-5-350-00  Insurance 13,380.34 14,343.84 13,000.00 12.000.00
001-014-5-360-00  Equipmenl Maint And Repair 251338 3,299.00 2,560.90 4,000.00 7.000,00
001-014-5-360-10  Vehicle Maint/Repair 10,005.55 10,771.68 8,731.66 18,000.00 17.000.00
001-014-5-370-00 Transporiation Reimburse
001-014-5-380-00 Building Maintenance 7,661,668 3,175.27 1,853.45 14,300.00 15,000.00
001-014-5-380-00  Olher Coniraciual Sarvicas 38,238 45 38.231.81 22327.38 39,000.00 139,000.00
001-014-5-380-50 ConlraclualiTechnalogical 3,598.58 1,506.53 784.73 2,000.00 2.000,00
001-014-5-381-00 Technological IT 3,725.00 1.248.00 7.500.00 £,000.00
001-014-5-420-00  Fuels For Vehicles/Equip 2.41B67 1,795.02 1.198.07 4,500.00 4,500,00
001-014-5-430-00  Operaling Supplies 14,194.40 10,386.68 1.263.42 3.500.00 3,400,00
001-014-5-440-00  Safety & Uniform Supplies 276,90 3,527.03 400,67 2,500.00 17,600.00 Spare Bunker Gear
001-014-5-450-00 Maint/Repair Supplies 134.04 92.15 500.00 £00.00
001-014-5-480-00 Vehicle Mainl Supplies 835,88 417.14 32287 1.000.00 1,000.00
001-014-5-470-00  Minor Equipmani 18,996.62 13,610,10 4,085,00 4,000.00 4,000.00
001-014-5-490-00 Ganeral.Fuel/Chemical Sup
001-014-5-505-00  Enginaearing for Capital
001-014-5-520-00  Buildings & Struciures
001-014-5-530-00  Equipmani 63,658,75
001-014-5-550-00  Qihar Capital Imprevements
001-014-5-595-00  Dapraciation Expansas 20,106.17 16,682.73
001-014-5-730-4 i 9,000.00 60,000.00 53,000.00 217,000,00

TOTAL EXPENSES 271,088.49 322,201 87 165.889.73 288,650.00 485 BR0.00

REVENUE OVER gxpﬁu'"gig {14,234 63) 247515.42 29,133.47 72500 M




Budget Item

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #520

Equipment Account #530
Fira Truck
Total Equipment Account #530

Other Capital Improvements Account #550
Total Other Capltal Improvements Account #550

Total Capital Expenditures Projected

City of Highland, lllinois
Fire Department
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

1818 19/20 20/21 21/22 22/23
0 0
0 0
0 650,000
0 650,000
0 Q
0 650,000




CITY OF HIGHLAND
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PARKS AND
RECREATION

Korte Rec Center
Parks, Cemetery, Community Bldg, Outdoor
Swimming Pool




< HIGHLAND

M | PARKS & RECREATION. .. The FUN THss

To: Mark Latham, City Manager

From: Mark Rosen, Director of Parks & Recreation
Date: December 7, 2017

Subject: Goals per division

Parks, Programs, Community Building:
# Install a natural walking trail around Old City Lake and aggressively upgrade
Silver Lake Trail
* Renovate infield on Optimist Field using Madison County PEP grant
* Install restroom by the entrance to Silver Lake Park or by Pavilion #4

¥ Advertise Requests for Qualifications for a new pool

# Address leaks and re-plumb drain in baby pool

» Look at possibly offering HHS fall sports teams with use of pool for training and
possibly for elementary school PE classes.

Korte Recreation Center:
> Install a new water heater for the pool
» Replace the water line for the building’s sprinkler system
» Purge equipment that is in disrepair and/or unusable.
» Focus on customer service and communication with our guests.

Cemetery:
# Continue to renovate old headstones
» Perform earthwork to eliminate mud from washing onto entrance road



KORTE REC CENTER

Current
Fiscal Year FY FY FY FY FY
Budget 20182 2020 2021 2022 2023
Revenue
Daily Admission § 120,000 3 120,000 & 123,600 5 127,308 § 131127 & 135,061
Passes 458,000 458,000 467 160 476,503 486,033 495754
Concessions / Vending 24,000 23,000 23,460 23,929 24,408 24,898
Facility Rantal 8,000 7,000 7,140 7,283 7,428 7,577
League / Program Reaistration 58,000 57,000 58,710 60,471 62,285 64,154
Parly Packages 60,000 70,000 71,400 72,828 74,285 75,770
Sales - Contracted Trainers 22,000 14,000 14,280 14,566 14,857 15,154
Grants a 1] 0 8] 0 0
Administration Fees 33,000 33,000 33,660 34,333 35,020 35,720
Misc Revenues 14,700 20,300 20,706 21,120 21,543 21,973
Operating Transfer In - - - - - -
Toial Revenues Projected 3 BOG,700 & B02,300 & B20.116 838341 8§ B56,988 § 876,060
Revenue Allocation
Operating & Maintenance Allocation B5% 685,695 681,955 697,080 712,590 728,438 744 651
Capital Expenditures Allocation 10% BOD,B70 80,230 82,012 83,834 85,609 B7.606
Cash Reserve & Equip Repl Allocation 40,335 40,115 41,008 41,917 42,849 43,803
Operating & Maintenance;
Persannel 5 445850 5 426050 3§ 434,571 443,262 § 452,128 % 461,170
Professional 1,800 1,800 1,938 1,977 2,018 2,057
Coniractual 266,500 280,800 288,518 292,248 298,003 304,055
Supplies 76,000 80,300 81,906 83,544 85,215 86,919
Total O&M Projected 790,150 789,150 804,833 821,032 B37 452 854,201
Capilal Projection 158,000 0 0 0 75,000 2,900,000
Capital Reserve Transfer In from 004 o] 0 0 1] 56,000 0
Capital Reserve Transfer in from 004 Swim Pool 158,000 0 0 0 0 1}
Debt Service Transfer In 434,500 434,500 432,705 434,515 0
Debt Service Bond Payment (434 496) (434,285) (432,705) (434,515) 0 a
Transfer 1o Reserves 004 16,000 13,000 15,000 17,000 0 0
Cash Expenditures 1,382,848 1,223,435 1,237,638 1,255,547 912,452 3,754,201
Transfers Oul 16,000 13,000 15,000 17,000 0 0
Total Expenditures & Transfers Projecled 5 1,388,648 § 1.236435 % 1 @52,533 5 1,272,647 3 912452 5§ 3,754,201
Projected Excess (Deficiency) of Revenues
ovar Expenses & Transfers 5 554§ 385 § 183 & 310§ 5345 (2878.141)
KORTE REC CENTER'S CRITICAL MEASURES
Revenue Dedicated to Q&M will not exceed 35%
Actual Revenue Dedicated to D&M 97.9% 98.4% o8.1% 97.9% 97.7% 97.5%
Revenue Dedicated to Personnel Costs
will not excead 56%
Actual Revenue Dedicated to Personnel Costs 55.3% 53.1% 53.0% 52.9% 52.8% 52.6%
Q&M per Member will not exceed Revenue per
Membar/Revenue will exceed $263/mamber
Actual Revenue per Member $302.59 $267.43
Actual O&M Cost per Member §296.38 $263.05
Mambers (Estimated) 2,668 3,000
Reserves Balancea Octaber 2017 53,938 516,838 §31,938 $48,938 -§7,062 =57,082
Reserves o Cover 80 days O&M Costs $194,832 5184 685 5198477 5202 446 5206,495 $210,825

Mark will evaluate maintenance needed and how much 1o set aslde with possible future rate increases for next budget years




KORTE RECREATION CENTER

¥TOD Aciual

Account Number Dasciiption FY 2015-16 Actual FY 2096-1T7 Aclual & months 10131117 FY 2017-18 Budgetl FY 2018-18 Budgel Commanis
009-009-4-341-09  Admin Rav:Frm D18 & 503 30,998.00 33.000.00 16.500.00 33.000.00 33,000.00
008-009-4-347-10  Daily Admission 11881403 117,810.26 51,181.01 120,000.00 120,000,00
008-008-4-347-21  Ruc Annual Passes 441,700.02 428 058,18 2132741 450.000,00 450.000.00
008:009-4-347-22  Rac Value Card Passok 71323 7.602.86 3,337.50 B.000.00 8,000.00
008-009-4-347-40  Concessions 22,519.03 2092312 8,647 14 24.000.00 23.000.00
009:009-4.347.77  Facilily Renlal 784200 5.434.50 1.803.50 B8.000.00 7.000.00
008-009-4-347-78  Leagun/Prog. Reqisiration 5 57,869.48 55,101.27 26,28562 58,000,00 57.000.00
008:000:4.347.79  Roc Pany Packages 73,860.00 69.696,03 27.560.00 68.000.00 70.000.00
009-008-4-347-60  Child Care Foes 8,173.73 5,691.50 2,652.28 5,500,00 580000
009:009-4-347-85  Sales-Soda Vending Maching 5,007.02 4,120 34 2.224.83 5.000.00 4,500.00
000-000-4-347-86  Salos-Rutail 200.00 200,00
009-009-4-347.87  Salas-Conlracled Tralners 24,031.50 18.728.22 8,353 29 22,000,00 14.000.00
000-000-4-247-B8  Advamising Sales
009-008-4-371-10  Misc Revenue 2,833.07 7,751.49 1,702,00 4,000,00 4.000.00
009:009:4-371-14  Memorials / Bequalhs
009-009-4-371-15  Granla
009-009-4.371-20  Credil Card Discounis/Feas {12.012,07) {13,350.57) (3,505 08) (12.500.00) (7.500.000
009-000-4-371-40  Daonafions 1.518.50 3.125.00 500.00 1,500.00
009-009-4-371-50 Comm Foundalion Canlribul. 18,500.00 7,825.00 10,700,00 12.000 00 12.000.00
009:009-4-281-10  From General Admin Fund 431,003,00 428.500,00 423.500.00 434,500.00 434,500.00
009-008-4-381-20  From Swim Pool Fund 20,000.00
005.009:4.381-21__ From Gily Prop/Eq/Reservir 250,000.00 . 156,000.00

TOTAL REVENLIE 1.487.405.25 'I.ZZD‘Dgg.BU 790 486.60 1,398,200.00 1,238 800.00
009-008-5-110:00  Regular Salaries 435,076.95 305,11547 1B0E70.48 A30,000,00 410.000.00
009-000-5-120-00  Qveilime 5.1490.48 Tio.08 526,81 200.00 1,000.00
008-009-5-130-00  Benelils - Health & Life 13,470.38 747483 4,790 42 15,000,00 15.000.060
009-008-5-131-D0  Benelils - Olhar 13,996 88
00R-D09-5-140-00  Banelil Sucial Sec/Medicara 24.76 30.79 18,65 50,00 5000
D09:.008-5-150-00  Benafil IMRF
009-008-5-180-00  Unempleyment Ins
008-009:5.220:00  Legal / Allomey Fees 118032 1.757 80 £00.00 700.00
002-000-5-240-00  Training And Travel 416,18 90563 96.00 1,300.00 1,200.00
008-008-5-310:00  Telephone / Communicalions 4,841.18 4,854 21 244757 5.300,00 510000
009.008-5.320.00  Poslage 1.384.23 211357 $80.51 1.700.00 1.700.00
009-009-5-330-00  Uiimtios 121.877.37 127,466.00 56.411.65 130,000.00 130,000.00
009.009-5-340.00  Renials And Leases 1,924.46 1.430.78 288 48 3.000,00 1.500.00
009-000-5-350-00  Insuranci 6,042 30 71.830.74 7,500.00 7,600.00
009-009-5-360-00  Equipmanl Maint And Repair 9,085.559 15,432.83 502,20 12,000.00 11.000 00
009-009:5:360-10  Vehicle MainV/Repmir 387 00
009-009-5-370-00  Transparialion Reimburse
009:008-5-380:00  Building Maintenance 6217.099 18618683 3.500.00 11.500.00 25.500.00 rehab pool heater
009-009-5-380-01  Cuslodial Sorvices 22,224.00 22.224.00 11.112.00 23,500.00 23,500.00
008-009-5-390.00 Diher Conlraclual Services 44 615.25 3262560 47.21875 40,000.00 £0.000.00 repair spinkler ayslem waler line
002-009-5-300-00  Coniraciad Trainers 20,240 88 17.751.89 £.760.02 20,000.00 11,500.00
008-008-5-380-33  Markeling 8,216.01 5,008.88 3,598.07 3,000.00 31.800.00
009:008-5-390.50  ConiraciualiTechnological 24,811 .48 1,136813 48428 1.000.00 2.000.00
000-009-5-301-00  Taehnolagieal IT 18.013.00 8,712.00 5.000.00 8,000.00
008-009:5-410:00 Dfiice Supplies 237.59 25,06 7530 500,00 30000
009-000-5-420-00  Fuels For Vehicles/Equip
009-009-5-430-00  Cperaling Supplics 4364619 35878.79 17,107.35 30,000.00 34,000 00
009:009-5-420-50  Relall/Cancession Supplins 2745584 27,2468 57 7730 21.000,00 20.000.00
009-009-5-440-00  Safely & Unifarm Supplies 2001.m 1.416.50 1.950.14 1,500.00 1,600.00
009:008-5:450-00 Maini/Repalr Supplies 4,084.32 8,230.97 A77574 8.000,00 7.000.00
009-000-5-450-01  Custodial Supplics 2.000.00 2,000.00
009-008-5-470.00  Minor Equipment 8,727.07 1740247 1,260.02 9,000.00 9,000.60
009-008-5-490-00 Oeneral Fuel/Chaemizal Sup 188358 10,582 37 337778 B8.000.00 6.500.00
009-009-5-520-00  Buildings
008:008:5:530:00 Equipmenl 58.000.00 -
009-002-5-550-00  Other Capital Impiovomonts 100,000.00
008-008-5-505.00 Deprecialion Expenses 2B6,057.03 103,102 18
0D3.009-5-810-00  Principal Paymanis 410,000 00 410.000 00 415.000.00
009-009-5-820-00  Inlaresl Paymenls 30.035.83 20,135.83 13.401 25 24,486.00 19,285.00
008:009:5:630:00 Other Debl Servines 318.00 J1B.00 3800
000-00-5-840-00  Amanizalion
008-009-5-730-48  Trans lor Cily Prop/EqiReserves 16,000.00 13,000,600
009-009-5-810-00  Bad Dein

TOTAL EXPENSES 115087131 1.112.050.44 709.663.48 1.3890,646.00 1,236.435.00

REVENUE OVER EXPENEES __MBEI3Ed 10718180 T 554.00 365.00




Budget ltem

Engineering for Capital Account #505
KRC Expansion
Total Engineering for Capital Account #505

Land Account #510
Total Land Account #510

Building Account #520
KRC Expansion
Total Bullding Account #520

Equipment Account #530
Equipment for Expansion
Total Equipment Account #530

Lines, Roads, Etc Account #540
Total Lines, Roads, Etc Account #540

Other Capital Improvements Account #550

Total Other Capital Imprevements Account #550

Total Capital Expenditures Projected

ADA Accessibility Future Costs

City of Highland, lllinois

Korte Racreation Center

PROJECTS BY BUDGET ITEM

18/19 thru 22/23

18/19 19/20 20/21 21722 1
75,000

0 75,000 )
0 0 0
2,800,000

0 0 2,800,000
100,000

i) ] 100,000
0 0 0
0 0 0
a 75,000 2,900,000

32,450




PARKS AND PROGRAMS

Current
Fiscal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Property / Replacement Tax 3 378000 $ 391,000 § 394910 $ 398859 $ 402848 § 406,876
Donations 5,000 58,000 58,000 58,000 58,000 58,000
League Programs / Registration 35,000 23,000 23,460 23,829 24 408 24,896
Concessions 35,000 35,000 35,700 36,414 37142 37,885
Duckblinds 30,000 32,000 32,640 33,293 33,959 34,638
Misc Revenues 78,600 98,200 48,200 53,200 53,200 53,200
Operating Transfer In 300,000 305,000 300,000 300,000 300,000 300,000
Total Revenues E"rojected 861,600 942 200 892 910 903,695 909,556 915,495
Revenue Allocation:
Operating & Maintenance Allacation B5% 732,360 800,870 758,974 768,141 773,123 778,171
Capital Expenditures Allocation 10% 86,160 94,220 89,291 90,370 90,956 91,550
Cash Reserve & Equip Repl Allocation 5% 43,080 47,110 44,646 45,185 45478 45,775
Operating & Maintenance:
Personnel 396,000 409,000 417,180 425524 434,034 442,715
Professional 42,050 40,750 41,565 42,396 43,244 44,109
Contractual 233,100 204,600 208,692 212,866 217,123 221,466
__ Supplies 170.600 175,600 179,112 182,694 186,348 190,075
Total O&M Projected 841,750 829,950 846,549 863,480 880,750 898,365
Capital Projection 0 112,000 0 0 0 -
Capital Reserve Transfer In from 004 0 0 1 0 0 ]
Transfer to Reserves 004 5 19,000 % - 5 48000 $ 40,000 % 28000 § 17,000
Cash Expenditures 841,750 941,950 846,549 883,480 880,750 898,365
Transfers Out 19,000 0 46,000 40,000 28,000 17,000
Total Expenditures & Transfers Projected 860,750 941,950 892 548 903,480 908,750 915,365
Projected Excess (Deficiency) of Revenues
over Expenses & Transfers 3 850 § 250 § 361 § 215 & 807 & 130
PARKS AND 'S CRITICAL MEASURES
Revenue Dedicated to O&M will not exceed 95%
Actual Revenue Dedicated to O&M 97.7% 93.0% 94.8% 95.5% 96.8% 98.1%
Property Tax as a Percentage of Revanue will not exceed 45%
Actual Property Tax / Revenue 40.9% 40.9%
Revenue Dedicated to Personnel Costs
will not excead 50%
Actual Revenue Dedicated to Personnel Costs 46.0% 45.8% 46.7% 47 1% 47, 7% 48.4%
Reserves Balance October 2017 5 3801 % 3801 § 49901 3 89901 $ 117901 § 134801
Reservas fo Cover 890 days O&M Costs 3 207555 § 204645 § 208,738 § 212913 § 217171 § 221515




PARKS, PROGRAMS, AND COMMUNITY BUILDING

Y¥TO Actual
Account Numbar Deseription FY 2015-16 Actual  FY 2018-17 Actual  § months 10/39/17  FY 2017-18 Budget FY 2018-19 Budget Commanta

008-016-4-311:83  Prop Tx-Playgiound & Ree 154,008 69 159.150.14 120,992.64 158,000.00 163,000.00
009-018-4-311-54 Prop Tax-Community Bldg 128,418.04 132,610.18 100,803.91 133,000.00 135,000.00
009-016-4-311-87  Prop Tax-Muni Band/Pba. A5.m2.97 45.001.06 34,700.12 45,500,00 46,000,00
009-016-4-311-58 Prop Tax-Comfort Station 24,940.08 24,034,832 11,458 84 14,500,00 20,000.00
009-016:4-312-53 Repl Tox-Playgiound & Ree 12.794:20 18.760.29 7.347.15 12,500.00 12,500.00
009-018-4-312-54 Ropl Tax-Community Bidg 9,381.64 13,762.12 532838 9.000.00 9,000.00
009:-016-4-212:57  Repl Tax-Muni Band/PhaJ 320185 4.696.81 1.791.76 3,000.00 3,000.00
002-018-4-312-58 Mapl Tax-Comlort Station 1,541.64 2,261 48 88547 1.500,00 1,400.00
009:016-4-314-16 Tax Allacatien - Gan 1o Parka 300,000,00 300,000.00 140,000.00 100,000.00 100,000,00
009-018-4-321-80 Buckblinds-Boat Lic-Docks 30,650.00 29,8501 18,955 50 30,000.00 32,000.00
009-016-4:346:10 Grava Cpening Faa
009-016-4-347-40  Cancessions 33,345.68 29,301,16 18,999 03 35,000.00 3%.000.00
009:016-4-247:50  Welnhelmer Tiust Fund 31.516.00 20.884.00 14,394.00 20,000.00 21,000.00
009-016-4-347-71 Misz. Tree Commission
009-016-4.347-76  Admlssian Faid az4.00 15.00 G0.80 600.00 200,60
009-018-4-347-77 Facility Rental 15,846.00 10,084.75 8,148,75 12,500.00 13.000.00
008-016-4-347:78 LeagueiProg Registration § 1782390 13,286,439 B.7569.98 18,000.00 16,000.00
000-016-4-347-85 Sninn-Soda Vending Machine 3,180.26 2,821,688 518,24 3.500.00 3.000.00
008-01G-4-081:10  Interest lncame 812,73 206.23 G617.20 1,000.00 1,000.00
009-016-4-371-10 Migc Ravanus 83,109.95 26,885.87 110,572.27 25.000.00 25,000.00
008:015:4-371:15 Granils 88.920.35 142.3080.00 16,000.00 35,000.00 Grant fudi lous loan (of spin bikes in 2018
005-016-4-371-41  Donation-Parks And Program 4,888.03 12,692.30 13,405 82 5.000.00 §8,000.00  includes donations for ADA playground
008:016:4-371.66 Community Programs & Teipa Rey 17,284 20 1001004 5.082.62 17,000.00 7,000,00
009-016-4-381-05  Fram Swim Pool Fund CATV 17.000.00 - 4.000.00
Q08-016-4-381-10 Fram General Adinin Furd
009-016-4-381-27 From City Prop/g/Rezerves §50,000.00 185,000.00
Q08-016-4-381-35 Fram Cemetary Land Repl,
009-016-4-281-30  From Com Ord QI Mgrs
008.016:4-381-63 __ Fram City Prop Rea/Tres Comm - =

TOTAL REVENUE 1.564 B3840 1.331.881.16 705.081.28 861.600.00 942,200.00
008-016:56+110:00 Regular Salaiies 35713542 349,660.30 1682.089.45 350,000.00 361,000.00
009-018-5-120-00 Dvartima 12,182.70 12.678.71 12,593.89 11,000,060 12.000.00
009-D16-5-130-00 Buonafits - Hanlth & Lifs ,234.22 37.168.28 16,005.97 135,000,00 38,000,00
008-016-5-131-00 Benefits - Othar 18,862, 50
009-016-5-160-00 Unamplaymant Iny
009-016-5-170-00 Salary/Car Allowance
009:016:5-210-00 Auditing 250.00 250,00 200.00 250,00 250,00
009-016-5-220-00 Legal! Atlomey Feas 3.411.27 127822 848,58 2.500.00 2.500.00
009:016:5:230-00 Enginearing / Conaulling 6,267.50 61280 6,516.00 12,000.00 11,000.00
009-018-5-240-00 Training And Travel 1,286.44 1.400.30 150,00 1,300,00 1.000.00
008:016:5:250.09 Admin Fara Ta KRC 24,896,00 26.004 00 13,002.00 16,000.00 26,000.00
000-018-5-310-60 Telophone / Communications 5,189.47 4,701.80 2177.70 8,000,060 5 ,500.00
008:016:5-320.00 Poatage 84,90 a65.04 84.48 500.00 500.00
000-018-5-330-00 Utilitles 57.827.05 G9,421.80 45,842.81 54,000 00 53.000.00
008-016-5-140:00 Renlals And Leases 2,858,841 226 760.00 1,000.00 1,000.00
008-016-5-250-00 Inzuranca 831813 11,356.08 100.00 B,000.00 8,000.00
008-015-5-160-00 Equipment Maint And Repalr 13,648 52 039003 58631 5.000.00 7,000.00
003-018-5-380-10 Vahicls Muint/Rapsir 4.247 44 7.033.38 382121 5,000,00 550000
008-016-5-370-00 Transpariation Relmburse 100,00 100.00
009-018-5-380-00 Building Maintanancs 1.946.49 21,065.95 8,000.00 7.0600,00
009-016-5-390-00 Diher Contractual Services 73,433860 09,383.21 30,391 .88 §0,000.00 40,000.00
008-016-5-190.09 Conttaciod Tininars
009-018-5-330-22 Trees-Contracted Work 2,580.22 11,008,688 2,738.05 4,600 60 4.000.00
008-016:5-390-33 Markating 187104 587538 2.770.80 4,000.00 4,000.00
000-016-5-390-50 ConlrachualTechnologlcal 17,863.69 4,262.86 2,325.56 4,000,080 4,000.00
009-016:5-380.57  Cenlraciual Sarv-Mini Band 38.502.39 38.512.50 13.462.94 42,000.00 41,000.00
009-016-5-190-58 Pannut Butter & Jam Expense 427040 4,123.81 3,756.84 5,000,00 4.400,00
009-016:6-380.65 Barvices - Benler Citizena 1.591.55 2.045.1% 845 76 2,500.00 2,500.00
009-018-5-300-88 Community Pragram & Trips Exp 16,577.16 12,253.78 8,011.38 11,000,00 6,000,00
008-016-3-381.00  Technologleal IT 10,305,00 520682 14,000.00 11,000.00
009-016-5-410-00 Offics Supplies 260.67 67.84 75.30 800.00 800.00
009-016-3.420-00 Fuels For Vehlgles/Equip 19,0677.58 20,528 69 13.890.57 27.000.00 21,500.00
009-018-5-430-00 Cparating Suppllos 56,089.97 37.508.36 27,480.06 55,000,00 45,000.00
009-016:5-430-22 Trees-Purchase&Supplics 2,175.78 2.000.00 2,000.00
009-016-5-430-50 Ralnil/Concassion Supplies 3532300 27,842.88 13,656.23 33,000.00 32.000.00
009-016-8-440-00 Salety & Uniform Supplies 1,065.88 240170 149348 1.000.00 1,500.00
003-016-5-450-00 Maint/Rupair Suppliss 23,184.93 265,454 .67 12,338.85 20,000.00 21.000.00
009-016-3-460-00 Vahicle Maint Supplies 1,167.08 2,021.98 48642 1.000.00 1,000.00
009-016-5-470-00 Miner Equipmnni a8.5817.74 44,729.30 23,876.23 23,000.00 41,000,00 UTV - Silver Lake Park & wataning irees/baskels
008-016-5-480-00 General FusliChemizal Sup 924257 12,167.75 &.08625 8,000,00 10,000.00
009-0186-5-505-00 Enginairing For Capital 41.841.50
008-016-5-510-00 Land
D08.016-5-520-00 Buildinga & Struchuron 50,000.00 ADA playgiound (liming based on donatioms)
008-016-5-530-00 Equipment 50,100,18
009.016.5-560-00  Other Capital Improvemonts 101.767.89 82,000.00 Playgteund surfaco
003-016-5-550-24 50/ 50 Program
009.016-5-550.65 Other Impi-Sanior Citizans
008-016-5-595-00 DCepreciafion Expenses
008:016-5-730-01 Tranafer Te Fizad Aziala
008-016-5-730-48  Trans To Clty Prop/Eq/Reserves 19,000.00
008-016-5-810-00 Bad Dbt

TOTAL EXPENSES 957.132.88 5@101 L] £91,169.16 B50,750.00 941,050.00

v [A0E 527,703.55 181,429.18 9391212 850 60 m




Budget Item

Engineering for Capital Account #505
Total Engineering for Capital Account #505

Land Account #510
Total Land Account #510

Building Account #520
ADA Playground
Total Building Account #520

Equipment Account #530
Total Equipment Account #530

Lines, Roads, Etc Account #540
Total Lines, Roads, Etc Account #540

Other Capital Improvements Account #550
Comfort Station Silver Lake Park
Poured in Place Surface Glik Park
Total Other Capital Improvements #550

Total Capital Expenditures Projected

ADA Accessibility Future Costs

City of Highland, lllinois
Parks and Programs
18/19-22/23

PROJECTS BY BUDGET ITEM

18/19 19/20 20/21 21022

22/23

50,000 future costs based on donsations pledged

50,000 a 0

0 0 o]

0 0 0
30,000
32,000
52,000

112,000 0 a

26,550




SWIMMING POOL

Current
Fiscal Year FY FY EY FY EY
Budget 2019 2020 2021 2022 2023
Revenue
CATV Franchise Fee 3 90,000 85,000 87,550 90,177 92 882 95,668
Daily Admission 17,000 18,000 18,540 19,096 19,669 20,258
Season Passes 14,500 15,500 15,965 16,444 16,937 17,445
Lesson Fees 20,000 18,500 19,055 19,627 20,215 20,822
Concessions 10,000 10,500 10,815 11,139 11,474 11,818
Facility Rental 4,000 3,800 3,914 4,031 4,152 4,277
Misc. Revenue 0 0 0 0 0 0
Total Revenues Projected 3 155,500 151,300 155 839 160,514 165,330 170,289
Revenue Allocation:
Operating & Maintenance Allocation 85% 132,175 128,605 132,463 136,437 140,530 144, 748
Capital Expenditures Allocation 10% 15,550 15,130 15,584 16,051 16,533 17,029
Cash Reserve & Equip Repl Allocation 5% 7.775 7,565 7,792 8,026 8,266 8514
Operating & Maintenance:
Parsonneal k3 74,000 74,500 76,735 79,037 B1,408 83,850
Professional 10,000 9,000 9,270 9,548 9,835 10,130
Contractual 28,825 26,475 27,269 28,087 28,930 29,798
__Supplies 24,880 24,680 25,420 26,183 26,968 27,778
Total O&M Projected 5 137,705 134,655 138,695 142,855 147,141 151,555
Capital Projection 0 0 17.000 0 0
Capital Reserve Transfer In from 004 0 0 0 0 0 0
Transfer to Reserves 004 17,600 11,000 0 17,000 18,000 18,000
Cash Expenditures 137,705 134,655 155,695 142,855 147,141 151,555
Transfers Out 17,500 16,000 0 17,000 18,000 18,000
Total Expenditures & Transfers Projected 3 156,205 150,655 155,695 159,855 165,141 189,555
Projected Excess (Deficiency) of Revenues
over Expenses & Transfers 5 295 B45 144 659 188 734
SWIMMING POOL'S CRITICAL MEASURES
Revenue Dedicated to O&M will not excead 90%
Actual Revenue Dedicated to Q&M B88.6% 89.0% B89.0% 89.0% 89.0% 89.0%
Revenue Dedicated to Personnel Costs
will not exceed 50%
Actual Revenue Dedicated to Personnel Costs 47.6% 49.2% 49.2% 48.2% 49.2% 49.2%
Operating Cost (Less Personnel) will not
exceed $700 per day
Actual Operating Cost (Less Personnel)/Day §637.05 £601.55 $619.60 $638.18 $657.33 $677.05
Days Opean 100 100 100 100 100 100
Reserves Balance October 2017 $220,229 $240,229 $240,229 $257,229 $275,229 $293,229
Reserves to Cover 90 days O&M Costs $33,955 $33, 203 $34,199 $35,225 $36.281 $37.370




PARKS - OUTDOOR POOL

¥TD Actual

Aetaunl Numbar Dascription FY 201516 Actual  FY 2016:17 Actual 8 manths 1031147 FY 2017-18 Dudgot FY 2018-19 Budgot Communts
009-503-4-321-20  Calv Franchize H2,146.52 77 467,56 3745790 90.000.00 B8,000.00
009-503-4-347-10  Daily Admisgion 17,461.28 19,225 00 18.919.53 17.000,00 18.000.00
009-503-4-347-20  Season Passes 14,569.12 14,715.00 16.644,00 14,500,00 15.500.00
008.503-4-347-30  Losson Foes 21,388.10 18,505.37 18,473,680 20,000,00 16.500.00
008:503:4:347-40 Concaesgians 8.823.00 11,570.51 10,678.00 10,000.00 10.500,00
009:503.4-247-77  Facility Rental 4,844.00 3.704.00 3.736.00 4,000,00 3,50000
008-503-4-371-10 Misc Revenue 896325 85.00
009-503-4-371-15  Granis
008-503-4-381-21 ity P 1 i &

TOTAL REVENUE 150,109.04 154.320.60 106.003.93 155,500.00 151,300.00
009-503-5-110-00  Regular Salares 70,150.35 72,158.10 63,207.70 72,000,00 73.000,00
008-503.5:120.00 Ovartime
008-503-5-130.00 Benefils - Heallh & Lile 183668 1,788.41 A40.81 2,000.00 1,500.00
009-503-5-131-00  Benefits - Othar
009-503-5-180-00 Unemploymenl Ins
008-503-5-230-00  Enginearing / Cansulting
008-503-5-240-00  Training And Traval 3,122 68 729.00 1,191.56 3,000,00 2.000.00
009:503-5.250-00  Admin Exp To General Admin
008-503-5-250-08  Admin Fess To KRC 6,000.00 8,996.00 3.488.00 7.000.00 7,000,00
008-503-5-310-00 Telephone / Communicalions 44104 44558 223.88 450.00 450,00
009-503-5-320-00 Poslage B8.45 75.00 75.00
009-503-5-330-00  Uiilitiea 4,086.24 887479 9,787.47 7.000,00 7.500.00
009-503-5-340-00  Rentals and Loases 30.00 100,00 100,00
008.803.5.350-00  Insuranca 1,604,568 2041.23 2,000.00 2,250.00
008-503.5-360.00 Equipment Maint And Repalr 800.00 300,00
008-503-5-370-00  Transporiation Reimburse
008-503-5-380-00  Building Mainl&nance 35300 3,000.00 2,000.00
009-503-5-390-00  Qlher Canlraciual Services 9.814.73 12,077.36 7.614.97 B.000,00 9.000.00
008-803-5-380-33  Markeling 2,638.77 1,500.82 1,766.74 1,800.00 1.800.00
008-603-5-380.50  Contractual/Technelagical 5,199.00 500.00 500,00
008-503-5:391-00 Technological IT 5,152.00 2.488.00 5.000.00 2,500.00
008-503-5-410-00  Olfice Supplies 80.00 80.00
008-503-5-430-00  Oparating Supplies 2,799.47 2,085.00 2,522.28 3.000,00 2.800,00
009-603-5-430-50  Retail/Concassicn Supplies 10,590.61 433071 717864 B,000,00 8.000.00
009-503-5-440-00  Safaty & Unifarm Supplies 1.228.92 1,732.27 1.508.61 1,800.00 1,800,00
009-503-5:450-00  MainURepair Supplies 905 52 1,718.55 83285 1,000.00 1,000.00
008-503-5-470-00 Minor Equipment 144,00 34,99 3.160.03 3.000.00 3,000.00
000-503-5-490-00 General.Fual/Chemical Sup 11,103.26 5,949,68 699160 B,000,00 8.000.00
008-503-5-520-00  Buildings & Siruciures
009-503-5-530-00 Equipment
009-503-5.550-00 Oiher Capital Improvemania
009-503.5-595-00 Depreciation Expenses
009-503-5-730-48  Trans To City Prop/Eg/Reserves 17,500.00 11,000.00
009-503-5-730-40  Trans lo Parks Prag 17,000.00 5,000.00
009-503-5-730-50  Trans to KRG 206,000.00
009-503-5-810-00  Had Dabt -

TOTAL EXPENBES 149,498 05 148.955.08 112.759.49 155.205.00 150,655.00

REVENUE OVER EXPENSES 511,03 5.208.04 (5.755.56) 295.00 845,00




CEMETERY

FY FY FY FY FY FY
2018 2019 2020 2021 2022 2023
Revenue
Grave Opening Fees ] 21,000 & 20,000 20,400 20,808 20,808 21,224
Interest Income (Cemetery Mar Board) 10,000 6,000 6,120 6,242 6,242 6,367
Misc. Revenue 0 0 0 0 0 0
Operating Transfer In 0 0 0 0 a a
Total Revenues Projected 3 31,000 3§ 26,000 § 26,520 27,050 27050 § 27,581
Revenue Allocation:
Operating & Maintenance Allocation 85% 26,350 22,100 22,542 22,993 22,993 23,453
Capital Expenditures Allocation 10% 3,100 2,600 2,652 2,705 2,705 2752
Cash Reserve & Equip Repl Allocation 5% 1,550 1,300 1,326 1,353 1,353 1,380
Operating & Maintenance:
Personnal 3 9,800 B 14,950 § 15,249 15,554 15,554 § 15,865
Professional 0 0 0 0 a o]
Contractual 8,050 6,200 6,324 6,450 6,450 6,579
___Supplies 3,850 4,825 4,922 5,020 5,020 5,120
Total O&M Projected B 21,700 § 25075 § 26,495 27,024 27,024 § 27,565
Capital Projection Q 0 [¢] 0 0 75,000
Capital Reserve Transfer In fram 004/Cem Board 0 0 1] 0 0 75,000
Transfer o Rasarves 004 9,000 0 0 0 0 0
Cash Expenditures 21,700 25,975 26,495 27,024 27,024 102,565
Transfers Oul 9,000 a 0 0 0 a
Total Expenditures & Transfers Projected 3 30,700 5 250875 § 26,495 27,024 27024 § 102,565
Projacted Excess (Deficiency) of Revenues
over Expenses & Transfers 5 300 § 25 § 28 26 26 3 27
CEMETERY'S CRITICAL MEASURES
Revenue Dedicated to Q&M will not exceed 75%
Actual Revenue Dedicated to O&M 70.0% 99,9% 99.9% 99.9% 99,9% 99.9%
Revanue Dedicated to Personnel Costs
will not exceed 35%
Actual Revenus Dedicated to Parsonnel Costs 31.6% 57.5% 57.5% 57.5% 57.5% 57.5%
Reserves Balance October 2017 $8,000 $8,000 £8,000 38,000 $8,000 50
Raserves to Cover 90 days O&M Costs $5,351 $6,405 $6,533 56,664 $6,664 §6,797

(Cemetery Board of Manager Funds could cover shortfalls)




PARKS - CEMETERY

YTD Actual
Account Number Description FY¥ 2015-16 Actual FY 2016-17 Actual & months 10/3117  FY 2017-18 Budget FY 2018-18 Budget Commanis
009-715-4-345-10  Grave Opéning Fees 20,200.00 18,300.00 10,750.00 21.000.00 20,000.00
008-715-4-361-10  Interest Income
Q08-715-4-371-10  Misc Revenus 1,888.38 342.80
008-715-4-381-21  Trans from 004 Raserve
008-715-4-381-35  Trans from Cem Land Repl
008-715-4-381-37  Trans From General Admin
QQ_&;Z]E-&-}E-SB Trans from Cem Brd of Mars Int 5 520 68 5488.37 ls‘m 19 10.000.00 6,000.00
TOTAL REVENUE 27.618.04 2411135 30.558.19 31,000.00 26,000.00
008-715-5-110.00  Regular Salaries B3.18 8,560,20 8,027.08 8,000,00 13,000,0p neluden part tima halp
008-715-5-120-00  Overtime 989,68 1.075.18 798.13 500,00 600.00
008-715-5-130:00  Benefils - Heallh, Life 76.38 1,556.14 748.22 1,300.00 1.350.00
008-715-5-160-00  Unemplaymant Ing
008-715-5-220-00  Legal / Atlorney Fanrs
008-715-5-230-00  Englnsering and Censulling
008-715-5-310:00  Telephone
008-715-5-330-00  Utilies 119106 1,008.87 858.49 400,00 1,000.00
009-715-5-350-00  Insuranca 288.33 500.66 500.00 500,00
009.715.5-360-00.  Equipment Maint / Repair 119.80 395.56 400,00 350.00
008-715-5-360-10  Vehicle Maint/Repair 51.40 . 676,00 300.00 300,00
009-715-5-280-00  Bullding Maintenance 50.00 50.00
008-715-5-380-00  Other Contraclual Services 10,331.75 3,566.11 4,708,468 4,000.00 4,000,00
008-718-8-380-50  ConlractualTechnalogical 1,813.82 2,008.68 2,000,00 -
009-715-5-420-00  Fuels for Vehicles/Equip 900.00
009-715-5-430-00  Operaling Supplies 4,003.14 5276.79 4,808.87 1,000,00 2.000.00
009-715-5-430-22  Tress-Purchase&Supplies
008-715:5-440-00  Uniforms/Safety Equip 138,98 227 50 17.59 £0.00 75.00
009-715-5-450-00  MainiRepair Supplies 5,365.93 3.352.27 1,020,852 1,000.00 1,200.00
008-715:5-460-00  Vehicla Maint Supplies 76.11 42,49 203.58 100,00 150.00
008-715-5-470-00  Minor Equipment 356.38 209.00 31424 300.00 400,00
008-715-5-490-00  Ganarat, FusliChamical Supplies 1,519.99 1.099,67 1.852.75 500.00 1.000.00
008-715-5-530-00  Equipment
008-715.6:540-00 Roads
008-715-5-550-00  Improvemenits Other Than Bldgs
008-715.6-660.50  Starm Drainage Impravements
008-715-5-7 Transfer ta Clly Prop 004 9,000.00 -
_TOTAL EXPENSES 26,487 00 29,079.02 24,932.34 30,700,00 25.975.00
REVENLUE OVER EXPENSES 1,131.04 (d.667.67) 5§ E;&.gﬁ 300.00 H_l!l_ﬂ



Budget Item

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #520

Equipment Account #530
Total Equipment Account #630

Lines, Roads, Etc Account #540
Cemetery Road Replacement
Total Lines, Roads, Etc Account #540

Other Capital Improvements Account #550
Total Other Capital Improvements Account #550

Tatal Capital Expenditures Projected

City of Highland, lllinois

PROJECTS BY BUDGET ITEM

Cemstery
1819 thru 22/23

18/19 19/20 20/ 21/22 22123
0 0 0
0 0 0
0 0 0
0 0 75,000
0 0 75,000
0 0 0
0 0 75,000




CITY OF HIGHLAND

ik

BUILDING AND
ZONING




City of Highland

Department of Community and Economic

Development
Building and Zoning Division

Date: December 1, 2017

To: Mark Latham, City Manager; Kelly Korte, Director of Finance
From: Lisa Peck, Community and Economic Development Director
Re: Budget Goals 2018 — 2019

Critical Measures

Revenue Dedicated to O&M will not exceed 95%

Revenue Dedicated to Personnel will not exceed 70%

O&M per Capita will not exceed $45

Electrical Inspection Fees will cover costs at 100%.

Plumbing Inspection Fees will cover costs at 100%.

Revenue per Building Permit issued.

Number of Building Permits issued.

Monitor permit fees against permit related expenditures.

Review, assess, and evaluate the performance of our contracted inspectors program.

Major Initiatives

Continue to set aside funds for mitigation of dilapidated structures,

Continue increased emphasis on code enforcement activities to enhance and sustain the quality of
life for our citizens, preserve and maintain livability, values and integrity of our businesses and

residential neighborhoods.

Pursue all legal remedies to address vacant and foreclosed properties and eliminate neighborhood
blight.

Evaluate the feasibility of a Facade Program for the downtown area.

2610 Plaza Drive - P.O. Box 218 Highland, Illinois 62249-0218
Phone (618) 654-7115 Fax (618) 654-5570 www.highlandil.gov



BUILDING & ZONING

Current
Fiscal Year FY FY FY FY FY
Budget 2018 2020 2021 2022 2023
Revenue
Sales Tax 5 170,000 3§ 180,000 3 181,800 § 183,618 & 185454 & 187,309
Income Tax 57,000 82,000 B2,820 83,648 84,485 85,330
Telecommunicalions Tax 19,800 17,000 17,170 17,342 17,515 17,690
Building Parmits 31,000 40,000 40,800 41,618 42448 43,297
Elactrical Inspeclions 18,000 17,000 17,340 17.887 18,041 18,401
Plumbing Inspections 12,000 14,000 14,280 14,566 14,857 15,154
Rental Inspeclions 14,000 17,500 17,850 18,207 18,671 18,943
Misc Revenues 34,700 37,000 37,740 38,495 39,265 40,050
Operating Transfer In 51,400 31,400 32,028 32,6689 33,322 33088
Tatal Revenues Projected g 385,700 § 435900 § 441,828 § 447,847 & 453958 § 460,162
Revenue Allocation;
Operating & Malintenance Allocation 85% 336,345 370,515 375,554 380,670 385,864 391,138
Capltal Expenditures Allocation 10% 38,570 43,580 44,183 44 785 45,398 46,016
Cash Reserve & Equip Repl Allocation 5% 19,785 21,785 22,00 22,392 22 698 23,008
Operating & Maintenance:
Personnel 5 259,000 3 3016500 & 307530 5 313681 § 319,954 3§ 326,353
Professional 23,500 44,000 44,880 45778 48,683 47,827
Contraciual 124,500 45,000 71,900 73,338 74,B05 76,301
Supplies 10,350 7,200 7,344 7,491 7.6841 7.794
Total D&M Projected 5 417,350 § 447700 % 4318664 3 440,287 § 449,083 § 458,075
Capital Projection 60,000 60,000 10,000 0 0 Q
Capital Reserve Transfer In from 004 82,000 72,000 1] 0 0 o}
Transfer to Reserves 004 - - - 7,500 4,000 2,000
Cash Expenditures 477,350 507,700 441,654 440,287 449,093 458,075
Transfars Out 5 - & - 3 = 3 7500 & 4,000 § 2,000
Total Expenditures & Transfers Projecled 3 477,350 § 507,700 % 441654 § 447,787 % 453,003 § 460,075
Projected Excess (Deficiency) of Revenues over
Expenses & Transfers 5 350 § 200 $ 174 % 60 % 865 § 87
BUILDING & ZONING FUND'S CRITICAL MEASURES
Revenue Dedicated to O&M will not exceed 95%
Actual Revenue Dedicated to O&M 105.5% 102.7% 97.7% 98,3% 098.9% 99.5%
Ravenue Dedicated fo Parsannel will not exceed 70%
Actual Revenue Dedicated to Personnel 65.5% 69.2% 68.6% 70.0% 70.5% 70.9%
Q&M per Capita will not exceed 545 § 4208 3§ 4514 3 4352 § 4439 § 4528 3§ 46,18
Actual O&M per Capita
Percentage of Operating Revenue from Permit Fees
will exceed 10% 7.8% 9.9% 10.0% 10.0% 10.1% 10.2%
Eslimated Capita 9,919 9,919 8,918 9,919 9,919 9,919
Reserves Balance October 2017 %585,172 3513172 $513,172 5520,672 5524 8672 $526,672
Reserves lo Cover 80 days O&M Costs 5102908 $110,382 $106,435 $108,564 5110,735 $112,950




BUILDING & ZONING

YTD Actual
Account Number Doscription FY 201516 Actual FY 201617 Actual 6 months 10/3117  FY 2017-18 Budget  FY 2018-19 Budget Comments

001-013-4-313-10  Sales Tax 178,456.07 182,767.28 92,071.60 170,000.00 180,000.00
001-013-4-315-10  Stale Income Tax 99,494.97 73,267.91 38,170.51 £7,000.00 82,000.00
001-013-4-321-11  Simplified Munl Telecom Tx 20,573.98 17,331.72 8,194,682 19,600.00 17,000.00
001-013-4-321-70  Permits-Bldgs/Access Bldg 52,153.73 30,035.61 25,518.94 31,000.00 40,000.00
001-013-4-321-71  Bullding Plan Review - ::
001-013-4-342-12  B&Z Misc. Plans Reviews 13,196.89 28,191.28 2059288 22,000.00 25,000.00 includes courl imposed fines and settiementls
001-D13-4-342-13  B&Z-Electrical Inspect Fee 17,346.80 18,081.60 14,498.05 18,000,00 17.000.00
001-013-4-342-14  B&Z-Plumbing Inspect Fae 11,250,00 14,195.00 8,260.00 14,000.00 14,000.00
001-013-4-342-15  B&Z-Rezon/Spec Use/Varianc 2,900.00 ,800.00 1,900,00 2,200.00 2,000.00
001-013-4-342.16  B&Z-Renlal Prop Insp/Reg.
001-013-4-342-17  B&Z-Demolilion Revenue
001-013-4-342-18  B&Z-Occupancy Permils 13,000.00 12,800.00 5,000.00 10,500.00 10,000.00
001-013-4-342-19  Renlal Inspeclion Fees 17.500.00 based on 350 inspections al 60/each
001-013-4-381-19  Frem Comm Dev Fd 50,000.00 30,000.00
001-0123-4-381-60  From Reserves 25,000.00 82,000.00 72,000.00 Dema and Garying costs
001-013-4-381-63  From Fire Depl-Asslst 1,400.00 1,400.00 1,400.00 1,400.00

TOTAL REVENUE 408,772 .44 409,880.40 214@05_60 477 700.00 507,900.00
001-013-5-110-00  Regular Salaries 159,241.77 223,770.36 118,504.04 230,000.00 265,000.00
001-013-5-120-00  Overlime 146142 1,G00.48 2,000.00 1,500.00
001-013-5-130-00  Benefils - Heallh & Life 20,401.16 28,057.71 13,103.08 27,000.00 35,000.00
001-013-5-131-00  Benelits - Other 13,996.86 - - -
001-013-5-160-00  Unemployment Ins
001-013-5-170-00  Salary/Car Allowance
001-013-5-220-00  Legal / Atlorney Fees 17,682.54 20,040.65 27,849.13 20,000.00 40,000.00
001-013-5-230-00  Engineering / Consulting 1,080.00 .
001-013-5-230-10  Bldg Plan Review (Reimb)
001-013-5-230-11  Subd Plan Review (Reimb) (1,064.50) (554.00)
001-013-5-240-00  Training And Travel 2,226.14 503.03 3,900.90 3,500.00 4,000.00
001-013-5-210-00  Telephone / Communicalions 4,059.47 3,678.36 1,880.23 3,600.00 4,000.00
001-013-5-320-00 Poslage 1,257.91 1.677.43 079.26 2,000.00 2,000.00
001-013-5-330-00  Ulilities 2,014.38 6,775.14 1.832.17 3,000.00 4,000.00
001-013-5-340-00  Rentals and Leases 2,466.02 2,667.08 913,56 2,100.00 2,000,00
001-013-5-350-00  Insurance 85,50 86.67 500,00 100.00
001-013-5-360-00  Equipment Maint And Repair - - 800.00 100.00
001-013-5-360-10  Vehicle Mainl/Repair 1,885.48 7.906.23 (2,448.08) 1,200.00 1,500.00
001-013-5-370-00  Transpertation Reimburse - - 200,00 g
001-013-5-380-00  Building Maintenance 1,450.00 1,878.50 084,28 1,800.00 1,800.00
001-013-5-390-00  Other Contraciual Services 551032 29,342.80 13,037.31 45,600,00 32,500.00 property carrying costs included earryover
001-013-5-390.50  Conlractual/Technological 11,519,068 3,787.48 1,357.00 7.200.00 3,000,00
001-013-5-390-81  B&Z-Electrical Inspectors B,450.76 11,871,868 5,507.93 16,000.00 14,000.00
001-013-5-390-82  B&Z-Plumbing Inspectors 12,275.00 11,858.14 5,846.86 16,000.00 12,000.00
001-013-5-390-83  B&Z-Occupancy Dep. Refund . 10,815.14 3,716.25 6,500.00 6,500.00
001-013-5-390-84  B&Z-Demolilion Expenses 393135 - -
001-013-5-380-88  Code Enforcement Expenses - 4,414,306 507.90 6,500.00 1,500.00
001-013-5-391-00  Technolagical IT 15,426.27 8,124.65 4,732.60 11,500.00 10,000.00
001-013-5410-00  Office Supplies 410.91 931.46 188.92 800.00 500.00
001-013-5-420-00  Fuals For Vehicles/Equip 1,488.79 1,274.92 650.43 2,400.00 1,500.00
001-013-5-430-00  Operating Supplies 988.55 4,442.10 482,12 2,000.00 1,000.00
001-013-5-440-00  Safety & Uniform Supplies 752.15 514.73 a2.27 500.00 100.00
001-013-5-460-00  Vehicle Maint Supplies 75.18 101,38 17.00 450.00 100.00
001-013-5-470-00  Mincr Equipment 8,861.54 2,332.40 4,008,37 4,200.00 4,000.00
001-013-5-520-00  Buildings & Structures . 4
001-013-5-530-00  Equipment
001-013-5-550-00  Other Capltal Improvements 60,000.00 60,000.00 carryaver from last year
001-013-5-585-00  Depreciation Expenses
001-013-5-730-47  Trans-Cily Prop Res-Mitigalion 10,000.00
001-013-5-730-48  Trans to Clly Prop/Eq/ Reserves 85,000.00 -
001-013-5-730-64  Trans o Comm Dav 007
001-013-5-810-00 _Ba |

TOTAL EXPENSES 391,870.99 380,089.06 209.804.52 477,350.00 507,700.00

REVENUE OVER EXPENSES 17.901.45 20,791.34 4,402.08 350.00 200.00




City of Highland, lllincis
Building and Zoning
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

Budget ltem 1819 19/20 20/21 21/22 Q/ZB
Land Account #510
Greenspace Mitigation 10,000 0
Total Land Account #510 0 10,000 [1] 0

Building Account #520

Total Bullding Account #520 0 0 [s] [¢]
Equipment Account #530
Total Equipment Account #530 0 0 0 0
Other Capital Improvements Account #550
Demalition Costs 60,000
Total Other Capltal Improvements Account #550 60,000 a 0 0
Total Capital Expenditures Projected 60,000 10,000 0 0
ADA Accessibilty Fulure Cosls 4,750 Q

(split with Electric for building improvements)



CITY OF HIGHLAND
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PUBLIC WORKS

Streets / PW Admin
Water Funds
Sewer Funds




City of Highland
Public Works

Joe Gillespie, Director of Public Works

2018-2019 Budget Goals

Critical Measures

e Continue to monitor the critical measures for the City based performance measurement
system.

PW Admin/Street Division

o O&M Cost per paved lane mile will not exceed $16,000 annually.

o Personnel costs per paved lane mile will not exceed $11,000 annually.
Water Department

o Revenue dedicated to O&M costs will not exceed 70%.

o Revenue per 1,000 gallons sold will exceed $6.50

o O&M cost per 1000 gallons sold will not exceed $4.70

o Flat rate charged to customers will cover all fixed costs by at least 100%.

Sewer Department

o Revenue dedicated to O&M costs will not exceed 65%.
o Revenue per 1,000 gallons will exceed $7.00
o O&M cost per 1,000 gallons sold will not exceed $4.70

o Flat rate charged to customers will cover all fixed costs by at least 100%.



Major Initiatives

Non Home Rule Sales Tax

80% Portion

* The projects from our initial bond are completed and we will concentrate on payments.

20% Portion

» City forces will make repairs to the pavements and sidewalks on various streets.

* Engineering and coordination with CSX and IDOT for signalization of US 40 and
Hemlock/Frank Watson Parkway.

* Continue the pavement preservation started last year using Restorative Seal for the remaining
streets with asphalt overlay on concrete.

* Engineering for the Broadway Resurfacing East project.

Street and Alley

* Replace 2008 one-ton dump truck.

Finish engineering for a roundabout at Broadway/Veterans Honor Parkway/Iberg Rd.
Coordination with CSX for the railroad culvert.

Seal coating various alleys.

Water Treatment Plant

= Continue replacing valves, pumps, and various equipment installed in the last upgrade in
1992,

* Replace the boat used for lake monitoring and testing.

* Continue service contracts for storage tank maintenance.

Water Reclamation Facility

* Upgrade the controller panel for the Vulliet Road Lift Station.
* Begin construction improvements for the plant upgrade.
* Replace compact tractor with mower deck.

Water Distribution

Replace 2008 service truck.

" Purchase piece of equipment to work in easements with minimal working areas.

* Replace water mains along Broadway, IL 143 (Troxler to US 40), and Cedar, Beach, Deal,
and Monroe.

Relocate the 12-inch water transmission main across the property owned by Highland Supply
on IL 143.

* Continue replacing water meters.

Sewer Collection

* Prepare engineering documents for sewer trunk main rehabilitation from the CMT report.
* Continue cured in place pipe in clay pipe sewer mains.
= Replace sewer camera trailer and equipment.



STREETS / PW ADMIN

Current FY FY FY FY FY
Flseal Year 2018 2020 2021 2022 2023
Revenue
Properly / Replacement Tax 3 137,250 3% 139,950 § 141,350 § 142,763 % 144,191 145,633
Sales Tax 750,000 810,000 826,200 842,724 850,578 B7G,770
Income Tax 330,000 350,000 357,000 384,140 371,423 378,851
Telecommunications Tax 84,000 75,000 75,750 76,508 77,273 78,045
Misc Revenues 162,200 7,200 7.200 7,200 7,200 7.200
Rental - Street Equipment 0 0 0 4} 0 a
Operating Transfers In 15,000 15,000 15,000 15,000 15,000 15,000
Total Revenues Projected 5 1478450 5§ 1397150 5 1422500 § 1448334 5 1474664 1,801,499
Revanue Allocation:
Operating & Maintenance Allocation 85% 1,256,683 1,187,578 1,200,125 1,231,084 1,253 465 1,276,274
Capital Expenditures Allocation 10% 147 845 139,715 142,250 144,833 147 466 150,150
Cash Reserve & Equip Repl Allocation 5% 73,923 59,858 71,125 72,417 73,733 75,075
Oparating & Maintenance;
Persannel 3 610,060 § 697,550 § 639,618 3 703410 § 717 478 731,828
Professional 28,500 47,000 47,940 48,898 49,877 50,874
Contractual 173.060 174,250 177,735 181,280 184,915 188,814
Supplies 123,100 103,650 105,723 107,837 109,994 112,194
Total O&M Projected 934,710 1,022,450 1,021,018 1,041,436 1,062,265 1,083,510
Capital Projeclion 530,000 347,850 404,350 326,850 132,900 330.000
Capital Reserve Transfer In from 004 0 0 3,000 0 0 0
Transfer to Reserves 004 13,000 26,000 0 80,000 279,000 87,000
Cash Expenditures 1,464,710 1,370,300 1,425,366 1,388,286 1,195,165 1,413,510
Transfers Out 13,000 26,000 0 80,000 279,000 B7.000
Total Expenditures & Transfers Projected § 1477710 5 1396300 5 1425366 § 1448286 % 1474,165 1,500,510
Projecled Excess (Deficiency) of Revenues over Expenses
& Transfers 5 740§ 850 § 134§ 48§ 500 989
STREETS / PW ADMIN DEPARTMENT'S CRITICAL MEASURES
Revenue Dedicated to Q&M will not exceed 75%
Aciual Revenue Dedicaled o D&M 68.6% 73.2% 71.8% 71.9% 72.0% 72.2%
O & M Cost per paved lane mile will not exceed 516,000 514,837 515,492 515,470 $15,779 518,085 516417
Personnael Cost per paved lane mile will not exceed 511,000 $9,683 $10,569 $10,449 510,658 $10,871 511,088
Paved Lane Miles 63 &6 66 a8 86 66
Reserves Balance October 2017 $290,916 $218,918 $313,916 5392916 $672,918 §759,918
Reserves fo Cover 90 days Q&M Cosls §$230,476 5252111 $251.757 $256,792 $261,928 $267.167




STREETS/PW ADMIN

¥T0 Actual
Ageaunt Numbar Daxcriptian FY 2015-18 Actual  FY 2018-17 Actual G months 1027147 FY 201718 Budget FY 2018-19 Budget Comments

001:017-4-311:20  P.Tax-1/2 Rdl & Bridge 127,017.48 133,317.18 102,620,684 127,000.00 130.000.00
001-017-4-312-20 R, Tux-172 RdiBridge-Helvetia 5,469,84 574581 2.702.44 6.000.00 5,750,00
001-017-4-312-30  R.Tax-1/2 Rd/Bridge-Saline 438352 4.076.82 4,250,00 4,200.00
001:017:4-313-10  Salas Tax 78730623 806,326.28 408,198.20 750.000.00 £10.000.00
001-017-4-315-10  Siale Income Tax 426,407 07 314.005.34 220214 48 330,000.00 350,000.00
001-017-4-321-11  Simplifiad Munl Teleeam T BB.174.22 T4, 278.82 35.118.80 84.000.00 75.000.00
001-017-4-343-10  Rantal-Siraat Equipman!
001-017-4-343-11 Rentnl/Lease Rovenue €,600,00 3,100.00 214288 7.200.00 7,200.00
001-017-4-342-20  Misc Straat Div 14930295 65,289.28 27.685.47
001:017-4-343-32  Goveinment Reimbursemants 155,000.00
001-017-4-346-20  Gnin on Sale of Assot 57.000.00
001-017-4-347-71  Mise. Tree Commisalon
001-017-4-371-15  Granls
001-017-4-371-17  Dond Proceeds
001-017-4:371:18  Granta - Trae Commmaian
001-017-4-381-20  Fram Comm Doy Rosorves
001-017-4-381-21  From City Prop/Eq/Roservos 300,000,600 =
001-017.4-381-26  Tranalar Frem MFT Fund
001.017-4-381-50  From TIF #2 Bond Proceeds
001-017-4-381-43  From Solid Waste Fd 15,000.00 15,000,00
mmmj From 2007 Straai Bond R

Tatal, REVENUE 1,854 681 37 146314053 795,684 02 1,478 450 60 DECTALLT .
001-017-5:110:00 Regular Salarias 503,002.08 511,562.55 245,821.64 525,000,060 805.000.00 includes now employes and retiamant payoul
001-017-5-120-00  Cwvarlimia 23,305.20 21,131.03 11,033 98 30.000.00 20.000.00
001-017-5-130-00  Benaiits - Health & Lite 26,843,80 62,046.83 23.750.20 55,000.00 62,500,00
001-017.5:131:00 Banafls - Othar A8,656.22
001-017-5-180-00  Unamplaymeni Ins
001-017-5-170-00  Salary/Car Allowance 26,680 26.56 1223 50.00 5000
001-017-5:220-00 Legal / Aflornoy Foas 3,038.33 2,449.70 1.481.72 5,000,00 5.000.00
001-017-5-230-00  Enginaaring / Cansulling 16,882.50 31,250,00 21,807.95 20.000.00 40,000.00 1/3 OI2 work ardet updala {Iolal $15k)
001-017-5-240-00  Tralning And Travel 149038 1.209.82 13218 3.500.00 2,000.00
001-017-56:260-00 Waste Remaval
001-017-5-310-00  Talephane / Communications 4,202.38 3,604 83 1,827.84 5.500.00 £.500.00
001-017-5-320-00 Postage 102.24 85.08 845 100.00 100,00
001-017-5:330:00  Utilities A5 66 11,104.56 539264 12,000,00 12.000.00
001:017-5-340-00 Ranlals And Lonaas 7.644.84 5,142.82 1,860.74 2.800,00 6.000.00
001-017-5-350-00  Insurance 4,466,344 B.824.32 6.000.00 6,250,00
001-017-5:360:00  Equipmeni Maint And Rupalr 7607 66 18,550.55 4.173.50 8,000.00 8,500.00
001-017-5-360-10  Vahicla MaintRapait 2647231 15,250.51 12,050.60 24,000,600 15.000.00
001-017-5-370-00  Tran=porialion Reimbursa
001-017-5-380:00 Building Maintenanca 233872 3.577.57 42067 6,000,00 4.000,00
001-017-5.380-00  Olhei Conlraciual Sarvices 7346163 §5,051.14 12,428.50 52.000.00 60.000.00
001-017-5-390-22  Treos-Conlraciod Work 41,205.00 55.475.00 24.454.00 45.000.00 45.000.00
001-017-5-280-50 ConlractualiTachnological 12,174.28 7.105.46 8.251.04 860.00 390000 173 HCS sarvices/Sorinabrook Uparade
001:017:5-391.00 Tochnalegieal IT 499846 2,488.00 10,700.00 #.000.00 IT support and couipmontsofiware purehaar
001-017-5-410-00  Office Supplins 566.18 108,05 100.00 150.00
001-017-5-420-00  Fuels For Vehicles/Equip 22,080,903 2288508 272384 30,000.00 24,000 00
001-017:5-430:00 Operating Supplies 342158 60,463.36 14.338.30 35,000,00 25.000.00
001-D17-5-430-22 Traos-PuichasndSupplios
001-017-5-440-00  Salety & Uniform Supplies 1,535,83 295513 754.08 2.000.00 2,500,00
001-017-5-450.00 MalnURepalr Supplics 572004 11.116.10 5.888.1 10.000,00 10.000,00
001-017-5-460-00  Vahicla Mainl Suppling 2,38087 188.77 267.76 3.00000 2.000.00
001-017-5-470-00  Minor Equipment 52,604 47 18,841.18 8,008.03 25.000.00 25.000.00 Pale mauntad Waffic dala callector
001-017-5-470-80  Minor Eq.-5torm Drainage 1,868.08 3.190.88 12,000.00 10,000,00
001-017:5-490-00 General.Fual/Chamieal Sup 304222 3,427.55 8,000,00 4.000.00
001-017-5-505-00  Enginsaring For Capilal 37,791.87 180.000.00 2.500.00
001-017-5-505-10  Engineering-Troxler/ IL160
001.017:5:510:00 Land 50,000,00 5.000.00
001-017-5-510-10  Right OF Way
001-017-5-510-20 Easement
001-017:5:520:00 Buildings & Sirucluras
001-017-5-530-00 Equipmant 57823.82 85,000.00 128.250.00
001-017-5-540-00  Linos Ronds Elc - Now/Repl 158.900.18 185.000.00 185.000.00
001-017-5.580:00 Other Copital Impravamanta 286128
001-017-5-550-10  Impi-Tioxlai/ 1L 180
001-017-5-550-24 50/ 50 Program
001-017-5-550-50  Storm Drainage 5.737.80 50.000.00 25,000.00
001-017.5.505-00 Daplaciation Expanais 206210 742,215,60
001-017-5-820-00  Intaresi Exponse 1,009,372
001-017-5:730-38  Trans To 004/Ubl Facility
001-017-5:730-48 Trans Ta Cily PropEg/Resarvos 275,000.00 13,000,00 28,000.00
001-017-5-810-00 Bad Dabt 130.00

TOTAL EXFENBES 1,048,120 80 1.508.242.54 584.238.67 1,477, 710.00 1,398,300 00

REVENUE OVER EXPENBES ;a“"““‘; IR [8E09308]___ 172,447.35 740 00 Eﬁ o0




Budget ltem

Enginnering for Gapital Account #505
Roundabout Broadway/VHP/Iberg Cansl, Engineering
Total Engineering for Capital Account #505

Land Account #510
Roundabout Broadway/\MHP/Iberg Engineering
Total Land Account #510

Building Account #520
Total Bullding Aceount #520

Equipment Account #530
Replace International 2 Ten Dump Truck (2)
Raplaca Freightiiner 2 Ton Dump Truck
Replace Wheel Loader
Replace Casa Traclar Mower
Replace Excavator
{2) 1-Ton Dump Truck Repl w/ sall spreader & plow
Vehicle Replacement for Resident Eng
Sireet Swesper (Lease purchase)
Total Equipment Account #5830

Lines, Roads, Etc Account #540
ADA Sidewalks
Raoundaboul Braadway/VHP/lberg
Seal Coaling Alleys
Total Lines, Roads, Ete Account #540

Other Capital Impravements Account #8550
Total Other Capltal Improvements Account #550

Storm Drainage Account #550-50
Storm Drainaga
Total Storm Drainage Account #550-50

Total Capital Impravements

City of Highland, llinais

Street Dapartment
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

1819 19/20 20/21 21/22 22/23
3,500
3,500 0 a 0 0
5.000
5,000 0 ] o 0
0 0 0 0 [}
240,000
120,000
120,000
35,000
70,000
82,500 82,500
30,000
46,850 46,850 46,850 42,500 .
128,350 374,350 236 850 42,500 240,000
50,000 50,000 50,000 50,000 50,000
120,000
15.000 15,000 15,000 15,000 15,000
185,000 65,000 65,000 65,000 55,000
0 ] @ 0 ]
25,000 25,000 25,000 25.000 25,000
25,000 25.000 25,000 25,000 25,000
347,850 404,350 328.850 132.800 330.000
LELEN

(90% Fed, 10% Cily)

(90% Fed, 10% Cily)

(8% Fed, 10% Gity)



NHR Street Bond Fund 1
Currant FY FY FY FY FY
Fiscal Year 2019 2020 201 2022 2023
Revenue
Sales Tax 3 1,400,000 1,410,000 1,413,525 1,417,059 1,420,801 1,424,153
Misc Revenues 2,500 3,000 3,000 3,000 3,000 3,000
Operating Transfers In ] ] ] 0 0 a
Total Revenues Projected § 1402500 § 1,413,000 1416525 § 1.420,050 § 1,423801 1,427,153
Capital Projeclion 205,000 670,000 481,000 895,000 340,000 645,000
Transfer in from Reserves 110,000
Bond Payment Trggsfer Out 1,197,000 743,000 535,000 535,000 535,000 535,000
Tolal Expf.‘:ndLums & Transfers Projected $ 1402000 § 1.413,000 996,000 5 1530000 § 875,000 1,180,000
Projected Excess (Deficiency) of Revenues over Expenses
& Transfers $ 500 % - 420525 § 59 % 548,801 247,153
Amount Repaid to General Fund Reserves (Veteran's Honor Parkway) 420,525 5 109,475
Remaining Funding Available - |- 589 3 439,126 247,153



Motar Fusl Tax

¥TD Actual
Account Numbar Bescription FY 2015-16 Aetual  FY 201617 Actual & months 10/3147  FY 2017-18 Budget FY 2018-19 Budgat Comments
008-000-4-314-10  Malor Fuel Tax Allatmant 263,984 .94 261,682.87 130,011.55 255,000.00 266.000.00
008-000-4-361-10  Inlerast Incama 216138 3,881.31 1,034,05 5.000.00
g 4371 2. Resenue i
TQTAL REVENUE 26614629 265,574 20 13304560 255,000.00 260,000.00
008-008-5-340-00  Ranials And Leases
008-008-5-430-00  Qparaling Supplies 213,408.14 164,122,904 108.964.91 255,000.00 255,000.00
008-008-5.505-00  Engineering Far Capital - £
008-008-5-540-00  Lines Roards Etg - New/Repl - =
008-008-5-550-00  Cther Copilal Improvements - -
00B-008-5-730-13_Teanafor to Sireet Depl g E
TOTAL UXPENSES 31340814 164,122.94 10895401 255,00000 266,000.00
REVENUE DVER EXPENEES 5273715 16145128 7308088 2 5 50000
Street Bond Construction
¥T0 Actual
Account Number Deseriptian FY 2018-16 Actual  FY 2016-97 Actual & maenths 1013117 FY 20617-18 Budget FY 2018-19 Budget Cammenis
050-000-4-311-10  Praparty Tax-Genaral
050-000-4-313-12  Nan-Hamn Ruls Snles Tax 1,387,348.18 1,409,809,88 7o2.035.02 1.400.000.00 1,410,000,060
050-000-4-361-10  Intaranl Income 1610.82 2,908.00 46523 2.500.00 3,000.00
050-000-4-371-10  Miscellanwous Bevenua 572,249.90 169 688,77
050.000-4-381-35  Teanafer fiom Siras) Bond Ini 1,115,000.00 1,160,000,00
TOTAL REVENUE 3,086,308.90 2,742,384 63 703 50025 1.402.500.00 1,413 000 06
050-050-5-110-00  Regular Salarlea
050-050-5-120-00  Overlime
050-050-5-130-00  Benefiis - Health & Life
050-050-5-220-00  Legal/ Attorney Fees | 44812
050-050-5-230-00  Engineering / Consulting
050-050-5-240-00  Tralning and Travel
050-950-5-310-00  Telephona / Communications
050-050-5-380-00  Equipment Maint And Repal
050-050-5-380-10  Vehicle MalnURepair
050-050-5-390-00  Olher Contraciual Services 3.956.2%
050-050-5-410-00  Office Supplies
050-050-5420-00  Fyels For Vehlcles/Equip
050-050-5-430-00  Operaling Suppllas 32500,
050-050-5-470-00  Minor Equipment
050-050-5-505-00  Enpinesring For Capital 20,000,00 120,000.00
050-050-5-510-00  Land -
050-050-5-510-10  Might O Way
050-050-5-510-20  Enssmant
050-050-5-520-00  Buildings & Stuclures
050-050-5-540-00  Lines Roads Eic - New/Repl
050-050-5-540-10  Rand Rehab - 20% NHR 12.156.63 185,000.00 550,000 00
050-050-5-550-00  Qithar Copilal Impravamants
050-050-5-550-50  Slorm Drainnge
050-050-5.595-00  Daptncialion Bxpanuos B0g,811.10 044,642,00
050-050-5-810-00  Principal Paymants
060:050-5-620-00  Iitarast Paymants {11.730.72) {11,730.72)
050.050:5-630-00 Othar Dabl Sorvices 100.00 100,00
0560:050:5.630-01  Aceruad Inisfant Exponsa
060-050-5-640-00  Amaflization Exparse
060-060:5-730:28  Trans 16 NHRETSwanl Bond 031 1.184,004.00 1,206,504.00 508 500,00 1.187.000.00 743.000.00
0480-050-6-730-28  Transler 18 2010 Stieal Bond
080-080:5:730-30__ Transfer 1a Streal Dapt . -
TOTAL EXPENSES 2,016,030.63 2,143,471.62 610,756 63 1.402,000.00 1.413 000,00
REVENUE ol 107027827 Sgna1301 2174362 500,60 z
Street Bond and Inferest
YTD Actual
Account Number Doscriplion FY 2016-16 Actual  FY 209817 Actual 8 meniha 10/31147  FY 2017-18 Budget FY 2018:18 Budgat
051-000-4-381-10  Interest Income 1,780.85 485108 4.223.01 4,000.00 4,500,00
051-000-4-371-10  Miscellaneous Revenue
051-000-4-181-31 1,184,004.00 1,208 504 00 _594,600.0 1,197,000.00 743,000.00
TOTAL REVENUR 1,187,764 85 121115508 602.023.01 1,201.000.00 747,500,080
051:0561-5:390.00  Other Cantiactual Survicos
051:061-561000  Principal Paymenla 1.175,000.00 735,000.00
051:001-5:620-00  Inlerest Paymanla G3.826.66 41,126 67 12,930,00 25.880.00 11.760.00
051:081-5:630:00  Other Dirht Baivieas 310.00 318.00 1800 318.00
D81-061:5-730:25 _ Tronsfar to Siest Band Conat 1,115,000,00 1.160.000,00
TOTAL EXPENSES 1,179,244 66 1.201 844 67 13.248,00 1,200.860.00 747.078.00
VR OVER EXPENEER 50 TR MK 7] L) 23200




Budget ftem

Engineering for Capital Account #5085
Oak 51 Reconslruction
Pavameni Preservalion
LS 40/Hemlock and Frank Walson Prkwy Signalizalion
Poplar Street South Rehabilitation
Broadway Resurfacing East
Tatal Engineering for Capital Account #605

Land Account #5810
Poplar Strest South Rehabilitation
QOak St Reconstruciion
Tolal Land Account #8610

Building Account #520
Total Bullding Account #520

Equipment Account #530
Total Equipment Account #530

Lines, Roads, Eto Account #540
Tolal Lines, Roads, Etc Account #540

Road Rehab 20% NHR Account #540-10
Maintenance of Exisling Sireels by City Forces
Sidawalk Replacemant
Pavemant Praservation
6ih 5t Recensifuction
US 40/Hemlock and Frank Walson Prkwy Signalization
Oak 51 Reconstruction
Paoplar Sireat South Rehabilitation
Broadway Resurfacing East
Total Road Rehab 20% NHR Account #540-10

Other Capital Impravemants Account #550
Total Other Capital Impravements Account #550

Total Capital Expenditures Projoctad

NHR Sales Tax
18719 thru 22723

PROJECTS BY BUDGET ITEM

1819 19/20 20/21 2122 2223
91,000
50,000
145,000 15,000 Panding STP Project Siate FY 2023
70,000 STP project state FY 2020
120,000 91,000 3] 145,000 15,000
100,000
50,000 .
[i] 50,000 100,000 0 [1]
] [#] 0 0 [+]
0 a ] 0 4]
[4] a a [¥] [i]
25,000 25,000 25,000 25,000 25,000
20,000 20,000 20,000 20,000 20,000
B0,000 150,000 150,000 150,000 150,000
Pending 5TP Project Sate FY 2022
425000
700,000
435,000 Pending STP Projocl Statn FY 2023
125,000 — STP project state FY 2020
550,000 320,000 255,000 195,000 £30,000
[i] [3] ¢] a a
870,000 461,000 995.000 an@o 45 000




WATER FUND

Q&M ALLOCATED BY CATEGORY

Current
Fiscal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Utility Sales §F 2732311 $ 2656947 B 2686057 3 2737042 § 2779124 § 2820712
Caonnection Fees 25,000 35,000 35,700 36,414 37,142 37,885
Mise Revenues 45,000 47,500 48,450 49,419 50,407 51,418
Operating Transfers In 4] 0 0 0 0 0
Total Revenues Projected $ 2802311 § 2739447 § 2,780,207 § 2822875 § 2866674 § 2910013
Revenue Allocation:
Operating & Maintenance Allocation 85% 2,381,964 2,328 530 2,363,176 2,300 444 2,436,673 2,473,511
Capital Expenditures Allocation 10% 280,231 273,945 278,021 282 288 286,667 291,001
Cash Reserve & Equip Repl Allocation 5% 140,116 136,972 139,010 141,144 143,334 145,501
Operating & Maintenance:
Personnel - Admin % 118,050 % 119,550 § 122539 % 125602 § 128,742 % 131,961
Personnel - WTP 378,000 387,500 397,188 407 117 417,295 427 727
Personnal - Distribution 356,000 366,000 375,150 384,529 394 142 403,996
Sub Total 852,050 873,050 894,876 917,248 940,179 963,684
Professional Sves - Admin 212,645 224,118 220721 235 464 241,351 247,384
Profassional Sves - WTP 1,000 1,200 1,230 1,261 1,292 1,325
Professional Sves - Distribution 1,200 1,200 1,230 1,261 1,202 1,325
Sub Total 214,845 226,518 232,181 237,985 243,935 250,033
Contractual Sves - Admin 85,256 90,850 93,121 95,449 97,836 100,281
Contractual Sves - WTP 198,300 232,600 238,415 244,375 250,485 256,747
Contractual Sves - Distribution 35,250 30,100 30,853 31,624 32,414 33,225
Sub Total 319,808 353,550 362,389 371,448 380,735 390,253
Supplies - Admin 2,250 1,650 1,691 1,734 1,777 1.821
Supplies - WTP 276,150 182,150 186,704 191,371 196,156 201,060
Supplies - Distribution 64,200 55,000 66,625 68,291 60,098 71,748
Sub Total 342,600 248,800 255,020 261,396 267,930 274,629
Total O&M Frojected 1,728,301 1,701,918 1,744,466 1,788,078 1,832,780 1,878,599
Capital Projection 815,279 2,749,279 6,706,279 530,279 439,279 404,273
Bond/Debt Proceeds 0 1,683,000 6,467,000 0 0 0
Capital Reserve Transfer In 0 252,000 0 5,000 0 0
Bond/Debt Payments 188,000 188,000 500,000 500,000 500,000
Transfer to Reserves / Surplus 257,500 35,000 508,000 0 94,000 127,000
Cash Expenditures 2,544,580 4,451,197 8,450,745 2,327 357 2,272,059 2,282,878
Transfers Out 257,500 223,000 796,000 500,000 594,000 527,000
Total Expenditures & Transfers Projected $ 2802080 $ 4674197 § 0246745 $ 2827357 § 20866050 § 2909878
Projected Excess (Deficiency) of Revenues
over Expenses & Transfers ] 231 & 250 % 462 5 518 & 615 § 135
WATER DEPARTMENT'S CRITICAL MEASURES
Revenue Dedicated to O&M will not exceed 70%
Actual Revenue Dedicated to O&M 61.7% 62.1% 62.7% 63.3% 63.9% G4.6%
0 & M Cost per 1000 gallons sold will not exceed $4.70
Actual Cost per 1,000 Gallons sold 3 510 § 502 % 515 § 527 3 541 § 5.54
Revenue per 1,000 Gallons sold will exceed $6.50 per 1,000 Gallons
Actual Revenue per 1,000 Gallons 3 827 § 808 &% 820 % 833 § 846 % B.58
32 31 3.1 31 3.1 3.0
Cash Balance will excead 45 days of O&M expenses
Actual Days of Cash Coverage 190 193 188 184 1789 175
Cash Balance at EOFY g BA7.878 % 898128 3% 898,590 3§ 899,108 &% 899,724 % 899,858
Gallons sold for FY 2016-2017 339,011,800 339,011,800 339,011,800 339,011,800 339,011,800 339,011,800
Reserves Balance October 2017 $ 1429483 § 1212483 § 1820483 § 1815483 5 1,909483 § 2,036,483
Reservas will cover 45 days O & M Costs 213,201 209,826 215,071 220,448 225,959 231,608




WATER FUND

_O&M ALLOCATED BY DEPARTMENT

Current
Fiscal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Utility Sales $ 2732311 5§ 2656947 3 2696057 § 2737042 § 2779124 § 2820712
Connection Fees 25,000 35,000 35,700 36,414 37,142 37,885
Misc Revenues 45,000 47,500 48 450 49,419 50,407 51,416
Operating Transfers In
Total Revenues Projected § 2802311 § 2739447 § 2780207 § 2822875 § 2866674 $ 25810,013
Revenue Allocation:
Operating & Maintenance Allocation 85% 2,381,964 2,328,530 2,363,176 2,399 444 2,436,673 2,473,511
Capital Expenditures Allocation 10% 280,231 273,945 278,021 282,288 286,667 291,001
Cash Reserve & Equip Repl Allocation 5% 140,116 136,972 139,010 141,144 143,334 145,501
Operating & Maintenance:
Personnel - Admin 3 118,050 3% 119,550 % 122,538 § 125602 § 128,742 § 131,961
Professional Sves - Admin 212,645 224,118 229721 235464 241,351 247 384
Contractual Sves - Admin 85,256 90,850 93,121 95,449 97,836 100,281
Supplies - Admin 2,250 1,650 1,691 1,734 1,777 1,821
Sub Total -Admin 418,201 436,168 447,072 458,249 469.705 481,448
Personnel - WTP 378,000 387,500 387,188 407 117 417,295 427,727
Professional Sves - WTP 1,000 1,200 1,230 1,261 1,292 1,325
Contractual Sves - WTP 199,300 232,600 238,415 244 375 250,485 256,747
Supplies - WTP 276,150 182,150 186,704 191,371 196,156 201,080
Sub Total 854,450 803,450 823 536 844,125 865,228 886,858
Perzonnel - Distribution 356,000 366,000 375,150 384,529 394,142 403,996
Professional Sves - Distribution 1,200 1,200 1,230 1,261 1,292 1,325
Contractual Sves - Distribution 35,250 30,100 30,853 31,624 32,414 33,225
Supplies - Distribution 64,200 65,000 66,625 68,291 69,998 71,748
Sub Total 456,650 462,300 473,858 485,704 407 B47 510,293
Total O&M Projected 1,729,301 1,701,918 1,744,466 1,788,078 1,832,780 1,878,599
Capital Projection 815,279 2,749,279 6,706,279 539,279 439,279 404,279
Bond/Debt Proceeds 0 1,683,000 6,467,000 0 0 0]
Capital Reserve Transfer In 0 252,000 0 5,000 0 0
Bond/Debt Payments 188,000 188,000 500,000 500,000 500,000
Transfer to Reserves / Surplus 257,500 35,000 608,000 0 94,000 127,000
Cash Expenditures 2,544,580 4,451,197 8,450,745 2,327,357 2,272,059 2,282 878
Transfers Out 257,500 223,000 796,000 500,000 594,000 627,000
Total Expenditures & Transfers Projected 3 2802080 $ 4674197 $ 9246745 § 2827357 § 2866059 F 2909878
Projected Excess (Deficiency) of Revenues
over Expenses & Transfers $ 231 § 250 % 462 % 518 & 615 § 135
TER DEPARTMENT'S CRITICAL ME. ]
Revenue Dedicated to O&M will not excead 70%
Actual Revenue Dedicated to Q&M 61.7% 62.1% 62.7% 63.3% 63.9% 64.6%
O & M Cost per 1000 gallons sold will not exceed $4.70
Actual Cost per 1,000 Gallons sold 5 510 % 502 § 515 § 527 § 541 % 5.54
Revenue per 1,000 Gallons sold will exceed $6.50 per 1,000 Gallens
Actual Revenue per 1,000 Gallans 3 827 § 808 3 820 § 833 % 846 5 8.58
Cash Balance will exceed 45 days of O&M expenses
Actual Days of Cash Coverage 190 193 188 184 179 175
Cash Balance at EOFY 3 897,878 3 898,128 § BOB.590 § 899,108 3 899,724 § 899,858
Gallens sold for FY 2016-2017 339,011,800 339,011,800 339,011,800 339,011,800 339,011,800 339,011,800
Reserves Balance October 2017 $ 1429483 § 1212483 $ 1820483 % 1815483 § 1909483 § 2,036,483
Reserves will cover 45 days O & M Cosls 213,201 209,826 215,071 220,448 225,959 231,608




WATER FUND

¥T0 Actual
Aeesunt Numbar Dascriplion FY 2016-16 Actual  FY 201617 Actual 6 menths 10/3447 FY 2017-18 Budget  FY 2018-19 Budget Commants

201-000-4-346-10  Sales / Exira Sales 2,001,661.23 2,275,844 14 135714337 2132300 2.656.947.00

201-000-4:346:20  Gain On Sale Of Assels

201-000-4-346:30  Gonneclion Fees 26,261.70 33,884 .85 25.314.00 25,000.00 15.000.00

201:000-4-348-11 Exira Bulk Sales

201-000-4-361-10  Interast Incame 10,234.29 2.002.32 787190 10.000.00 12.500.00

201-000-4:371-10  Mise Revenus 84,106.81 38.498.53 1743657 3%.000.00 35.000.00

201-000-4-371-15  Granls

201-000-4-371-80  Overpaymenls

201-000-4-381-18  From Comm Dav Fd

201-000-4-381-36  From Water Surplua/Rapl 760,000,00 252,000.00
201-000-4-381-88  From Water Depracialion

201:000-4-381-89  From Water Band Regeive

201:000-4-381-91 Bond/Loan Preceeds 1.G83,000.00
201:000.4-381-90 _ From Genetal Fund
TOTAL REVENUE 2,102,484 13 3,118,800.84 1,407,565 84 2,892 311.00 4,674 447.00
WAT]
201-201-5-110-00  Ragulor Salares 96,338.51 93,162.38 39,437.05 85,000.00 BE,500,00
201-201-5-120-00  Querlims 808.41 433.07 411.73 1,500.00 1,500,00
201-201-5-130-00  Bonefits - Health & Lifa 11,786.96 11,460.82 4,850,682 14,000.00 13,000.00
201-201-5-131-00  Bonalits - Other
201-201-5-140-00  Socinl Sacurity 2,005.54 2,127.23 807.23 7,000.00 7.500,00
201-201-5-150-00  Reliramani 327261 3,M7.37 939.91 10,500.00 11,000,600
201-201-5-160-00  Unemployment Ins
201-201-5-170-00  Salnry/Car Allowance 25.78 26.82 11.88 50.00 50,00
201-201-5-210-00  Audiling 500.00 500.00 500.00 500,00
201-201-5-220-00  Logal { Atarney Faes 282434 4,343.42 270087 3,000.00 4,500,00
201-201-5-210-00  Engineering / Cansulting G.800.00 3,302.64 1.500.00 10,000.00 15,000.00 143 GIS weik ofdat updatn (lalsl $15k)
201-201-5-240-00  Training And Travel 51727 818,71 1.012.99 1.000.00 1,500,00
201-201-5-250-00  Admin Hxp To General Admin 194,748.00 184,748.00 89.324.00 198,645.00 202,618.00
201-201-5-260-00  Waxls Remaval .
201-201-5-310-00  Tulophane / Communications 858,82 704.86 446.75 a00.00 000.00
201-201-5-520-00  Poslagn .30 03.08 48.02 100.00 100.00
201-201-5-330-00  Utiliting 132853 1.441.10 T42.06 1.500.00 1,500.00
201-201-5-340-00  Runinls And Lansas 101338 805.85 426.31 1.500.00 1.000.00
201-201-5-350-00  Insurance 4295614 48.017.50 50,000.00 50,000.00
201-201-5-380-00  Equipmenl Maint And Rapair 141636 1.466.20 850.87 1.500.00 500.00
204-201-5-380-10  Vehicla MaintRapair 4200 1,000.00 1,000.00 2001 Blazef service
201-201-5-370-00  Tranaperiation Ruimbuirsn
201-201-5-320-00  Buillding Mainlenanca 154.23 24715
201-201-5-300-00  Other Contraclunl Survicon 17262465 18,653.41 8.014.76 18,000.00 20.000.00
201-201-5-100-23  Lab Tasling 175.50
201-201-5.300-37  Ulility Aasial, Te Aguncins 550707 4.039.73 2.764.94 G.806.00 2.000.00
201-201-5-390-50  CantractualTachnologleal ([ EIFRR] 7.834 44 720789 350.00 4.150.00 173 HCS servicas and Soiinabiook Usarada
201-201-5-391-00  Technalagical IT 2.4506.79 1.246.00 3.600.00 B.700.00 T suppor and caulument/seftware purehases: 1/3 com
201-201-5-410-00  Oifice Bupplies 100.00
201-201-5-420-00  Fuels Fer Vehiglaa/Equip B38.62 500,00
201-201.5-430-00  Oparating Suppliea 74D 83 132,06 §00.00 £00.00
201-201-5-440-00  Safety & Uniform Supplies 13.98 100.00 100.00
201-201-5-450-00 MainURepalr Bupplies
201-201:5-460-00  Vehilcle Mainl Supplies 50,00 a0.00
201-201-5470.00  Minor Equipment 188001 1,000.00 1,000,00

201-201.5-620.00  Bulldings & Siruciuies

201-201-5:530:00 Equipment

201-201-6:550-00  Other Capilal Improvamests

201-201:56:695.00 Depreciation Expenses 619,502.03 618,471,098
201-201-5:540-00  Amaortization -

201-201.5-630-00  Prior Year Adjustment

201-201-5:730:38  Trans To 004/Ulil Facility

201-201-5-730.52  Tranafer-Waler AL.Bd IER 188.000,00
201-201-5-730-53  Transler To Waler Surplus 85,261.70 32,164.85 25,314.00 257,500.00 35,000,00
201-201-5-010-00  Bad Debt 3,647.88 1.333.82 4.493.64
201-201-5-020-00  Econ Dev Incentive Disc.

' 1
201-202-5-110-00  Raguiar Salaring 201,100.75 278,120.85 13401201 2B5,000.00 292.500.00
201-202-5-120-00  Qvarima 10,732.61 5,840.17 3.885.05 10.000.00 10,000.00
201-202-5-130-00  Bannfits - Henlth & Life 23,804 88 29,580.12 10.730.87 23,000.00 20.500.00
201-202-5-131-00  Banvfits - Othor 13.996.86
201-202-5-140-00  Sacinl Sacurity wsnn 20,256.15 8.783.30 22.000.00 21.000.00
201-202-5-150-00  Retirsmont 6002331 29,787.54 14.287.01 32,000.00 32,600.00
201-202-5-180-00  Linemploymanl rm
201-202-5-220-00  Logal / Atismoy Foas 272.80
201-202-5-230-00  Enginmaring / Gonsulting 2,000.00
201-202-5-240-00  Training And Travel 185.00 ©08.32 G§35.00 1.000.00 1.200.00
201-202-5-310-00  Telophona / Communications B384 1,022.7% 424 .88 1.000.00 1,000.00
201-202-5-320-00  Pasings un 101.61 2651 100.00 100.00
201-202-5-330-00  Utilitina 107228789 £9,510.97 74.130.68 120.000.00 140,000.00
201-202-5-380-00  Equipmant Maint And Rapair 14,230,14 11,802.99 7.504.00 20.000.00 20.000.00
201-202-5-380-10  Vahicla MainURapair 40,18 $90.00 165.00 1.000.00 1.000.00
201-202-5-370-00  Tianspartation Ralmburas
201-202-5-380-00  Building Maintananca 988,00 7108800 a2z 2.000.00 13.000.00  (malnl drs-$3k.repl AG pump bldg-51000 repl roo!
201-202-5-390-00  Othar Centraciual Sarvicas 480728 3,894,535 26.016.51 30.600.00 40.000.00 pump house-55k)
201-202-5-390-21  Lab Teating 10,592.00 11,363.25 4.206.00 10.000.00 10.000.00
201-202-5-180-50  Conlraciual - Tachnalagy 501900 23.00 1.200.00 HCS services
201-202-5-381-00  Teehnelagieal IT 50039 236310 7.200.00 5.300.00
201-202-5-410-00  Offien Supplies 40.00 i0.00
201-202-5-420-00  Fuela For Vehiclea/Equip 470,02 484,78 267.90 1.000.00 1.000.00
201-202-5-430-00  Operating Supplies 3.258.75 192027 har $.000.00 4.000.00
201-202-5-440-00  Safaty & Unifarm Suppliog 1.778 .48 32299 1.000.00 1,000.00
201-202-5-450-00  MainURepair Suppliea 1,675.95 395560 818.00 4.000.00 $.000.00
201-202-5-460-00  Vehicle Maint Buppliea 32,44 3599 5548 100,00 100.00
201-202-5-470-00  Minar Equipmant 23.033.30 18,002 00 283,00 #5,000,00 20.000.00  [security cameras-510k.olant lahting-55k)
201-202-5-430-00  Qeneial Fuel/Chamieal Sup 140,938.57 132,809 88 49.686.72 180,000,00 140.000.00
201-202-5-505-00  Engineering For Capilal 147500

201-202-5-510-00  Land
201-202-5-520-00  Buildings & Bruelufea

201-202-5-530-00  Equipmant (22,140.00) 116,000.00 $7,000.00
201-202-5-550-00  Other Capital Impravamanta 22,140.00 32,200,00 189.:279.00 169.278.00
201-202-5-595.00  Depraciation Expanina 147.437.92

201-202-5730-51  Tennafer To Water Eurplus 1.500.00

WATER RISTRIBUTION

201-202-5-110-00  Reqular Salafies 21449570 256,480 B4 120.425.59 260,000.00 267.000.00
201-203-5-120-00  Owerime 10,304 57 12,762 38 6,639 56 12.000.00 12.000.00
201-201-5-130-00  Benefits - Health & Lifa (2,528 89) 10,080 03 13,884, 21 42,000,00 32.500.00
201-201-5-131-00  Benefits - Other 18,882 50

201-201-5-140-00  Bacial Secuity 18,851 84 19434 42 218312 21,000,00 22.000,00
201-203-5-150-00  Retirement 3545720 29,783.51 13.989.70 31,000.00 32.500.00

201-203-5-160-00  Unamplayment ing
201-203-5-230-00  Englneering / Gonulting

201-202-5-240-00  Training And Traval a7a.92 171429 110,00 1.200,00 1.200.00

201-203-5-260-00 'Waste Ramaval -

201-203-5-310-00  Telephene / Communications 141207 1,096 88 586,13 1.200,00 1.200.00

201-201-5-120-00  Poatage 511.43 0,18 550,00 500.00 RPZ notices. cross connection
201-203-5-330-00  Lhilities 355737 522420 217270 4,500,00 4.800.00

201-203-5-10-00  Rantals And Loasas 402,80 1,000,00 1.000.00

201-202-5-380-00  Equipmunt Mainl And Repair 27742 1,11343 660,80 1.000.00 2.000.00



Account Number Dascription FY 201316 Actual  FY 2016-17 Actual & months 10/31117 FY 2017-18 Budgel  FY 2018-13 Budgot Commants

201-203-5-360:10  Vehicle MainURepair 026334 1,107.18 151,48 5,000,00 4.000.00

201-203-5-380-00  Buiding Mainlenance 78277 37007 212431 5.000.00 $.000.00  palnlina main shap building
201-203-5-080-00  Other Gontractual ervices 3466.51 1,900,868 18811 10,000.00 3.000.00

201-203-5:380-23  Lab Testing 2,028.00 2.048.00 1.38p.50 3.000.00 1.000.00

201-203-9-380:50  Contractual Technolagical 332594 988,55 46472 1.000.00 600.00  MCS services-50/50 solt wiSwr
201-203-5:381:00  Technolagical IT 2.A494.00 1.248.00 3.000.00 4.300.00

201-203-5.420.00  Fuels For Vehiclea/Equip 4,506.78 5.364,82 233240 7.000.00 6.000.00

201-203-5:430-00  Operating Supplies 26,857.80 34.004,18 20.132.10 40.000.00 40,000.00

201-203.5.440.00  Safely & Unlform Supplics 1,864,168 1768813 1.136.60 1.200.00 2.000.00

201-203:5:450:00 Maint/Repair Suppliea 1347.04 417148 1.711.81 3.000.00 4.000.00

201-203-5:460.00  Vehicle Maint Supplies 2,865,680 2.753 83 1.350.20 3.000.00 1.000.00

201-203-5:470:00  Minor Equipment 13,068.29 4976 85 5.003.26 10.000.00 10.000.00

201-203-5-505.00  Engineering For Capital 7.088.18 30.000.00 150.000.00

201-203-5:510:00 Land
201-203-6:5310:10  Right Of Way
201-203-5:510:20 Ensement
201-203-5:520:00 Bulldings & Structures

201-203:5:530:00 Equipment 16.145.00 15.000.00 10.000.00
201-203-5.530-60 Melers 41.305.94 10.000.00 70.000.00
201-203-5:340:00  Lines Roads Ete - Mew/Repl 41%,000.00 2,233,000.00

201-203-5.6560.00  Other Copilal Impravements
201-203.5-500.00  Mew Senviee Connecllans

-203:5: 595 iation Expenses
TOTAL EXPENSES 2231,158.32 Z,168.083.53 1.016,858.96 2.802,080.00 4,574,197.00
—EIVENUE GVRE LAPENGES R NGE R W R ECTRLEY FEIN FEN
WATER SURPLUS
¥YTD Actual
Ageount Number Dascription PY 2018-16 Actual  FY 2018-17 Actual & months 10/21/17 FY 201718 Budget  FY 2018-19 Budget Comimonts
205-000-4-361-10  Inlerost Incoma 25,706.94 25,865.24 10,534,735 25,000,060 2000000
205-000-4-371-10  Miscellaneous Revenue
205-000-4-381-01__ Fram Watar Fund B5,261.70 33,664.85 25314.60 257 500,00 45,000 00
TOTAL REVENUE 111,968.64 59,530.08 a5 84873 283 500,06 55,000,00
205:2085.5-730.22  Tianafer To Water Fd - 760,000,600 . 252,000.00
TOTAL EXPENSES * 7€0.000.00 - - 252 000.00
—EEVENUE OVER EXFENSES R (700 4E0.97) EEAT 350000 187 D000 _ijse funds o b
WATER DEPR / EQUIP REPLACEMENT
¥TD Actual
Aeeount Numbar Dascriptian FY 2015-16 Actual  FY 2016-17 Actual & menths 10/39/17 FY 2017-18 Budget  FY 2018-19 Budget Gammanlts
207-000:4-361-10  interest Income - -
207-000-4-371-10  Miscallanaaus Ravaniin .
207-000-4-181-80  Fram Watai Band Rewarve .
TOTAL REVENUE - - . «
207-307-5-730-32  Transler To Waler Fd a z
TOTAL EXPENSES - - - - .
REVENUE OVER EXPENSES - . s - -
WATER ALT BND INT & RED
¥TO Agtual
Account Numbor Desaription FY 2016+16 Agtual  FY 2016-17 Actual & mantha 10/3117 FY 2017-18 Budgat Y 2018-13 Budget Comments
20B-000-4-381-10  Interest Ineemn . '
208-000-4-371-10  Miscellaneous Revenue -
208-000-4-381-81  From Waler Fund - z 168,000 0
—ToTAL RVENUE - : : : 188,060.00
208-208.5:610:00  Principal Paymasiils - r . 183.000.00
208-208.5-620:00  Inlerest Payments r = 4.000.00
208-208:5:630:00 Other Debl Sarvices - -
200:208:5.640.00__ Transfar o Water Fund
TOTAL EXPENEES - - = - 188,000.00




Budget ltem

Engineering for Capital Account #505
UV Installation-Prelim. Enginearing
Total Engineering Account #505

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #520

Equipment Account #530
Updgrade Lime Feed System
Replace Boat
Replace Chemical Pumps
VFD Raw Water Pumps w/ PLC
Total Equipment Account #530

Lines, Roads, Etc Account #540
Total Lines, Roads, Etc Account #540

Other Capital Improvements Account #550
UV Installation
Elevated Tank Maintenance
1.5 MG Standpipe Maintenance
1.0 MG Ground Storage Tank Maintenance

Total Other Capital Improvements Account #550

Total Capital Expendltures Projected

ADA Accessibility Future Costs Maint Building

ADA Accessibility Future Costs WTP

City of Highland, Illinois
Water Treatment Piant
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

18/19 19/20 20121 21/22 22/23
30,000
0 30,000 0 0 0
0 0 0 0 0
0 ] 0 0 0
50,000
30,000
22,000
45,000
97,000 0 0 50,000 0
0 0 0 0 0
300,000
21,000 21,000 21,000 21,000 21,000
57,450 97,450 97,450 97,450 97,450
50,829 50,829 50,829 50,829 50,829
169,279 189,279 465,279 169,279 189,279
266,279 169.279 468,278 219,279 168,279
7,700
20,250




Budget item

Engineering for Capital Account #505
12" Transmission Main Relocation (IL 143) Pralim Eng
Water Main Replacemeants
Total Engineering Account #5085

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #520

Equipment Account #530
Replace Pol Holing Machine
Replace Boring Rig
Replace Dump Truck
Service Truck Replacement
Total Equipment Account #530

Meters Account #530-60
Aule Meter Reading
Total Meters Account #530-60

Lines, Roads, Etc Account #540
12" Transmission Main Relocation (IL 143)
Water Main Replacements
Total Lines, Reads, Etc Account #540

Other Capital Improvements Account #5560
Total Other Capital Improvements Account #550

Total Capital Expenditures Projected

City of Hightand, llinois
Watar Distibulion
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

18/19 19/20 20121 21122 22/23
25,000
160,000 650,000
150,000 650,000 [i] o 0
0 [i] [i} 0 0
0 [i] 0 1] 0
65,000
150,000
100,000
30,000 (50/50 split w/ Swr)
30,000 0 0 150,000 165,000
70,000 70,000 70,000 70,000 70,000
70,000 70,000 70,000 70,000 70,000
700,000
1,633,000 5,817,000 20-yr annual debt service for 1.5% increases {$8,150,000 loan/bond)
2,233,000 5,817,000 i 0 o
0 0 1 i i
2,483,000 6,537,000 70,000 220,000 235,000




SEWER FUND
O&M ALLOCATED BY CATEGORY

Current
Fiscal Year FyY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Utility Sales $ 1930000 $ 1978250 % 2027706 $ 2078399 § 2130359 § 2183618
Pretreatment Revenue 275,000 275,000 281,875 288,022 296,145 303,549
Connection Fees 35,000 39,000 39,000 39,000 39,000 39,000
Misc Income 12,500 14,500 14,500 14,500 14,500 14,500
Operating Transfers In 0 0 0 0 0 0
Total Revenues Projected § 2252500 § 2306750 § 2363081 § 2420821 § 2480004 § 2.540666
Revenue Allocation:
Operating & Maintenance Allacation 85% 2,522 375 1,860,738 2,008,619 2,057 698 2,108,003 2,159,566
Capital Expenditures Allccation 10% 296,750 230,675 236,308 242,082 248,000 254,067
Cash Reserve & Equip Repl Allocation 5% 148,375 115,338 118,154 121,041 124,000 127,033
Operating & Maintenance:
Personnel - Admin 5 1155850 % 108,050 § 110,751 § 113,520 5 116,358 § 119,267
Personnel - Collection 162,000 177,500 181,938 186,486 191,148 195,927
Personnel - WRF 352,500 358,000 366,950 376,124 385,527 395,165
Personnel - Pretreatment 28,050 30,300 31,058 31.834 32630 33,446
Sub Total 658,100 673,850 690,696 707,964 725,663 743,804
Prafessional Sves - Admin 160,825 171,462 175,749 180,142 184 646 189,262
Frofessional Sves - Collection 1,500 500 513 525 538 552
Professional Sves - WRF 6,500 7,500 7.688 7,880 8,077 8,279
Professional Sves - Pretreatment 2,000 2,000 2.050 2,101 2,154 2,208
Sub Total 170,825 181,462 185,099 190,649 195415 200,300
Contractual Sves - Admin 80,729 83,450 85,536 87,675 89,867 92,113
Contractual Sves - Collection 54,250 50,600 51,865 53,162 54,491 55,853
Contractual Sves - WRF 217,350 209,850 215,096 220,474 225,985 231,635
Contractual Sves - Pretreatment 4,900 4,900 _ 5023 5148 5.277 5,408
Sub Total 357,229 348,800 357,520 366,458 375618 385,010
Supplies - Admin 2,250 1,750 1,794 1,839 1,885 1,932
Supplies - Collection 39,900 42 400 43,460 44 547 45,660 46,802
Supplies - WRF 50,750 46,750 47,919 49117 50,345 51,603
Supplies - Pretreatment 2,200 1.200 1,230 1,261 1,292 1,325
Sub Tofal 95,100 92,100 94,403 86,763 99,182 101,661
Total O&M Projected 1,281,254 1,296,212 1,328,617 1,361,833 1,395,879 1,430,776
Capital Projection 1,009,000 7,415,000 3,025,000 380,600 50,000 200,000
Bond Debt Repayment Transfar Qut 651,110 197,000 196,986 861,801 B58,613 860,263
Bond/Debt Proceeds 715,000 6,910,000 3,000,000
Capital Reserve Tranzfer In 0 0 0 184,000 ] 0
Transfer to Reserves / Surplus 26,000 308,000 812,000 0 175,000 49,000
Cash Expenditures 2,280,254 8,711,212 4,353,617 1,742,433 1,445,879 1,630,776
Transfers Out _ 677,110 505,000 1,008,986 861,801 1,033,613 909,263
Total Expenditures & Transfers Projected § 2967364 § 0216212 § 5362803 § 2604234 § 2479492 § 2,540,039

Projected Excess (Deficiency) of Revenues
over Expenses & Transfers $ 136 5 538 § 478 § 587 & 512 § 628




SEWER DEPARTMENT'S CRITICAL MEASURES

Revenue Dedicated to O&M will not exceed 65%

Actual Revenue Dedicated to Q&M 56.9% 56.2% 56.2% 56.3% 56.3% 56.3%
O & M Cost per 1000 gallons sold will not exceed % 4.70

Actual Cost per 1,000 Gallons sold 5 496 § 501 § 514 3 527 % 540 % 5.53
Revenue per 1,000 Gallens billed will exceed $ 7.00 per 1,000 Gallons

Actual Revenue per 1,000 Gallons S 871 8§ 892 5 914 5 936 § 959 § 9.83
Cash Balance will exceed 45 days of O&M expenses

Actual Days of Cash Coverage 268 285 258 252 246 240
Cash Balance at EOFY 3 930,862 § 940400 3 940,878 § 941465 § 841877 & 942 605
Gallons billed for FY 2016-2017 258,514,500 258,514,500 258,514,500 258,514,500 258,514,500 258,514,500
Reserves Balance October 2017 31,387,153 51,695,153 $2,507,153 $2,323,153 $2 498,153 $2 547,153

Reserves to Cover 45 days O&M Costs $157,963 $1589,807 $163,802 $167.897 $172,085 $176,397




SEWER FUND

Q&M ALLOCATED BY DEPARTMENT

Current
Fiscal Year FY FY FY FY FY
Budget 2019 2020 2021 2022 2023
Revenue
Utility Sales $ 1,930,000 % 1978250 $ 2027706 2,078,399 2,130,359 2,183,618
Pretreatment Revenue 275,000 275,000 281,875 288,922 296,145 303,549
Connection Fees 35,000 39,000 39,000 39,000 39,000 39,000
Interest Income 12,500 14,500 14,500 14,500 14,500 14,500
_ Operating Transfers In 0 0 0 0 0 0
Total Revenues Projected $ 2252500 % 230686750 § 2,363,081 2,420,821 2,480,004 2,540,666
Revenue Allocation:
Operating & Maintenance Allocation 85% 2,622,375 1,960,738 2,008,619 2,057,698 2,108,003 2,159 566
Capital Expenditures Allocation 10% 296,750 230,675 236,308 242 082 248,000 254 067
Cash Resarve & Equip Repl Allacation 5% 148,375 115,338 118,154 121,041 124,000 127,033
Operating & Maintenance;
Personnel - Admin $ 115,550 § 108,050 § 110,751 113,520 116,358 119,267
Professional Sves - Admin 160,825 171,462 175,749 180,142 184,646 189,262
Contractual Sves - Admin 80,729 83,450 85,536 87,675 89,867 92,113
Supplies - Admin 2,250 1,750 1,794 1,839 1,885 1,832
Sub Total 350,354 364,712 373,830 383,176 392,755 402,574
Personnel - Collection 162,000 177,500 181,938 186,486 191,148 195,927
Professional Sves - Collection 1,500 500 513 525 538 552
Contractual Sves - Collection 54,250 50,600 51,865 53,162 54,491 55,853
Supplies - Collection 39,800 42,400 43,460 44,547 45,660 46,802
Sub Total 257,650 271,000 277,775 284,718 291,837 289,133
Personnel - WRF 352,500 358,000 366,950 376,124 385,527 395,165
Professional Sves - WRF 6,500 7.500 7.688 7,880 8,077 8,279
Contracltual Sves - WRF 217,350 209,850 215,096 220,474 225,985 231,635
Supplies - WRF 50,750 48,750 47,919 48,117 50,345 51,603
Sub Total 627,100 622100 637,653 653,594 669,934 686,682
Persannel - Pretreatment 28,050 30,300 31,058 31,834 32,630 33,446
Professional Sves - Pretreatment 2,000 2,000 2,050 2,101 2,154 2,208
Contractual Sves - Pretreatment 4,900 4,900 5,023 5,148 5277 5,409
Supplies - Pretreatment 2,200 1,200 1.230 1,261 1,292 1,325
= Sub Tolal 37,150 38,400 39,360 40,344 41,353 42,386
Total O&M Frojected 1,281,254 1,296,212 1,328,617 1,361,833 1,395,879 1,430,776
Capital Projection 1,009,000 7.415,000 3,025,000 380,600 50,000 200,000
Bond Debt Repayment Transfer Out 651,110 197,000 186,986 861,801 858,613 860,263
Bond/Debt Froceeds 715,000 6,910,000 3,000,000
Capital Reserve Transfer In 0 0 0 184,000 0 0
Transfer to Reserves / Surplus 26,000 308,000 812,000 0 175,000 49,000
Cash Expenditures 2,290,254 8,711,212 4,353,617 1,742,433 1,445,879 1,630,776
Transfers Out - 677,110 505,000 1,008,986 861,801 1,033,613 909,263
Total Expenditures & Transfers Projected $ 2967364 § 9216212 § 5362603 § 2604234 § 2479402 § 2540039
Projected Excess (Deflciency) of Revenues
over Expenses & Transfers % 136 % 538 % 478 & BR7 & 512 & 628




SEWER FUND

¥TD Actual

Account Numbor Dascription FY 20158-16 Aclual FY 2016-17 Actual B months 10/3147  FY 2017-18 Budget FY 2018-19 Budget Commants
301-000-4-344-41  Pra-Treatmant Ravanus 243,219.64 315,035,19 92.704.02 275,000.00 278,000.00
301-000-4-346-10  Sales / Exira Sales 1,851.003.08 1,882.112.88 981,988,110 1,930,000.00 1.878.250.00
301-000-4-346-20  Gain On Sale Of Assels
301-000-4-346-30  Connaclion Faes 43,787.00 74,189.00 22.050.00 36,000.00 39,000.00
301:000.4-361-10  Inleres! Income 10,830.3% 14,417.20 762108 10.000.00 12,000.00
301-000-4-371-10  Misc Revenue 147791 5,236.67 687.12 2,500,00 2.500.00
301-000-4-371-15  Granis
301:000-4.371-18  Nole Fayable Proceeds 715.000.00 6,910,000.00 SRF loan reimbursement/may ba delayad
301-000-4-371-80  Overpaymenis
301-000-4-381-50  From Sewer Surplus/Repl
301-000-4.381:61  From TIF #2 Bond Procands

-000-4-341- From Sewer Consiruclion
TOTAL REVENUE 2,150,317.98 2,300,990 94 1.115.939.30 2,967.500.00 B,216.750.00
ADMIN

301-301-5:110:00 Regular Salaries 98,358,186 83,163.01 39,464.99 85,000,00 87.500.00
301-301-5-120-00 Cverime 908,44 433,10 411.73 1,000.00 1,000,00
301.301-5-130-00  Benafils - Health & Lifa 11,786,456 11,460.99 4,849,49 12.500,00 13.500.00
301-301-5:131.00  Beneflis - Other
301-301-5-140-00  Soclal Security 2,056,16 2.127.22 607,24 7,000.00 2,500.00
301-301-5-150-00 Rafiramanl T8z 3,317.45 939.87 10.000.00 3.500.00
301-301-5.160.00 Unempioymenl ins
301-301-5-170-00  Salary/Car Allawance 25,83 2579 11.88 §0.00 50,00
301-301-5-210-00  Audiling 800,00 £00.00 500.00 500,00 500.00
301-301-5-220.00 Legal / Allorney Fees 421217 1,013.35 2,500.00 4.500.00
301-301-5-230-00  Enginearing / Censulling 5,000.00 1/3 GIE work arder updale (olal $15k)
301-301.6-240-00  Training And Traval 321.63 413.46 1,026 46 1.000,00 1.500.00
301-301-5-250.00 Admin Exp To General Admin 153,756,00 153,756.00 78.414.00 166,825.00 159,962 00
301-301-5-280-00 Wasle Remaval
301-301:5-210-00  Telephane / Communigalions 100.41 248.68 64.99 200,00 250.00
301-301-5-320-00 Poslage 080 22,04 281 100.00 50.00
301-301-5-330-00  Utilities 1,489.44 1,762.78 831,81 2.000.00 2,000.00
301-301:0:340:00 Rentals And Loases B25.86 T18.40 488.12 1.500.00 1.500.00
301-301-5-350-00  Insurance 38,791 88 44.629.82 47,600.00 47,500.00
301-301-5-380-00.  Equipmant Maint And Repair
301-301:5:360-10  Vehicie MainVRepair BA.87 100.00 1,000,00 1.000.00 20017 Dlazer service
301-301-5-370-00  Transporalion Reimburse
301-301-5-280-00  Bullding Malntenance 184.23 .
301-301-8:380.00  Other Conlraclual Services 16.948.75 15,487.03 7.668.70 18,000.00 20,000.00
301-301-5-390-37  Ulility Assist. To Agencies 4,038.57 3.,540,18 2.027.82 6.472.00 2,000.00
301-301.5-380-50  ConlraclualiTechnologieal 10,567.80 7.,588.70 7,279.55 350,00 4.150.00 1/3 HCS services and Springbrook Uparade
301-301-6-381.00 Technological IT 248778 1.246.00 3,600,00 500000 IT supperl and eaquioment/safiware purchoses
301-301-5-410-00  Qifice Supplios 100.00 100.00
301-301-5:420-00 Fuels For Vehicles/Equip 500.00 -
301-301-5-430-00 Operaling Supplies 728,73 308,93 127.83 400.00 500,00
301-301-5-440-00  Safaly & Unifarm Supplies 100.00 100.00
301-301:6:450:00 MalntRepalr Supplies
301-301-5-460-00  Vehicle Maint Supplizs §0.00 50.00
301-301-5-470-00  Minar Equipmant 1.860.00 1.000,00 1.000.00
301-301-8.520-00 Buildings & Slruclures
301-301-5-530-00  Equipment
301-201-5-560-00 Other Caplial Impravements
301-301-5.685-00 Depracialion Expenses 687.985.75 702.032.08
301-301-5-850-00  Prior Yaar Adjusiment
301:301-5:730-24  Transfer To Sower Surplus 73.787.00 374,189.00 22,8959.00 26,000,00 308.000.00
301-301-5-730-31  Transfer lo WRF Loan Payment 451,110.00 451.110,00 227.000.00 481.110.00 = paid In full
301-301-5-730-39 Trans Te Q04/UII Facility
301-301-5:730:41  Transfer To Sewer Consir 198,998.00 195,686.00 100,002.00 200,000.00 197,000.00
301-301-5-810-00 Bad Dahl 3,487.42 1.095.88 4.429.87
301-301-5-820-00  Econ Dav Incantive Dise.
SEWER COLLECTION
301-303-5-110-00 Ragular Salarias 154,304.15 115,348.03 58,884.09 120,00000 131.000.00
501-303-5-120.00  Overlime 5.809,02 8.814.44 317327 7.600.00 9,000,00
301-303-5-130-00  Benefits - Heallh & Lifs 20,698.86 12,127.19 551553 12.000.60 13,000.00
301-303-5-131-00 Benafiis - Othar 9.331.25
301-303-5-140-00 Social Secunty 11,763.36 $.478.23 4.507.06 9,500.00 10,500,00
301-303-5-150-00  Ratiramani 17,863.13 13,766.01 6.6801.48 13.000.00 14,000.00
301-303-8-160-00 Unemploymant Ins
301-303-5-230.00  Engineering / Consuliing
301-303-5-240-00  Training And Traval 181.00 345.29 1.500.00 §00.00
301-303-5-260:00 Wasle Removal
301-303-5-310-00  Telephone / Communicalions 449,99 531.40 195,86 280.00 500,00
301-303-5-330-00  Ulilitias 3,133.08 5,477.64 217261 5,000,00 §.500.00
301:303:8-340:00 Rentals And Leases 402.00
301-303-5-350-10  Insurance Claims 15,000.00 15,000.00
301-303-5-360-00  Equipmant Maint And Repair 206.85 1,407.26 5,000,00 1,000.00
301:302:5:360-10  Vehicle MainVRepalr 0.254.00 3,0808.35 181.47 4,000.00 4,000,00
301-303-5-380-00  Building Maintenance 1020862 667,43 2.124 33 5,000.00 £,000.00
301-303-5-380-00  Olher Contraciual Sarvices 17.527.08 4,816.71 784311 16.000.00 16.000.00
301:303:5.390:60 ConiraciualiTechnologlcal 332570 236.01 464.72 1,000.00 600,00 HCS sarvices-50/50 solil wiwir
301-303-5-391-00  Technelogical IT 2,797.45 83255 3,000.00 3.000.00
301-303-5-420-00 Fuels For Vehleles/Equip 4,506.64 4,638.22 233238 7.000,00 7.000.00
301:303.8:430-00 Operaling Supplies 1247387 10.661.50 8907 80 20.000.00 20,000,00
301-303-5-440-00  Safely & Uniform Supplies 1,495.61 1,455 56 1.124.52 1.500.00 3,000.00
301-303-5-450-00  MainU/Rapalr Supplies 2,568.59 964.89 484,76 1,200,00 1.200.00
301:303.56:460:00  Vehicle Maim Supplies 276571 248426 1.082.70 3,200.00 3,200,00
301-303-5-470-00  Minor Equipment 6,083,868 5,867.60 383241 7.000.00 8,000.00
301-303-5-470-70  Minor Eq./Naw Sarvica Conn
301-303.5:508:00  Engineering For Capital 8378.04 136,000.00 150,000.00
301-303-5-510-10  Right Of Way
301-303-5-510-20  Easemani
301:303-56:620.00 Bulidings & Struclures
301-303-5-530-00  Equipmant 18.145.00 15:000.00 170.000.00
301-303-5-540-00  Lines Raads Elc - Naw/Rapl 118,810.48 155,000,00 1.400.000.00

301-303.5.640.00 Oiher Capilal Improvemenis
301-303-5-595-00 Deprecialion Expansas
301-203-5-620-00 Inlarest Expense

WATER RECLAMATION FACILITY



Aceount Numb Doseripti FY 2015-16 Actual  FY 2016-17 Actual & months 103117 FY 2017-18 Budgat FY 2018-18 Budget Commants
301-304.5-110:00  Regular Salaries 251,832.97 25565910 124,668.11 285.000.00 272 boo.oo
301-304-5-120-00  Overtima 12,767.21 8.962.07 256722 12,500,00 7,500.00
301-304-5-130-00  Benefits - Heallh & Life 22.760.20 26,522 68 10.200.89 22,000.00 24,000.00
301-304-5:131:00  Bonafits - Other 18,662.50
301-304-5-140-00  Soclal Security 19,463.55 19.888.74 9.802.50 21,000,00 21.500.00
301-304-5-150-00 Reliremeant 29.141.25 29,227.26 13.9688.23 32,000.00 32.500,00
301-304:5-160-00  Unemploymant ins
301-304-5-220-00 Legai/ Allomey Foas 768.00 2,908 00 1,500.00 300000 Pending NFOES Parmit Raview
201-304-5-230-00  Engineering / Consulling 2,600.00 250000 Peanding NPDES Permil Review
301-304.8.240.00  Training And Travel 1,390,00 736.935 110,00 2.500.00 2,000.00
301-304-5-310.00  Telephona / Cammunicalions 2,642.85 2,711.43 895.63 800.00 900,00
201-304-5-320-00 Poslage 4.80 1,457 80 1.547.01 100.00 100,00 Qver Budae! dus 1o plani upgrade sampling
301-304:58.320-00  Ulitias 11118351 116,616.03 £4,178.84 125.000.00 125,000.00
301-304-5-330:22  Utilities - Lin Stalion 2,208.17 2,295,688 1.362.83 2,500.00 2.750.00
301-304-5-340-00  Rentals And Leases 164.00 1,500.00 750,00
301-304.6.360-00  Equipment Mairl And Repair 2990025 16,808.01 10,342,14 20.000.00 20,000.00
301-304-5:360.10  Vehicle Maint/Rapaic 7.283.31 12,015.38 1.721.18 8,750,00 4.500.00 Plan to seli tandem axie dump lrucks
301-304-5-370-00  Transporaiion Relmburse
301-304-5-380-00  Buliding Maintenance 481228 798.22 731.70 2.500.00 2,500.00
301-304-5-380:00  Other Conlraciual Services 2545351 21.214.85 22.831.78 10,000.00 32,500.00 Increased for conlrac hauling of bio-solids
301-304-5-390-23  Lab Testing 8.957.00 8,898.50 4.121.50 10.000.00 10.000,00
301.304-5.390-50  CenlraslualiTechnological B8.524,80 1,343.46 82791 8.000,00 1,200.00 HCS senvices
301-304-5-381:00  Technolagical IT 7.480.49 3.734.00 10,100,00 9.650.00
301-204-5-410-00  Office Supplies
301:304:5:420-00  Fuals For Vehiclas/Equip 261358 4,684.01 2913.84 5.500.00 5,500.00
301-304-5-430:00  Operaling Supplies B8,564.26 547688 279014 8,000,00 7.500.00
301-304-5-430-22  Trees-Purchase&Supplies
301-304-5.440-00  Safoly & Uniform Supplies 2.430.42 1,114.38 410,88 250000 2,600.00
301-304-5-450:00  Mainl/Repair Supplias 20,962.17 12,395.24 5.306.35 15,000,00 15.000.00
301-304-5-480-00  Vehicle Maint Supplies 556,07 94.76 59608 1,250.00 1,250,00
301-304:5:470-00  Minor Equipmant 12,327.51 13,881.94 1,073.98 6,000,00 2,500.00
301-304-5-480-00 Generat FusliChamigal Sup 8,004.45 10,964 39 8,030.50 12,500.00 12.500.00
301-304-5-505-00  Enginearing For Capital 153,479,301 530.000.00 560,000.00
301-304:5:510.00  Land 50,000.00 100,000.00
301-304-5-520-00 Buildings & Sirucluras
301-304-5-530-00  Equipmant 26,530.00 43.500.00 17.500.00
301-304.5.540.00  Lines Roads Ete - Now/Repl
301-304-5-550-00  Olher Capital Impravamanis B0,500.00 5.017.500.00
301-304-5-595-00 Daprecialion Expenses
301-304.8:730:24  Transfor To Sewsr Surplus
SEWER PRETREATMENT
301-305-5:110-00 Regular Salaries 20,758.85 21,557 55 11.185.73 22,000.00 24,000.00
301-305-5-120-00 Qwvarime
301-208-5.130-00  Banalits - Heallh & Life 1,798,147 1.062.68 917.73 1.950.00 2,200.00
301-305-5:-131-00 Beneliis - Clher
301-305-5-140-00  Social Securily 1,588,908 1,647.28 B55 62 1.760.00 1,700,00
301:308-5:150-00  Raliramant 231328 228258 122928 2,400.00 2,400.00
301-305-5-180-00  Unemployment ins
301-305-5-220-00  Lagal/ Allermey Fees 63.00 84.50 1.500,00 1,500.00 Pending NPDES Parmil Raview
301-308-5:230.00  Engineering / Cansulling
301-305-5-240-00  Training And Travel 500.00 500,00
301-3058-5-310-00 Talaphona / Communicalions
301-305-5-330.00  Lilitities 247.89 301.43 180.68 400.00 400,00
301-305-5-340-00 Renlals And Leases
301-306.8.350-00  Insurance
301-305-5-360-00  Equipment Maini And Repair 12763 1,176.00 fo0.00 50000
301-305-5-360-10  Vahicle MainURepair
301-308-5:370-00  Transponation Ralmburae
301-305-5-380-00 Building Mainlenance
301-305-5-290-00  Olhar Conlraciual Services 180,00
301-308-8:390:23  Lab Testing 1,036.50 3.078.00 351.50 4,000.00 4.000.00
301-305-5-410-00  Office Supplies
301-305-5-420-00  Fuels For Vehiclea/Equip
301-305-5:430:00 Operaling Supplias 200.00 200,00
301-305-5-440-00  Safety & Uniform Supplies
301-305-5.450-00 Maini/Rapair Suppliea
301-305-5-460:00  Vehicle Maint Supplies
301-305-5-470-00  Minor Equipment 9,458.00 2.000.00 1,000.00
301-308-5:530-00 Equipmant
301-308-5-550:00  Other Capital Impravemenis
301-305-5-595.00 Expenses

TOTAL EXPENSES 2,692,717 97 2.889.109.27 1,232 517,78 2,967 384,00 8.216,212.00

REVENUE OVER EXPENSES (542,393.99) (598,118.33) (116,578 48) 136,00 538,00
SEWER SURPLUS

Y¥TD Actual

Aceaunt Numbar Description FY 2015-18 Actual FY 201617 Actual 6 months 10/31/117  FY 2017-18 Budget FY 2018-18 Budgot
307-000-4-381-10  Interest Income 11,678.56 18,621.41 10,207.29 10.060.00 15,000,00
307-000-4-371-10  Miseallanacus Revenus
307-000:4:381:82  From Sewar Fungd 73.787.00 374, 189.00 22.858.00 26,000.00 308,

TOTAL REVENUE 85.483.56 289.710.41 33 166,29 36.000.00 323,000.00
307-307-5-7 ‘o Sewar Fd - .

_TOTAL EXPENSES : : : - p

REVENLIE OVER EEEEE§E§ B5 463 58 mk?‘lﬂ 41 33 166.28 36,000,00 aaz m
WATER RECLAMATION REPAYMENT FUND

¥TD Actual

Account Number Dascription FY 2015-18 Actual FY 2016-17 Actual & months 10/31147  FY 2017-18 Budgst FY 2018-18 Budget
300-000-4-361-10  Inlerast Incoma 363.58 28174 300.00 loan paid in full
308-000-4-371-10  Miseelianeous Revenue
J30B-000-4-371-18  Loan Procesds
300-000-4-381-10  From General Admin Fund
3 -381- i S@wer Fund 451,110,00 451,110.00 227.000.00 451,110,00

TOTAL REVENUE 451,397.48 451,473,58 227 26114 451,410.00 =
08-308:6:610:00  Principal Paymanls 219,173,890 441 616.00
306-308-5-620-00  Interes! Payments azz24in 20,059.61 6,379.89 9,502.00



Account Numbar

Daseription FY 1015-18 Acwial FY 201617 Actual & months 10[31/17  FY 2017-18 Budget FY 2013-19 Budgot Commanis
308-305: - b A Servises
_TOTAL EXPENSES 32.243.21 20,089.61 2325 553,88 451,107.00 =
REVENLE OVER EXPENSES A15,154.2 331413.87 1707.26 303.00 5
SEWER BOND CONSTRUCTION
¥TO Actual
Account Number Descripllon FY 2016-16 Actual FY 2016-17 Aclual & months 10/31/17  FY 2017-18 Budget FY 2018-18 Budget

308-000-4-361-10
309-000-4-371-10
308.000-4-371-18
308-000-4-381-10

Interest Income
Migcalianeous Revenus
Loan Pracaads

From General Admin Fund

_300-000-4-381-82 __From Sewer Fund 188,956.00 198,995.00 100,002 00 200,000.00
TOTAL REVENUE 168.086.00 185.886.00 100.002.00 200,000.00 197,000,00
308-3089.5-380-00 Other Contraciual Sarvices 150,00
3098-309-5.550.10 Sawer Bond Improvements
303-300-5-505-00 Dapraciation 67.462.24
309-308:-5-510-00  Principal Paymenis 115,000 60 118,000.00 115,000.00
308-308-5.620-00  Interest Paymenlz 87,268.82 84,398,83 42,262 50 83,030,00 B0.041.00
308-309-5-830-00__Qihar Dbl Servieas . 150.00
TOTAL EXPENSES 87,408 82 152.011.07 157.262.50 180.030.00 185.041.00
UE PENSES 111,587 18 43,984 93 (57,760.50) TE7000 185800




City of Highland, Illinois
Sewer Collection
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

Budget ltem 18/19 18/20 20021 21/22 22123
Engineering for Capital Account #505
Trunk Main Rehabilitation-Prelim. Eng. 150,000 Raimbursable from IEPA after construction coniract award
Total Engineering Account #505 150,000 0 0 5] Q
Land Account #510
Total Land Account #510 0 0 0 0 0
Building Account #520
Total Building Account #520 0 0 0 o] 0
Equipment Account #530
Easement Machine 25,000
Service Truck Replacament 30,000 (50/50 split w/ Wir)
Sewer Camera 115,000
Total Equipment Acecount #530 170,000 [i a 0 0
Lines, Roads, Etc Account #540
Trunk Main Rehabilitation 1,200,000 Construction invoices submittad IEPA for loan disbursement
CIPP Projects (remaining clay pipa in system) 200,000 200,000 200,000
Total Lines, Roads, Etc Account #540 1,400,000 0 200,000 0 200,000
Other Capital Improvements Account #550
Total Other Capital Improvements Account #550 0 0 0 i 0
Total Capital Expenditures Projected 1,720,000 0 200,000 0 200,000

ADA Accessibility Future Costs Maint Building




City of Highland, lllinois
Watar Reclamation Facility
18/19 thru 22/23

PROJECTS BY BUDGET ITEM

Budget Item 18/18 19/20 20/21 21122 22123
Engineering for Capital Account #505
Plant Improvements and Upgrades-Const, Eng 560,000
Total Engineering for Capital Account #505 560,000 0 0 0
Land Account #510
Plant Expansion Proparty 100,000
Total Land Account #510 100,000 [i] 0 0

Building Account #520

Total Building Account #520 1] 0 0 0
Equipment Account #530

Replace 1993 Compact Tractor W/Mower Dack 17,500

Replace 1999 Dodge Ram Pickup Truck 25,000

Replace 2005 Bobcat Skid Loader with Wheel Loader 100,000

Replace 2000 H&S All Purpose Spreader 55,000

Replace 2006 Brown Bear Paddle Aerator 50,000
Total Equipment Account #530 17,500 25,000 155,000 50,000

Lines, Roads, Etc Account #540

Total Lines, Roads, Etc Account #540 o] 0 0 0
Other Capital Improvements Account #550
Vulliet Lift Station Panel Upgrade 17,500
ADA Accessibility Future Costs Plant 25,600
Plant Improvements and Upgrades 5,000,000 3,000,000 Construction Invoices submitted IEPA
Total Other Capital Improvements Account #550 5,017,500 3,000,000 25,600

Total Capital Expenditures Projected 5,685,000 3,025,000 180,600 50,000




CITY OF HIGHLAND
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ELECTRIC & FIBER




City of Highland
Electric Fund

Dan Cook, Director of Electric

2018-2019 Budget Goals

Mission Statement

To provide our customers with the most cost effective and reliable electric system
available.

Critical Measures

Continue to monitor the critical measures for the City based performance measurement

system.

Revenue dedicated to personnel will not exceed 10%.

Total revenue dedicated to O&M will not exceed 85%.

At least 5% of total revenue will be placed in reserve.

Revenue per kWh will exceed $0.083 based on FY2016 APPA benchmarking.
Total O&M cost per kWh sold will not exceed $0.075 based on FY2016 APPA
benchmarking.

Operating income per KWH will exceed .008 based on FY2016 APPA
benchmarking.

Total O&M cost, not including purchase of power, will average $40.41 monthly per
customer based on FY2016 APPA benchmarking.

Net income per revenue dollar shall exceed $0.048 based on FY2016 APPA
benchmarking.

Major Initiatives

Goals for the City Electric Department can be broken down into three categories; Electric
Administration, Electric Production, and Electric Distribution.

Electric Administration Goals:

&

2.

Continue deployment of Smart Grid Technology to allow all electric meters to
be remotely read from the desktop.
Upgrade/replace existing SCADA system to allow better monitoring and control.



3. Obtain and deploy OMS (Outage Management Software).
4, Purchase and implement Tantalus Server.

Electric Production Goals:

1. Obtain Power Plant Specific training opportunities for operators.
2 Improve energy efficiency of power plant campus.

Electric Distribution Goals:

L Continue expansion of Smart Grid by adding approximately 1000 additional
meters.

2. Upgrade, modernize and improve the reliability of the distribution systems in the
following ways:

A) Finish the conversion of the remaining 2400 volt circuits to 13.2 kV circuits
and de-commission the 2400 volt substation on Poplar Street.

B) Continue Pole Inspection to identify “Bad” poles and replace where
necessary (20% of total poles in system).

Purchase and deploy 150 more LED streetlights.

Perform Preventative Maintenance on the Power Plant substation.

Repair rusting peripheral light poles.

Repair/reconductor 138KV line where necessary.

R



LIGHT & POWER

OPERATING AND MAINTENANCE ALLOCATED BY CATEGORY

Current
Fiscal Year FY FY FY FY FY
Budgset 2019 2020 2021 2022 2023
Revenus
Utility Sales 5§ 14,383,063 14,722,140 15,090,184 15,467,449 15,854,135 16,250,488
Connecticn Fees 16,000 16,000 16,000 16,000 18,000 16,000
Misc Revenues 82,911 88,104 1,088,104 88,104 88,104 868,104
Total Revenues Projecled 5 14468874 5 14826244 § 16,194,208 § 15,571,553 § 15,958,239 5 18,354,592

Revenue Allocation:
Operating & Maintenance Allocation 85% 12,208,628 12,602,307 13,765,153 13,235,820
Capital Expenditures Allocation 10% 1,446,897 1,482,624 1,619,430 1,557,155
Cash Reserve & Equip Repl Allocation 5% 723,440 741,312 B09,715 778,578

Operating & Maintenanca:

13,564,503 13,901,403
1,585,824 1,635,458
767,912 817,730

Personnel - Admin 5 230080 % 356,580 % 367,277 % 378,285 § 380,644 8 401,333
Personnel - Production 128,000 133,000 136,980 141,100 145,333 148,683
Personnel - Distribution 1,281,500 1,222,000 1,258,860 1,296,420 1,335,313 1,375,372
Sub Total 1,640,580 1,711,580 1,762,927 1,815,615 1,870,290 1,926,398
Professional Sves - Admin 785212 796,826 812,783 829,018 845,588 862 510
Professional Sves - Produclion 43,000 58,500 57,830 58,783 59,958 61,158
Professional Sves - Distribution 51,000 50,000 51,000 52,020 53 08B0 54,121
Sub Total 858 212 903,328 821,393 938,821 958,617 a77.788
Contractual Sves - Admin 437,247 436,750 445 485 454,395 463,483 472,753
Contractual Sves - Production 9,226,158 9,518,460 9,708,828 9,803,006 10,101,086 10,303,087
Contractual Svcs - Distribution 97 200 114,400 116,688 119,022 121,402 123,830
Sub Total 9,760,605 10,069,610 10,271,002 10,478,423 10,885,951 10,688,670
Supplies - Admin 30,750 16,000 16,480 16,974 17,483 18,007
Supplies - Production 98,500 792,800 81,988 84,448 86,981 89,580
Supplies - Distribution 176,000 171,000 176,130 181,414 188,856 192,482
Sub Total 305,250 266,600 274,598 282,836 291,320 300,058
Total O&M Projected § 12565847 3§ 12951118 § 13,229920 5 13,514,895 § 12,806,178 $ 14,103,918
Capital Projection 1,100,000 847,000 2,090,000 635,000 780,000 430,000
Capital Reserve Transfer In [1} a 0 0 0 0
Transfer to Reserves / Surplus 803,000 1,027,500 874,000 1,421,000 1,372,000 1,820,000
Cash Expenditures 13,665,647 13,798,116 15,319,920 14,149,895 14,588,178 14,533,918
Transfers Du'g_ 803,000 1,027,500 874,000 1,421,000 1,372,000 1,820,000
Total Expenditures & Transfars Projected § 14,468,647 § 14825618 § 1B8,193920 5 15570895 $ 15958,178 § 16,353916

Projected Excess (Deficiency) of Revenues

over Expenses & Transfers 5 327 & 628 § 378 8 658 & 81 § B76
ELECTRIC FUND'S CRITICAL MEASURES

Ravanue Dedicated to O&M will not exceed 85%

Actual Revenue Dedicated to O&M 86.8% B7.4% B7 1% BB.8% B8.5% BB.2%
Revanue Dedicatad to Personnel will not exceed 10%

Actual Revenue Dedicaled to Personnel 11.3% 11.5% 11.6% 11.7% 11.7% 11.8%
Ravanue par KWH will excead .08300 cents per KWH

Actual Revenue per KWH 0.1128 0.1128 0.1128 01128 61127 01127
O & M Cost per KWH sold will not exceed .0750 cents per KWH

Actual Cost per KWH sold 0.0%80 0.0985 0.0882 0.0879 0.0975 0.0972
Dparatlng Income will exceed .008 cants per KWH 0.0148 0.0143 0.0146 0.0149 0.0152 0.0155
Projectad KWH per Year with 2.5% increase

over Actual 2016-2017 KWH 128,225,118 131,430,746 134,716,515 138,084,427 141,536,538 145,074,952

Reserves Balance Cctober 2017 $4,721,848 $5,749 348 6,623,348 $8,044,348 59,416,348  §11,236,348

Reserves to Cover 45 days D&M Costs 51,549,189 $1,596,713 $1,631,086 $1,666,220

$1,702,132 1,738,838




LIGHT & POWER

OPERATING AND MAINTENANGE ALLOCATED BY DEPARTMENT

Current
Fiscal Year FY FY FY FY FY
Budget 2018 2020 2021 2022 2023
Revenue
Utllity Sales $ 14363063 5 14722140 % 15090194 3 15487443 5 15854,135 § 16,250,488
Connection Fees 16,000 16,000 16,000 16,000 16,000 16,000
Misc Revenues B9.911 88,104 1,088,104 88,104 88,104 88,104
Total Revenues Projectad 3 14468974 § 14826244 5 16,194,298 § 15571553 $ 15,958,239 5 16,354,502
Revenue Allocation:
Operating & Maintenance Allocation 85% 12,208,628 12,602,307 13,765,153 13,235,820 13,564,503 13,901,403
Capital Expenditures Allocation 10% 1,446,897 1,482,624 1,618,430 1,557,155 1,595,824 1,635,459
Cash Reserve & Equip Repl Allocation 5% 723,449 741,312 808,715 778,578 797,912 B17,730
Operating & Maintenance;
Personnel - Admin 3 230,080 % 356,580 § 367277 & 378,295 § 389,644 % 401,333
Professional Sves - Admin 765,212 796,826 812,763 829,018 845,508 862,510
Contraciual Sves - Admin 437,247 438,750 445 485 454,395 463,483 472,753
Supplies - Admin 30,750 16,000 16,480 18,974 17,483 18,007
Sub Total Admin 1,463,288 1,606,156 1,642,005 1,678,682 1,716,208 1,754,603
Personnel - Production 129,000 133,000 136,990 141,100 145,323 148,693
Professional Sves - Production 43,000 56,500 57,630 58,783 50,958 61,158
Caontractual Sves - Production 9,226,158 8,518,460 9,708,829 9,903,006 10,101,066 10,303,087
Supplies - Production 98,500 79,800 81,988 84,448 86,981 89,590
Sub Total Production 9,496,658 9,787,560 5,885,437 10,187,337 10,393,338 10,603,628
Personnel - Distribution 1,281,500 1,222,000 1,258,660 1,286,420 1,335,313 1,376,372
Professional Sves - Distribution 51,000 50,000 51,000 52,020 53,080 54,121
Contractual Sves - Distributian 87,200 114,400 116,688 118,022 121,402 123,830
Supplies - Distribution 176,000 171,000 176,130 181.414 186,856 192,462
Sub Total Distribution 1,605,700 1,557,400 1,602478 1,648,876 1,696,631 1,745,785
Total O&M Projected 12,565,647 12,951,118 13,229,920 13,514,885 13,806,178 14,103,916
Capital Projection 1,100,000 847,000 2,080,000 635,000 780,000 430,000
Capltal Reserve Transfer In 0 0 1] o 0 0
Transfer lo Reserves / Surplus 803,000 1,027,500 874,000 1,421,000 1,372,000 1,820,000
Cash Expenditures 13,665,647 13,798,116 15,319,920 14,149,895 14,586,178 14,533,916
Transfers Qut — 803,000 1,027 500 874,000 1,421.000 1,372,000 1,820,000
Total Expenditures & Transfers Projectad § 14468647 $ 14825618 § 16,193,920 5 15570.895 3 15,958,178 § 16,353,916
Projected Excess (Deficiancy) of Ravenues over
Expenses & Transfers 5 327 3 628 & 378 & 658 § 61 § 676
ELECTRIC FUND'S CRITIC.
Revenue Dedicated to O&M will not exceed 85%
Actual Revenue Dedicated to O&M 86.8% B7.4% 81.7% 86.8% 86.5% B6.2%
Revenue Dedicated to Personnel will not exceed 10%
Actual Revenue Dedicated to Personnel 11.3% 11.5% 10,9% 11.7% 11.7% 11.8%
Revenue per KWH willl excead 0830 cents par KWH
Actual Revenue par KWH 01128 01128 0.1202 0.1128 01127 01127
0 & M Cost per KWH sold will not exceed ,0750 cents per KWH
Actual Cost per KWH sald 0.0880 0.0985 0.0082 0,0879 0.0875 0.0872
Operating Income will exceed .008 cents per KWH 0.0148 0.0143 0.0220 0.0148 0.0152 00155
Projected KWH per Year with 2.5% increase
over Actual 2016-2017 KWH 128,225,118 131,430,748 134,716,515 138,084,427 141,538,538 145,074,952
Reserves Balance October 2017 §4,721,848 55,749,348 §6,623,348 $8,044,348 $9,416,348 $11,236,348
Reserves o Cover 45 days O&M Cosis $1,549,180 51,506,713 $1,831,088 31,666,220 $1,702,132 $1,738,830




ELECTRIC DEPARTMENT

Y70 Actual
Ageaunt Numbor Bozcription FY 2015:10 Agiual ~ FY 2016-17 Actusl & montha 10/31/17  FY 2017-10 Dudget  FY 2018-19 Budget
101-000-4-313-20  Utility Tax 40783314 415,136.08 22239351 476,749.00 AB8.888.00 increased bv25%
101-000-4-321-40  Pale Attachmant-CATY 12,105.50 12,105,50 16,804.00 16,804.00
101-000-4-321-41  Pole Attachmant-Phone 9,553,50 9,553.00 13,007.00 11,200.00
101-000-4-346-10 Salua / Exiia Salos 13.801.824.15 13.818,827.80 7.881.130.58 14,363,083.00 1472214000  increased by 2.9%
101-000-4-348-20  Gain On Salo Of Azsols
101-000-4-346-30  Conneclion Foes 17.375.20 13.746.43 19.460.00 16.,000.00 18,000,00
101-000-4-346-41  Fual Reimburasmaent 20.575.57 22,045.86 21,726.80 30,000.00 30.000.00
101-000-4-3468-42  Genaraling Capacity Crad! 551,352.80 544,533,860 288 656,08 550.000.00 650.000.00
101-000-4-361-10  Interest Incoma 18,862.95 27128 128014 15.000.00 20,000,00
101-000-4-371-10  Mise Ravanun 40,082.20 108,637.35 21.371.61 45,000,00 40.000.00
101-000-4-371-17  Bond Procesds
101-000-4-371-20  Credit Card Discounts/Faes (58,110,18) (70,647.04) (33.625.50) {65,000.00) {65,000.00)
101-000-4-371-00  Cvaipayimanls
101-000-4-381-25  From Elec Bond
101-000-4-381-34 From Customer Deposit Fd,
101-000-4-381-42  Fram Elac SuipluaEq Rapl
101-000-4-381-50  From TIF #2 Bond Proceads
(004301 ransfar from General Fund
%NUE 14,628, 404 83 14,997 389 01 BABTIATY 15.400,723.00 15,820.912.00
ELECTRIC ADMIN
101-101-5-110-00  Raogular Salarien 111,880,306 110,285.20 80,807.18 175.000.00 27400000  includes Utilite loreman pasition
101-101-5-120-00  Qvarlime 216.34 37.58 551,30 500.00 00.00
101-101-5:130:00  Bancfils - Health & Life 13481.07 n.568.50 2.423.88 21.000.00 29,000.00
101-101-5-131-00  Banafils - Olhar 13.596.66 .
101-101-5-140-00  Sncial Security 5,8G5.80 6,024 BS 5,379,55 13.500.00 21.000.00
101-101-5-150-00 Retirement 12,663 50 H0BE.5O 7.375.75 20.000.00 32,000.00
101-101-5-180-00  Unamployman Ins
101-101-5-170-00  Salary/Car Allowance 78.21 7810 35.00 80,00 B0.00
101-101:9-210-00  Auditing 2,000,00 2.000.00 2,000,00 2.000.00 2,000.00
101-101-5-220-00 Lugal / Atloinay Foas 382049 1500287 22r1.42 15,000,00 10.000.00
101-101-5-230-00  Enginesring / Consulling 16,422.96 11,624.80 6B3.41 25.000.00 50.00000 Need 1o perform a syslem olanning studv far RP3 Complinhea
101-101-9-240-00  Tralning And Travel 907247 1423027 2.270.45 17.500.00 15,000.00
101-101.5-250-00 Admin Exp To Ganaial Admin 881.872.00 GB1.072.00 352,054.00 705,712.00 710,826.00
101-101-5-260-80  Wasle Removal
101-101-5-310-00 Telephone / Communicalions 3,467.21 322099 1,817.37 3.780.00 3.750.00
101-101-5.320-00 Paslage 22983 A 131.87 750.00 500.00
101-101-5-330-00  Lhilities 925140 8,581.22 4.414.36 12,500,00 11.000.00
101-101-5-340-00  Rantals And Leases 248803 313232 21348 2.500.00 2.000.00
101-101-5:350-00  Insurance 14085113 135.088.89 145,000.00 145,000.00
101-101-5-360-00  Equipmeni Maint And Repair 220630 3,580.80 1.426.31 4,000,00 4,000.00
101-101-5-360-10  Vehicle Maint/Ropair 538.33 370,89 480,85 1,500.00 1.500.00
101-101:5-370-00 Transporiatian Reimburaa
101-101-5-380-00  Building Maintanance 345248 4,3080.33 1.016.20 5,000.00 5.000.00
101-101-5-390-00  Other Conlraciual $ervicas 32,300.38 313,719.09 17,238,723 35,000.00 35.000.00
101-101-5:380:24  Caolleclion Agency Foes 8,554.01 844238 3.307.38 7.000.00 7.000.00
101-101-5-390-25 Ovaerpayinanis
101-101-5-380-37  Uiility Asxlal. To Agancias 2716042 23,8761 13,640.22 48.247.00 23.500.00 chonoed par councll
101-101-5-380-50  Contraclual/Technological 15,907.89 26.873.12 68,384.21 §5.000.00 00.000.00 This Includes Tantalus suppor/Sprinabiook uparade
101-101-5:381-00 Tachnological IT 10,305.00 4.978.00 14,000.00 13,500.00
101-101-5-410-00 Office Supplios 783,56 119.40 136.21 B,000,00 1.000.00
101-101-5-420-00  Fuels For Vehicles/Equip 284351 1,892 69 86329 5,000.00 3,000.00
101-101:5:430:00 Operaiing Supplios 402885 4.48580 1.240.33 5.000.00 4,000.00
101-101-5-440-00  Eafaty & Linilsrm Supplins Hz24.88 44.75 45.00 2,000.00 1.500.00
101-101-5-450-00  MaintRopair Suppiles 320.84 &13.20 500,00 $00.00
101-101-5-460.00  Vehicle Mainl Supplies 468,22 8908 280.00 1,000.00
101-101-5-470-00 Minar Equipmant 852177 2,755.0% 10,000.00 5,000,00
101-101-5-505-00  Enginénting For Capital
101-101-5:510.00 Land
101-101-5.520-00 Bulldings & Struclures
101-101-5-530-00  Equipmani
101-101-5-550-00 Other Capilal Improvemenls
101-101:5-585.00 Doproclallon Exponsas 870,505,681 1,089,304 56
101-101-5-850-00  Filor Year Adjustman!
101-101-5-710-00  Uinilty Tax 408,718.94 414,501.98 22274375 478,740,600 A88.666.00 incrensed by 2.5%
101-101-5:730-16  Transler To Eleclrie
101-101-5-730-18  Transler Ta Stiaal Dapt
101-101-5-730-28  Tranufer To Elec Bnd/Const
101-101:5-730-26 Transfer To Elec Bnd & Int 532,874.43 =
101-101-5-730-32  Transfar To Elec Surplus ATA75.20 1.013,746.43 18.560.00 653,000.00 877,500,00
101-101-5-730-39  Trans To 004/UtH Facility 150,000.00 150,000.00 150,000 .00 150.000.00
101-101-8:-730-55  Transfer to FTTP Bond & Int
101-101-5-810-00 Bad Dabt 23.388.20 6.805.68 28,808.21 40,000.00 40,000.00
101-101-5-820-00  Econ Dev Incentive Disc.
ELECTRIC FRQDUCTION
101-102-5-110-00  Ragular Snlurine 85.680.96 45,830.48 28.455.42 97,000,00 100.000.00
101-102-9-120:00  Overlime 28130 3754 181,50 1.000.00 1.000.00
101-102-5-130-00 Benefis - Heallh & Life 17.204 48 219.40 325287 11.600.00 12.000.00
101-102-5-131-00  Bunsfils - Othar 8.331.25 .
101-102-5-140-00  Social Security 8,842.39 3,33 .40 2,085.34 8.000.00 0.000.00
101-102-5-150-00  Ratiremant 9.580.17 5.075.93 314424 11.500.00 12,000.00
101-902-5-160-00  Unamployment Ins .
101-102-5-220-00 Legal / Atorney Feos 10,000.00 15,000.00 Added 515,000.00 LaDonna alr permit this yuar
101-102-5-230-00  Engineailng / Cansulling 9,380.00 150100 122607 27.500.00 35,000.00 Added 515,000.00 for CAAPP Paimilling
101-102-5-240-00  Training And Travel 265.00 77500 410.00 2,000.00 3.000,00
101-102-5.260.00 Wasle Removal 979.20 1,400.50 1,125,860 3.500,00 3.500.00
101:102:5-310-00 Telephana / Communizalians
101-102-5-330-00 Ulilities G1434.50 63,782.11 3.13za2 65,000.00 85,000,00
101-102-3-340-00 Renlals And Leases 500,00 $00.00
101-102-5-360-00 Equipmant Malnt And Rapair 0,104 .28 18.111.80 14169 30.000.00 25.000.00
101-102-5-380-10  Vahicla MaintRopair 258825 1,366.34 11.88 2,000.00 1.500,00
101-103-5-370-00 Tronsporiation Reimburse
101-102-5-380-00  Building Malntenance 70497 860,88 212.50 5.000.00 2.000.00
101-102-5-390-00  Othar Cantraciual Sarvicas 12.050.96 30,7287 18.404 66 30,000.00 30.000.00
101-102-5-380-20  Purchase Powar:imen 9,524,835.03 8,748,837.77 5,136,784.58 9.880.558,00 8,649 260.00
101-102-5-380-50  ConlraclualTeahinalogicat 323018 D42.43 484 28 1.100.00 1.100.00
101-102-5-381-00  Tachnelogical IT 2,586.00 1.246.00 3,000,00 4,100.00
101-102-5-410:00  Office Supplies 40.73 - 250,00 100.00
101-102-5-420-00 Fuels Far Vehicles/Equip 4,838 34 2.081.40 284589 6.000.00 4.000.00
101-102-5-430-00  Oparaling Supplios 8.149.17 1,206.26 831.60 5,000.00 5,000.00
101-102-5-440.00 Safaty & Uniform Supplies B58.23 349.85 5B4.45 1.50000 1.500.00
101-102-5-450-00  MalntRepair Supplies 381247 8.009.72 4.766.48 13.000.00 11.000.00 This ineludes § biatinls ol makeus vil,

101-102-5-480-00  Vohicls Maint Supplies 3838 107.68 267.08 250.00 1,000.00



¥TDO Actual

Account Number Dasaripiian FY 2015-18 Actual  FY 2018-17 Actual 8 monthe 103117  FY 209790 Qudgat  FY 2018.19 Budgei
101-102-5-470-00  Minar Equipmant 18,360.25 2224.00 8,495.40 32,50000 15.000,00 Repair dav lank auta level
101-102-5-480-00  GeneralFuck/Chemical Sup 28,088 .92 3108707 2897251 40.000.00 40.000.00
101-102:5:508:00 Enginacring Fer Capilal
101-102-5-520-00  Buildings & Siructures 25.000.00 A0,000.00 Energy Efficient Lights
101-102-5-530-00 Equipment 17.804.95 15.000,00

101:102-5:540-00 Lines
101-102-5-550-00  Cither Capital Improvemonts
101-102-5-385:00 Daprecintion Expenses

IS TR

101-104-5:110:-00  Regular Solaries 832,521.25 858,047.33 39527383 §36,000.00 881.000.00
101:104-5-120-00  Ovarlime $0.755.96 64,606.98 0§1.680.60 70,000.00 70,000,00
101-104-5-130-00  Benafits - Health & Lile 38,577.00 87,471.78 13,626.04 82,500,00 76.000.00
101-104-5:131-00 Benafits - Other 50,653 00 =

101:104-5-140-00  Boeial Bacuiily §2,400.54 67.611.00 36,124 67 77,000.00 74,00000
101-104-5-150-00 Ratiremont 90,371.33 101,857.66 52,358,60 118,000,00 111.000.00

101-104.5.180.00 Unemploymant Ins
101:104-5-170-00 Ealaiy/Cai Allawaiics
101-104-5-180-00 Spec Pioj/Community Servic

101-104.5:230-00  Engineering / Consulting 287200 502490 20.000.00 20,000.00

101-104-5-240-00  Training And Tiaval 15.063.23 45.725.25 15.563.08 31,000.00 30,00000 Sl have 3 appranticos and this vear lasi one s in decalur
101-104-5-260-00  Waslo Removal

101-104-5-310:00 Telephone/Communications 685,04 47811 47449 1.000.00 1.000.00

101-104.5-330-00 Uulities 2,892,583 1,803.38 1.085.85 2,700.00 2,50000

101-104-5-340-00 Ronfale And Lonses 3,757.86 11,846.05 1,200.00 8.00000 B.000.00 Didn't rent lecon this vear

101-104-5-360:00 Equipmant Maint And Repair 22,792.02 40,08075 22.04850 40.000.00 40.000.00

101-104-5-360-10  Vahicla Maint/Rapair 508816 13,623.74 6.308.72 10.000.00 10,000.00

101-104-5-370-00  Trangporiation Reimburse

101-104-5-340-00  Bullding Maintenance 4,407.00 B111.48 1.5680.98 10.600.00 0.000.00

101-104-5-3190-00 Olher Contraciual Saivices 11618.18 15.513.03 10.178.02 20.000.00 38,000,000 Adding $10K snnual diena inspaction and $15K pale ssting
101-104-5-390-40  Trees-Distribution

101-104-5-380-41  Trees-Transmission Lines 2.000,00

101-104-5.380-50 ConfraciuslTechnalegical 523748 25282 66024 2.500.00 2.500.00

101-104-5-391-00  Tuchnalogical IT 2,556.00 1.278.85 3.,00000 4,400.00

101-104-5-420-00  Fuols For Vehicles/Equip 15,638,685 16,809,.E0 10,388.33 25.000.00 21.000.00

101-104-5-430.00 Oparaling Supplies 113.053.47 o220 80.226.27 110.000.00 110.000.00

101-104-5-430-41  Qparaling Suppliss-Tranami

101-104-5-440-00  Salaly & Uniform Suppliss 13,885.10 14,401.31 3,734.65 15.000,.00 13.000.00

101-104:5-450.00  MainiRepalr Bupplies 5705.21 986,51 242.52 4.000.00 2.000.00

101-104-5-4680-00  Vohicls Maint Supplios 1,835.44 1,004.00 2,040.18 2,000,00 5,000,00

101-104-5-470-00  Minor Equipment 34,204.82 18,612.79 14,196.81 20.000.00 20.000.00

101-104-6:505-00 Engincering For Capilal 140,000.00 128,600.00 Substalion servicing and lantalus suival anginsaring

101-104-5-510-00 Land
101-104-5-510-10  Right Of Way
101-104-5-810-20 Ensemant

104-104-5-520-00  Buildings & Eliusiuius 60,000.00
101-104-5-530-00  Equipment 144.253.71 115,000.00 75.000,00
101-104-5-530-60  Molors 67,000,00 250,000,00 285.000.00

101-104:5:340-00 Lines Reads Eie - Naw/Rap!
101-104-5-540-03  Lines-Tranamizaion

101-104-5-540-10  Electric Poles 75,000.00 75.000.00
101-104-5-840:20  Eloctilc Transformers AB.295,00 §0,000.00 75.000.00
101-104-5-540-30  Elaeliic Cabla 671627 50.000.00 100,000.00 Ballim Road Tis
101-104-5-550-00  Giher Capilal Improvements 60,000,00 77.500,00

101-104.5-560-00 Substations
101-104-5-685-00 Depracialion Expanaos

101-104. 0 _Gthat
TOTAL EXPENSES 1443057827 15237 30334 7,367,001 50 16,460 393,00 16,620,284 00
REVENUE DVER EXPENEES 198,626 58 (Zepai4al) 104871177 337.00 576,00

Electric Surplus

105-000:4-361-10  Infercst Income 19,038.31 50,324 07 35,080.96 40.000,00 54.000.00

105-000-4-371-10  Miscallansaus Revania

105-000-4-181-80 _Fram Elaciic ﬂm%y 1913 18,660.00 653,000.00 877.500.00
TOTAL REVENUE A13.80 1,064 070.50 54,640.95 603,000.00 137,500 00

105:105:5:730:15  Transler Ta Eleciric
105-105-7-30-20  Tranafar Ta FTTP Fund

TOTAL EXPENSES . z & 5 3

_REVENUE OVER EXPENSES 9541353 1,064 070.50 5454005 B53.000.00 37,500,00




City of Highland, lllinois
Electric Production
1819 thru 22/23

PROJECTS BY BUDGET ITEM

Budget ltem 18/19 19/20 20/21 21/22 22/23

Engineering for Capltal Account #505

Total Engineering for Capital Account #505 0 [i 0 [§

Land Account #510

Total Land Account #510 0 0 0 0
Building Account #520
Main Building Roof Replacement 250,000
Building Lighting Improvements 30,000

Total Building Account #520 30,000 250,000 0 0

Equipment Account #530
Total Equipment Account #530 0 0 0 0

Lines, Roads, Ete Account #540

Total Lines, Roads, Etc Account #540 0 0 0 [i]

Other Capltal Improvements Account #550

Total Other Capital Improvements Account #550 0 0 0 0

Total Capital Expenditures Projected 30,000 250,000 0 0




Budget Item

Engineering for Capital Account #505
Engineering suppart for Tantalus Server installation
Nerthtown Substation Transformer

Rehabilation of Transformer and Load Tap Changer

Total Engineering for Capital Account #505

Land Account #510
Total Land Account #510

Building Account #520
Total Building Account #520

Equipment Account #530
Mini Excavator
Bucket Truck
Misc Control Davicas
Total Equipment Account #530

Meters Account #530-60
Eleclric Meters
Tantalus Server
Total Electric Meters Account #530-60

Lines, Roads, Etc Account #540
138kv Line Clearance Trimming
Total Lines, Roads, Etc Account #540

Electric Poles Account #540-10
Electric Poles
Total Electric Poles #540-10

Electric Transformers Account #540-20
Electric Transformers
Total Electric Transformers Account #540-20

Electric Cable Account #540-30
Bellm Road Cross Tie
New Eleclric Lines
Total Electric Cable Account #540-30

Other Capital Improvements Account #550
Power Plant Substation Breaker Replacement
Upgrade/Replaca SCADA Systam
Northiown Substation Transformer
Lighting for Sharpshooters Trail
Substation camera upgrade and intagration
150 LED Streetlights

Total Other Capital Improvements Account #550

Total Capital Expenditures Projected

City of Highland, lllincis
Electric Distribulion

18/18 thru 22/23

PROJECTS BY BUDGET ITEM

18/19 19/20 20/21 21/21 22/23
4,500
100,000
125000 125,000
129,500 225,000 0 0 0
0 0 0 0 0
0 0 0 0 o
50,000
0 160,000
25,000 25,000 25,000 25,000 25,000
75,000 25,000 185,000 25,000 25,000
250,000 240,000 240,000 120,000 120,000
35,000
285,000 240,000 240,000 120,000 120,000
75,000 75,000
0 0 0 75,000 75,000
75,000 75,000 75,000 75,000 75,000
75,000 75,000 75,000 75,000 75,000
75,000 50,000 50,000 50,000 50,000
75,000 50,000 50,000 50,000 50,000
50,000
50,000 50,000 50,000 50,000 50,000
100,000 50,000 50,000 £0,000 0,000
250,000
350,000
B0O0,000
90,000
25,000
52,500 35,000 35,000 35,000 35,000
77.500 1,175,000 35,000 385,000 35,000
817,000 1,840,000 635,000 780,000 430,000




City of Highland

Fiber Fund

2018-2019 Budget Goals

Critical Measures

e Revenue dedicated to O&M will not exceed 85%

¢ Revenue dedicated to Personnel will not exceed 25%

e Revenue dedicated to Personnel shall not be less than 20%
Benchmarks to track for Critical Measures in next budget years:

e Track Profit Per Product

e Track Profit Per Subscriber

Major Initiatives

e Complete build out to premises within City limits.
e [nitiate business customer retention and growth program.
* Reduce lag time for new service.

e [Initiate social media and marketing program for HCS; create awareness program on impact
of connected community.

* Limit unplanned/unbilled overtime costs to less than 20% of the overall personnel costs.
e Enter into contract with at least 1 business for back up services at HCS data center.

e Initiate cord cutting awareness program.



FIBER FUND - 111

| OPERATING ANE __Mmﬂ TENANGE ALLOCATED BY DEPARTMENT |
Current
Fizcal Year FY FY EY FY FY
Budpgat 2018 2020 2021 2022 2023
Revenua
Sales - Vioica, Video, Data, STB 3 2200728 % 2394218 5 2442702 § 2490844 § 2540763 $ 2,591.579
Mise Revenuas (17,000) (37,000) (37.740) % (28,495) § (39,265) 5 (40,050)
g
Tolal Ravenuas Projected 5 2183728 % 2357218 5 2404362 § 2452450 § 26014399 5  2.561529
Revenus Allocation:
Operaling & Maintenance Allacation B5% 1,865,169 2,003,635 2,043,708 2,084,582 2,126,274 2,168,799
Capilal Expenditures Allocation 10% 218,373 235,722 240,436 245,245 250,150 255,163
Cash Raserve & Equip Repl Allocation 5% 108,188 117,861 120,218 122,822 125,075 127 576
Operaling & Maintenance:
Personnal 3 320,500 3 312,000 § 265100 & 271,422 & 276850 % 282,387
Profassional Sves 73,300 66,010 67,330 BBETT 76,080 71,451
Caonlraciual Svos 1,482 583 1,535,125 1,566,828 1,597 144 1,629,087 1,681,689
Supplies 28,150 45,200 46104 47 026 47 987 48,926
Total O&M Projacted 3 1,904,532 & 1958335 5 1945362 3 1,984,269 § 2022954 5 2064433
Capital Projection 232,000 362,000 200,000 150,000 150,000 150,000
Bond Dabt Repayment Transfer Qut 1,035,000 1,039,000 1,038,761 1,034,640 1,033,771 1,036,216
Capital Reserva Transfar In from Surplus 0 a 0 1} o o
Transfer to Reserves / Surplus 0 0 o] i} o s}
Cash Expanditures 2,136,633 2,320,335 2,145,382 2,134 269 2,173,954 2,214,433
Transfers Oul 1,035,000 1,038,000 1,038,760.6 1.034.640.00 1,033,771 1,038,216
Tatal Expanditures & Translers Projecled 5 3,171,533 3% 3360335 5 3184122 5 3168008 § 3207725 5 3250648
Projected Excess (Daficiancy) of Revenues over
Expensas & Transfars 5 (987805) 5 (1 ,00&1 17) & (779.760) 5 (715.-539) E (TOE._?_?J) 5 (B99.121)
Revanua ovariunder O&M B 279195 & 398883 5 450001 & 468,181 & 4770844 5§ 487,085
EIBER FUND'S CRITICAL MEASURES
Reverue Dadicaled lo Q&M will not excaed 85%
Actual Revenue Dedicated lo O&M 87.2% 231% 80.9% 80.9% B0,5% 80.9%
Reverue Dedicated to Parsonnal will not exceed 25%
Aclual Revanue Dadlcated to Personnel 14.7% 13.2% 11.1% 11.1% 11.1% 11.1%
Capitalized Cosls Available for Dabt Sarvice
Revenues Available for Dabt Service Eleclric 1,903,327 1,875,128 2,964,378 2,056,658 2,152,061 2,250,676
Ravenuas Available for Dabt Service Fiber 408,683 524,404 578,958 581,990 584 619 586,961
2,313,020 2,399,832 3,543,346 2,638,648 2,736,700 2.B37 637
Less Subsidy (128, 998.14! (125 021.14) {119,487.69) {113.309.44) (106,595.21) (98,365.968)
Nai Ravanues Avallable for Dabl Servics 2,183,022 2,274,511 3,423,879 2,525,338 2,630,105 2738271
FTTP Debl Service Payments 1,1685,705.00 1,164,B52.50  1,158,B02.50 1,160,640.00  1,142,210.00 1,136,622.50
Eleciric Bond Paymenis Q.00 0.00 0.00 0.00 0.00 0.00
Tolal Debt Payments 1,165,705.00 1,164,852.50  1,158,802.50 1,150,540.00 1,142,21000 1,136,822 50
110% Coverage of Fiber Paymenis without Subsidy 1.87 1.85 2.84 218 229 2.40
120% Coverage of Fiber Paymenls wilh Subsidy 1.98 206 3.04 2.28 238 2.48
Coveraga of Eleciric and Fiber Bonds Payments wilhoul Subsidy 1.87 1.95 296 2.19 230 241



ELTE Eund

YT Actual
Account Number Deserlption FY 201516 Aclual  FY 201617 Aclual 6 monihs 10/31/17  FY 2017-18 Budgal  FY 2018-10 Budgat Cammenta
111-000-4-346-11  Sales af Voles I69.055.09 342,822.58 16673281 338,380 22 33939000 increase 1% - only new businesses will move ihis
111-000-4-336-13  Sales of Vidna 851.667.08 951,418.14 463,035 97 1.017.088 82 801,087.00 1% increase in ox and 5% increases In package price
111:0004.346-13  Sales of Data (lnternel) B22.331 58 11151056 439,237 02 B847,208.08 107203300 10% inei@asa in cx and 5% incinisa in packanesoplian
111-000-4-326-14  Sales &f Sel Tap Boxes (ST0's)
111-000-4-346-15  Sales of MDU
111:000-4.386-20  Gain On Sale Of Assats
111-000-4-345-30  Connoclioh Faes
111-008-4-361-10  |nterasl Income {27,343 84} (53,065 03) (37.508.50) (45,000 00) {75,000.00)
111:000:4:371:10  Mise Revenue HaTEn 115,304 60 11,151 34 15,000.00 25000 00
111-000-4-381-42  Fiam Eles Surplus/fiq Repl
111-000-4-361-50  From FTTP Bond Reserve 12,000 00 14,000 60 13.000.00 43,000.00
111:000.4-381-51  Transfer fram FTTE Bong Conslr 118
TOTAL REVENUE 1.926.706.10 218117186 1,043 548 56 2,183,728 12 2457218 00
EIRER ARMIN
111-111-5-110-00  Regular Salaries 55,3080 20193979 104,601.03 205.000.00 225,000.00
111:111:5:120.00 Overime 70,369 01 794322 B.666.48 2,500.00 10,000,00
111-111. Bannlita - Haallh & Lite {34.517.64) 35,779.18 13,025.02 20,000.00 11,000.00
111111 Banalits « Olhar 18,662 50
111491 Social Security 229743 1251495 7.276.22 16,000.00 10,000,00
111-111- Ratiramuant 463120 19,186 69 10,286 60 33,000.00 2700000
111-113-5-760-00  Unemployment Ins 581700 45.000.00
111:111.5:170.00  Balary Car Allswanee
114-111-5-210-00  Auditing 1.000.00 1,000.00 1,000 00
111-111-5-220-00  Legal and Atiorney Fres 19,461 64 i7.811.22 5458 24 18,800.00 11,000 00
111-111-5-230-00  Engineanna / Cansulling 1,723 60 820500 10.000.00 10.000.00
T1-111-35:240:00  Training And Traval 1241819 7.454.12 732600 18,000.00 18,000.00
111:111-5-250.00  Admin Exp lo Gan Agmin 24,986.00 12.760.00 2550000 26,010.00
111-111-5-110-00  Tolephena ! Communicalions 2,745.31 3,089, 11 1,244, 34 2925494 3,000 00
111-111-5-320-00  Posiage 2554 1 4,540 41 .085.06 4,667 82 40,000.00
111:111:5-330.00  Utilies 2753818 27.108.80 14,854,598 30,000.00 30,000 00
111-111-5-340-00  Ranlals And Leakes 390243 2,960.83 1,674.79 3,500 00 1.500,00
Insurance 40,87548 48,579 31 43,000.00 63,000.00
111-141.5.360.00 Equipment Maint And Rapair 1773348 1.6a027 1,648 69 4,000.00 4,000.00
111-111-5-380-10  Vahicla MainiRuepair G,86196 1,177.81 7.977.87 3.000.00 3,000.00
111-111-5-370-00  Transporialion Reimburse
111:111.5380.00  Building Maimenance §94044 1,008 59 18.872.51 7,000.00 8,900.00 e fepaif in eurient year
111-111-5-390-00  Orhef Ceniraclual Bervices 12034441 137,88863 46,448 20 120,000 00 121,000 00 includes coniracior for inslall asastance
111-111-5-190-33  Markaling 7.86293 4,894 BO 3,009 85 15,000.00 14.000.00
111-111-5-390-50  CanlragtualiTochnalogical 38.020.26 18,726.44 21,862 04 45,000 06 A8 728,00
111-111-5:381.00  Technologleal IT 28832.03 3.540 00 ,000.00 6.000.00
111:411:6-380-51  ConiractualVelee Conlanl Fag 182,668 56 20013003 087.704.39 135,563 20 144 000.00
111-111-5-300-52  ConlraclualiVidaa Cantent Fan 748.124.51 84B,531.25 409,745.53 B64,526.35 912,000 00
111-111-5-300-53  ContractualiData Camant Fas 198.128.73 172.651.47 84,030.00 188,000.00 178,500 60
111-111-5-300-54  Contraciual Data and Video Conlenl Fee MDU
111-111:5:410:00  Offics Supplies 3,85395 3,528 32 275524 400,00 7.500.00
111:911-6-420-00  Fuels For Vehicles/Equip 3.003 62 2.508.40 1.603.95 4,400.00 4,400.00
111-111-5430-00  Opasating Supplios 6,281.02 1147282 218177 10,000,008 440000
111-111-5-400-00  Salaly & Uniform Supplias 3,894 79 2,050,940 70183 1,500 00 1,400.00
119:111:5450-00 MainVRepalr Supplies 13272 179523 11867 1,500.00 1,800.00
111-111-5-460-00  Vehicla Maril Supplios 2720 33.50 4,231.42 250.00 270000
111-111-5-470-00  Minor Equipmant B,850.27 1,871.85 11,638 34 16,000 60 22.600.00
119-111:5:505:00  Engineering For Capital 625,00 40.000.00 20.000.00
111-111-5-520-00  Buildings & Strueluies
111-111-5-530-00  Equipmant 8328400 192,000 00 102,000,080
111-111-5.540:00  Linas. Roads, Elo
191:911-5.550-00  Ciher Capital Impiovements
111-111-5-505-00  Dapracialion Expannen 36.396.83 67,156 61
111-111-5:730:20  Transfer to 119 Bond Payment 774,995.00 1,035,000.00 517,500 00 1,038,000 00 1.038,000.00
191-114.5:810-00 Bad Dabt 17.872.07 T a0 5601
EIBER DISIRIBUIION
111-114-5-110.00  Regular Salarien 759,229.22 1,096.47
111:114:5:120.00 Overime 3,007 85 16,0682 83
111-114-5-120-00  Benafits - Heallh & Lile 49,428,139 {31,822 29)
111-114-5-131-00  Banelis - Gther
111:114:5:140:00  Social Sacunty 8,202 82 (825.45)
111-114-5-150-00  Retirement 9,143.44 (9G0.58)
111-114-5-160-00  Unemployment Ins
111-114.5:230:00  Engineering / Consulling
111-114-5240.00  Teaining And Travel 200,00
111-114-5-260-00  Wasin Removal
111-114:3:310.00  Telephore / Communicalions
111-114-5-330.00  Uniliias
111-114-5-340-00  Raonlals And Leanes
11-114.5:360.00  Equipmant Mairt And Repair 312528
111-114.5.3680-10  Venlele Maint/Repaii 163170
111-114-5-370-00  Transpariation Reimbume
111-114.5:380.00  Bullding Maintenance
111-114-5-390-00  Other Conliaciual Services J48.00
111-114-5-390-50  Canteactual/Tachnological
111:114.5-410.00 Offica Supplies
111-114.5.420.00 Fuels for Vehicles
111-114-5-430-00  Qparaling Supplion 2.119.83
111-114-5440:00  Uniform and Safety Supplies 104.08 12101
111-114-5-450-00  Maint Repair Supplies
111-114-5-480-00  Vahizla Maint Supplien 113.84
1M1-114-5:470.00  Minor Equipment 3,347.98 781.00
111-114-5-505.00  Engineering lor Capital
111-114-5-520-00  Buldings and Struclures
111114552000 Equipment 132 80 70.000.00
111-114-5-540.00  Lines Mew/Repl 80,000.00
111-114-5-550-00  Othar Capital Improvemaents
111-114-5-595-00  Ceprecialion Expense
TOTAL EXPENBES 29151372 F] ¥ 1,533,448 98 3171.833.31 3,358 335,00
REVENUE OVER EXPENSEE (254,807 52) (758 200 58) 490,501 03 {987 805 10 {1,002 117 00]
FTTP Bond Construction Fd 118
YT Actual
Aceount Numbar Daacelption FY 201598 Actunl  FY 2018:17 Actual G monihs 10/34/17  FY 2017-18 Budget FY 1018-19 Budgel

118-000-4-361-10  Intefosl Incomn band funda daplstod na lariger neaded



118-000-4-371-10
118.000.4-371-17
118000430121
118-000-0-2871-42
118-000-1-381-55

TOTAL REVENLIE

Miscallaneous Ravenus
Band Pioceeds
Fram City Prop/Eg/Res Ll Fae

Transfer from Eleciric Surplus

From FTTF Bond and Interesi 119

118-000-4-381-56 _ Tranafar Fram Bcon Day 007

899,387 50

1,108,150.00

885,387.50

T 980,150 00

118-116-5-110-00
118-118-5-120-00
118-118.5-130-00
118-118:5:131.00
118-110-5-140.00
118-118-5-150-00
118-118-5-180-00
118-118-5-220-00
118-118-5-230-00
118-118.5.240.00
118-110:5:310-00
118-118-5-340-00
118-118-5-350-00
118-118-5-280-00

118:118.5.-390-00
110:118:5:390:33
118-118-5-420.00
118-118-5-430-00
118-118-5-440-00
118-118-5-470-00
118-118-5-905.00
118-118-5-510-00
118-118-5-510-10
118-118-5-510-20
118:118.5:520.00
118:110.5.530-00
118-118-8-830-80
118-118-5-530-80
118-118-5-530-70
118:118-5-530-71
110-118:5:530-72
118-118:-5-530-72
118-118-5-540-00
118-118-5.550-00
118-118-5.555-00
118:118.6.520-00
118-110:4.640-10
118-116-5-730-58
118-118-5-730-30

118-118-5-730-55 __ Trarster ta FTTF Band & Int 119

Rogular Salanas
Cvaimi

Benafis - Healih & Lite
Benefits - Other

Social Security
Relirament
Unamplaymen|

Lugal / Altathoy Fens
Enginaeiing / Conaulling
Training and Traved
Telephone / Communicalians

Rantals And Leasns
Insurance
Bulding Malntenance

Oihar Contraciual Serieas
Marketing

Fuals Far Vahlcles/Equip
Uperating Supplies

Safaty and Unilorm Supplies
Minar Equipmant
Engineering For Capital
Land

Right of Way

Easement

Buildings & Siiuciues
Equipment

Soltware

Mulars

FTTP Eguipmant

Veles Equipment

Viden Equipment

Data Equipmant

Linen

Ciher Cagilal Improvaments
Depieciation Expansas
Interast Expenss
Amoriization Expense
Transter to Bond Reserve Fund
Tranafer to FTTP Fund 111

510,050 71
500,975 00

495,804 37
568,001 67

TOTAL EXPEMSES

1,081,078 71

1,064,596 04

000

REVEMUE OVER EXPENSEE

(G0 31]

10215058

200

FTTR Bond & intarast Fu 118

¥TD Actual
Doscriplion FY 201518 Agtual  FY 2016-17 Actual 8 months 1073117 FY 201718 Budget  FY 2018-19 Budget

11§-000-4-361-10  interest Income 37711 970 80 1.494 20 1,500.00 1.000.00
119-000-3-371-10  Mincollansous Revenue 141,183.19 137,530 37 87 247 92 120.958. 14 125021 00
119-000-4-381-80  Frem Elaeific Fund
119.000-4-381-51  From FTTP Band Conisli 118 ¥74,856.00 1.035.000.00 547.500.00

18-000 s rations 1,035,000.00 1,039 000 00

TOTAL MUE 918,536.30 171,501 08 qgﬁ 23210 1,165,498 14 1.165.031.00
119-119-5-380-00  Other Goniraclual Services
112-119-5810-00  Principal Paymanin 010,000 00 630,000 00
119-119-5-820-00  Inlefesl Payminls 277,852 50 555,704 00 53485300
118-118.5.530-00  Otner Debi Servicas 240,00 250.00
118:-119:5:730-32  Transfer to FTTP Bond Reserve
119-119-5:730:51  Transler to FTTP Band Const 118 899,387 50 1,189,150 00

TOTAL EXPENEES 899,537 50 1,169,400 00 377 852 50 1,185,704 60 116385300

REVENUE QiR EKPFINR!§ 15,896 80 410105 308 379 68 rgd 13 16800
FTTP Bond Roserva Fund 120

Y10 Actual
Deseripiion FY 2015-18 Actual  FY 2016-17 Actual G months 10/31/17  FY 2017-18 Budget FY 2018-19 Budgat

120.000-4:381-10  Interest Income 1329153 14,874 16 7.565.95 13,000 00 13,000.00
120:000-4.381-78  From Fiber Bond Constr
120 -3 ffram FTTP

TOTAL REVERUE 13.281.53 14 97418 7085 98 13, §ED [+x] 13.000.00
120-120.8-730.01__Transtar to Fiber Operalions 12000 14000 13.000.00 12,000.00

TOTAL EXPENSES 12,000.00 14 60000 13,0000 13.000.00

BEVENUN OVIR EXPLRSES 139153 07408 796505 s 0.00



CITY OF HIGHLAND

ik

MISCELLANEOUS
FUNDS




CITY PROF / EQUIPMENT / RESERVES

Y70 Actual
Account Numbar Description FY 2015-18 Actual 1Y 201017 Actual 4 months 163147 FY 2017-18 Audgat FY 2010:19 Budgat
004-000-4-341:10  Miscellaneous Revenue
004-000:4-351.08  Inl-KRC Bond Manay Bal 436.24 12336 aoon 150.00 12500
004-000-4-361-10  Interest Income
004-000-4-361-12  Interest Tr-Centennial Fd 5 928 ERA| 10.00 10.00
004-000-4-361-20  Inl-General Admin 520413 5,818.43 4,075 35 5,200 00 5.500.00
004-000-4-381-21  int-Fire Dopl 1,289 11 1,397.60 1.154.29 1,200 00 1.400.00
004-000.4-361-22  Int-Swim Paol 2,608.34 3,191.01 176239 3,000,000 125000
004-000-4-351-24  Int-Pafka Prag Comm Bldg 872.29 27383 2985 500.00 50.00
Q04-000-4-361-27  Int-Gen Fd Reseives 17.633.74 8,097 81 67695 5,600.00 1,000 00
004-000-4-161-20  Int-Police 836145 9,582.92 §71255 9.000.00 10,000,00
004-D00-4-381-28  Int-PW Admin 003 {0.08) 008
004-000-4-381-30  Int-Emarg Mgl Agency 010 .01
004-000-4-361-36  Inl-B&Z 8,071,859 7.040.81 382444 5 500 00 6.000.00
004:000-4-361-37  Int-Sireal Division 3,980.58 1.018 51 1.869.67 1.800.00 3,500 00
004:000-4-361-38  Ini-AmBulanes Fund Resarva 5,368,980 508285 1.046.04 5,000.00 3,000 60
004-000-4-361:38  Ini-Ulility Facility 16.115.53 21,747.94 1318225 16.000.00 20,000.00
004-000-4-361.47  Inl-B&Z Tor Mitigation BG7 66 1,195.93 87224 850.00 1,000.00
004:000-4-361-60  Irt-Trae Commissian
004-000-4-381-54  int- Comm Dav i 205 121 o
004:000:4-361:81  int-P&R Cemelery Fd
004-000-1-230-11  From Cem Land Repl
004-000-4-381-09  Fram KRC 18,000.00 13,000.00
004:000-4-381-10  From Gereral Admin Fund 125.000 00 30,000.00 10,000 00
004.000:4-381:11 From Oen Fd Rednrvis
004-000-4-381:13  From PW Admin
004-000-4-381-22  From Slreels 275,000.00 13,000 00 26,00000
004-000-4-381-37  For Utiity Fasility 150,000 08 140.000.00 150,000,00 150.000.00
004-000-4-381-38  From Palica Dopl 100,000 00 213.000.00
004.000-4-381-39  Frem Cem Brd Of Mgra 717
004.000:4:381:40  From Swim Poal 17.500.00 41,000.00
004-000-4-387-47  From B&Z From Mitigatian 10.000.00
004-000-4-381-48  From BEZ 85,000 00
004-000-4-381-52  From Parke Prog Comm Bldg 19,000 06 .
004.000-4-381-53  From Tres Commissian
Q04.000-4-381-54  Fram Comim Dav
004.000-4-381:53  From Emerg Mgt Ageney
004-000-1-381-63  From Fire Dept 8,000.00 60,000.00 §3,000.00 217,000.00
004-000-4-381-70  From Ambulance Dept 33,000 00 15.000,00
004-000-4-381-01 Fram PAR Camalary fg 715 9 000.60
TOTAL REVENLE 324,210.02 77467408 24,932 11 385,210.00 705,835 00
004-004-5-730-10  Tranafer To General Admin 40,000 00
004.004-5-730-11.  Tranafer Ta Palice 160,000.00
004.004-5-730.12  Tranafer T Fiie
004-004-3-730:14  Trans To Parks Prog Comm Bldg 650,000.00 50,000.00
004-004-5-730-16  Transfer To Swim Poal
004-004-5-730-18  Tranwfer To Strest Dapt 300,000, 00
004-004-5-730-21 Trapafer To &2 25,000.00 82,000.00 72,000 00
004-004:5:730-23  Transfer To Ambulanes Fd 165,000 00 150.000.00
004-004:5.730:36  Transfer To PW Admin
004-004-5-730-81  Transfer To Fiber Band
004-004-5-730-53  Translor Ta Tree Commission
004-004-5-730-54  Tranafer Te Camm Gev 007 130,000.00
004:004.5.730-58  Tranafer To Kene Rae Cantar 258,000.00 335 000,00 158,000.00
004.004:5:730:55  Transfer To Emerg Mgt Ageney
Q04-004-5-730-60  Transler To Cem Ld Repl 716
004-004-5-730-01 _Transfer To PAR Comatary 715
TOTAL EXPENGES 1,520,000.00 565 000 60 T40,000.00 240,000 00 73,000 00
REVERNUE OVER EXPINSES {1,204 780 98} 203.67408 (115,067 08 15521000 617 135 60
TIF #1
¥TD Actual
Account Numbei Dowcriptian FY 20156-16 Actual ~ FY 2018-17 Aclual 8 months 102317 FY 2017-18 Budget FY 2018-19 Budgat
006-000-4-311-10  Proparty Tax (TIF) 111,423,42 TEE3m 67.200.08 100,000.00 125,000 00
006-000-4-361-10  Intarast Inegma 2,953.08 a.2ar 102341 2.000.00 2,500 00
006-000-4-371-10  Mise Revenua
D00 .37 1 Q?ﬂmﬂ&gml_n Furfid i
TOTAL R 114,378 a8 B0.08212 69,033.49 102,000 00 127,500.00
00G-006-3-220.00  Legal / Aftorney Fees 7168 77.83 50000 500.00
008-008-5-230-00  Enginearing { Consuliing 44.503.50
008-008-5-240-00  Training And Travel
008-008-5-300-00  Other Contraciual Services B40,00 11.850.00 - 1,000,00
00G-005-5-430-00  Operaling Supgiies .
00G-006-5.505.00  Enaineering for Capilal 125.000.00 £8,000.00 FEMA Diainnge imgrevomonty/CSx
008-00G-5.395.00  Depreciation Expenses Jars04 7.500.08
008.006-5-870- on {av n 5314 47 B4.AZ6 20 o 105,000.00 6000000
TOTAL EXPENSES 936119 149,097 61 11.580.00 230,500.00 127, 500 00
REVENUE OVIR [XPINSES 10501528 {65,015 48) 5748348 {128 500.00] .
COMMUNITY DEVELOPMENT
Y10 Actual
Aceeunt Numbar Bascriplion FY 2015-16 Aatual FY 2018-17 Actual & manlhs 10/3917  FY 2017-18 Budgat FY 2018-19 Budgnt
007-000-4-381-10  Inleresl Income 154.37 226.90 175.85 200.00 J60.00
007-000-4-371-10  Mige Ravanun 143324 2371500 2:610.00 1,600.00 2.500.00
007-000-4-371-38  Donalion Maighbais Help Naighbars 200.00 87500 112600 500 00
007-000-4-371-40 Donatiana $00.00
007.000-1-381-10  From General Admin Fund 175,000.00 175,000.00 100,000,00 175,000 00 200.000.00
007-000-4-307-48  From BAZ
007-000-4-381-48_From (con Develop Regerves 130,000 00
TOTAL REVENUE 306, 787.58 178276 98 103, Bii ii 177.700.00 202800 00
007-007-5-110-00  Regular Salanes 43,385 83 42,008 42 17,806.29 50,000,00 40,00060  44% split
007-007-5-130-00 Banalilk Health and Life 4,074.54 5810481 2647306 4,600.00 5,000,00
007-007-3-220-00 Legal  Ansinay Foas 6,978.66 136,29 254.51 3.00000 3,000.00
007-007:5.230-00 Engineering / Conaulling 3,915.00 28,669.00 40,1685 00
007-007.5:240-00 Training And Travel 136024 502 44 65.00 2.00000 2.000.00
007-007-5-310-00 Telephone Communications G26.59 82237 319.37 1,000 00 1.000.00
007-007-5-320-00  Postage 0.4G 7
007-007-5-390-00  Olher Conlrasiual Services 85.754.10 50,884 31 1.587.44 B.500.00 10,000 00  includes intem
007-007-5-390-33  Matketing 4,875.00 500.00 1,858 00 5.000.00 4.000.00
007.007-5.380-38  Meighbor Helping Maighbot Expensn 1.445.00 $00.00 i
007.007:5:390.50  ContractualTechnalegical 10.108.80 130822 2500 00 .
007-007-5.351.00 Technolagical IT 2.856.00 1.246.00 300000 2.000.00
QO7-007-5-410-00 Ofhice Supplies 143067 5082 100 100.00 100.00
007-007-5-430-00 Oparating Supplies 143230 578 2070 760.00 200,00
007-007-5-470-00  Minai Equipmant 7200 111200 198 20 1.000.00 250.00

007-007-5-505-00  Englnaering ter Capital
007-007-5.510.00 Land

007-007-5.550:00 Olher Capital Improvements

007-007-5-585.00 Deprecialion Expense 7.627 50 762750
007-007-5-730-13  Tranalor To Straet Div

007-007-5-730-19  Tranalai To Sower Fd

007-007-5-730-20 Tranaler Te FTTP Fund

007-007-5-730-22  Transfer To Waler Fa



Aceount Numbar BDancription
007-007-5-730-48  Trans lo Cily Prop Reserves

FY 2015-18 Astual FY 201817 Actual

Y10 Actual
& manths 103417

FY 2017-18 Budget

FY 2018-10 Budgat

007-007-5-750-00  Tranx lo Buiiding and Zaning 50,000.00 30,00000 walved permil (oes

007-007-5-820-00 Egan Dov Ingentive Din: 2,056.80 2.68137 5.000.00 105,000,00 Apix cemmitmant

007.007-5-B20-056  Bualneaa Distiel Ingantives 163,718.57 44,232 08 40,000.00 d8,40000 Huddie Heuse, Ruiaf, Pliza Dantal, Tn Pord, M5
=007 5:BZ0: Fundi

Yot i ES A7 BaR AT 185.688.74 78375 37 176,850 00 252,250.00

EXPENSES (1115768} {8,611.78) 24,540 53 ﬁ on (49,450.00) Haged of estimated requests fof raimbutaamant
TIF #2 Nahside Consarvation
YTO Actual

Accaunt Mumber Daserlgtian FY 201518 Actyal FY 2016-17 Actual & months 103117 FY 2017-18 Budgot FY 2010-18 Budgal
010:000-4:311-10  Propany Tax (TIF) 315,829.40 a21,855.73 268,599 03 320.000.00 350,000.00
010-000:4-351-10  Inlerest Income 17058 700.99 185.81 0000 300.00
010-000-4-371-17  Bond Proceeds
010-000-4-371-10 Misc Revanue
010-000-4-371-40  Fram Goneral Admin Fund
010.000-4-371-50 _Fram TIF #2 ond Repayment 175,000.00 180,600 80 _—

TOTAL REVENUE 491,598 85 602,556 71 768 764 B4 320.300.00 350,300.00
010-010-5-220.00  Legal / Allarnay Foes 7.166.05 244313 2.00000 2,000.00
010.090-5-230-00  Enginesfing / Cenkilling
010:010:5-240:00  Training And Travel
£10-010-5-380.00  Clher Coniractual Serviees 540 00 1,000.00 1,000.00
010-010-5-430-00  IPeraling Supplies
010.010.5.520.00 !Merast Expanse 11.046.161 11,046 18)

0160-010.5 a0 Amonization Expense
010-010.5-730.70  Transfer 1o TIF #2 Bond Repayment 268,000.00 289,500.60 145,958.58 282.000.00 202,000.00
010-010-5-730-13  Transfar 1o Stieet Dapl
010:010-5-730.18  Tranafer 1o Sewer Dipt
010-010:8-¥30:22  Transfer ia Waler Depl
010-010-5-730-23  Transfer io Electric Dept
010-010-5-800-01  Mowpilal Reimbursement
010-010-5-800-02  Hespital MO Reimbursamant
0-5-820-00 Econ Dav inéantiva Dinc 3 Eﬁg 84 32 185 57 B DA0 84 3200000 0g
_ TOTAL EXPEMSES 325,702 83 323,722 64 152,980.82 327 000 00 360,000.00

REVEHUE OVER EXPENEE 165,857 16 78,8347 13,804 07 16,700 00} 300.00

TIF #2 Bond Repayment Fund
¥TO Actual

Agsaunt Number Deseilption FY 2015.18 Actual FY 201617 Actual @ months 10/3H7  FY 2017-18 Budgat FY 2010-18 Budgat
011-000:4:361-10  Inlerest Ineome 107.88 588.98 34148 300.00 500.00
011.000.4.38%.00__From TIF #2 Nonhside 288,000 00 789,500.00 145,999,98 207,000 60 20200000

TOTAL MLIE 288,107 HH 146,341.44 292 .300.60 292,500 00
011-011-5:390:00  Other Coniraciual Services
a11-011-5-610-00  Principal Paymenis 185,000.00 190,000,600
011-011-5-620-00° Inlorest Payments 11169584 108,162 50 208125 105,763 .00 102,063.00
011-011-5830-00 Debl Saiviea Chatges 20000 200.00 200,00 200,00 200.00

+011:5: [anster w TIF #2 17500000 160,000,00
] 10620594 280,352.50 53,081 25 290,063,00 23320300
ENEEE 121704 173648 53,760 13 133700 237.00
POLICE PENSION FUND
YTD Actual

Accaunt Numbar Dascription FY 2015-10 Aciual  FY 2098-17 Actual & months 102117 FY 201718 Budget FY 2018-18 Budget
702-000-4-311-10  Proparty Tax.Ganeral 425,235 47 418,582 37 A417.265.18 551.691.00 575,000 00
702-000-4-312-10  Replagamont Tax-Ganoral 6,800.00 6,900 00 0,900.00 5,900.00
702.000-4-342-20 Payfeli Dedustisns 158,167.72 150,130.32 87,453 81 155,000 00 155.000.00
702:000:4.361-10  Interest Incoms {41,689.20) 730.761.34 387.973.28 200,000 00 2§0.000.00
# 71 Revenue

TOTAL REVERUR 548 H04.60 1,306,373 93 042,688 36 15 551 00 958 000,00
702702515000  Relirement 837,106,23 $92,024.61 336.817.56 738,006.00 752,100 60
702-702-5-240-00  Training 5,000.00 5,000 00
702-702-5-300-00  Cuhaf Conlraslual Services 35,380.64 12,220 74 8,106,280 5.000.00 5.000.00
702.702.5.640.00 _Amerization Expanan _ 1536565 32714111 20,000 00

TOTAL EXFENSES 00,542 53 537 956.45 343 573 B5 768 006 60 in_? 100 00

REVENUE OVER EXPENSES (140,337 63} 56841747 50277451 145,485 00 189,800.00
IMRF / SOCIAL SECURITY

¥YTO Actual
Accounl Numbar Deserlptian FY 2018.18 Actual  FY 201617 Aclual @ monihs 10/34/17  FY 2017-18 Budge! Y 2018-18 Budgot
704:000-4-311-10  Propany Tas-Ganatal B45.104.71 958,005.67 680,668 10 0900.000,00 B00,000.00
704:000:4:312.10  Replacemant Tax-Genaral 027500 8.276.00 0274500
704-000-4-361.10  Interast Income 2854 45 8.296.74 2.5856.11 2,500.00 350000
704-000-4-371-1 i

TOTAL REVENUE 956,234.16 989,537 41 $83.351.21 502 500,00 811.776.00
704-704-5-140-00  Secial Sacunty 428,776.74 459,882 71 224.801.45 490.000.00 450.000.00
704.704-5-150.00 _Retiament w 430,983 68 221,492 65 A58 060 00 450,000.00

TOTAL EXPENSES B2 391.85 880,8656.39 448,373.50 900,000 00 £00,000.00

REVENUE OVER EXPENSES 126.978.30 78,671.02 238877 71 2500 [ 11,775.00
AUDIT FUND

YTD Actual

Agcount Number Doseriplien FY 201510 Actual FY 2016-17 Actual B months 103147 FY 2017-18 Budgnt Y 2018.18 Budget
705-000-4-311-10  Prapaily Tax-Ganaral 1G,980.47 18,975.44 1214077 16.000 00 16.000.00
705.000-4-312-10  Replacement Tax-Goneral 2,596.20 3,748.79 55787 2.500.00
705:000-4:361-10  Interes! Incoms fd4.30 GGl 8d 33545 500 00 500 00
b 4.371 ue - : . __

TOTAL R 20,180 97 21,389 07 13,034 05 15,500 00 10,000 60
705-708.5.210.00  Audiling 231,150.00 20.2r5.00 26.600.00 30,000.00 78,000 00
705-705-3-230 i - - .

TOTAL EXPENSES 23,150.00 20,275 00 26,500 00 30,000.00 28.000.00

TN T TERETEN ERTEER REECEELY {13.50000] 19,000 00) s caih an han
LIABILITY INSURANCE FUND
¥TD Actual
Account Numbar Description FY 2015-16 Actual FY 2018-17 Actual & manthe 10/31/17 FY¥ 2017-18 Budget FY 2018-19 Budgot
708-000-4-311-10 Property Tax-General 228.890.00 229,008 50 222.160.82 295.000.00 328,000.00
708-000-4-312-10  Replacement Tax-General 15,350 42 2251808 13,206 56 27.275.00 16,500.00



YTD Actual

Aceaunt Numbar Doscription FY 2015-18 Actual FY 2018-17 Actual 8 months 103117 FY 2017-18 Budget FY 2018-12 Budgat
T08-000-4-361-10  Inlerest Income 142212 11623 860 87 600.00 1,000,00
708-000-3-371-10 _Minc Revenun

TOTAL REVENUE 245.66263 252 852 89 4741038 322 EFQ.O(I 345,500.00

.706-5-350-00 _| o 320,265 30 203,369 09 305,000.00 34 006 04
TOTAL EXFENSES 320.265.39 283,389 0 . 305,000.00 340,000.00
REVENLIE DVER EXPENSES (74,602 76) {30,716 13) 23741038 17,875 00 550000

SOLID WASTE FUND

YTD Actual
Account Number Dnncriplion FY 2015:10 Actual  FY 201617 Actual 8 montha 10/3117  FY 2017-10 Dudgot FY 2018-19 Budgal
713-000-4-344-51  Trash Stickers - -
713-000-4-344-52  Rialt Yard Waslo Bags
713-000-4-248-10  Salas / Exira Salod 1,587,158.02 1616.218.92 819,724 95 1,600,000 00 1.600.000.00
713.000-4-361-10  Imteresl Income 4,710.71 5.8B2.67 417582 4,000.00 6.500.00
713-000:4-371:10  Misc Revenue
713-000-4-371-13  Granis
713-000-4-371-10  Donations
743.000.4-371-00 n . .
TOTAL REVENUE 1.601,868.74 1,623 111.59 823900 77 1,604,000 0 1,606,500.00
713713521000 Auditing 1.200.00 1,200.00
713-713-5-220-00 Legal / Atiernay Faas 113z 250 00 250.00
713:713.5-250-00 Admin Exp Te General Admin 124.052.00 125,052.00 83,774.00 127.551.00 130,102 00
713.713-5-320.00 Poslags 092
713-713-5-350-00  Insurance 500.00 500.00
713-713-5-390-00  Olher Conlraclual Services 1,380,741.73 1,999,206 57 703,250 0a 1.450.000.00 4.450.000.00
713-712-5-300-24  Colleclion Anency Fass
713-713-5-300-50 CentraciualTachnalsgical
713:712:5:430.00  Operating Supplies 3,806.50
713-713.5:.470:00 Minor Equioment 900000 roplacemenl dumpuiems
713-713-5-730-18  Transfer To Streel Dept 15,000.00 15,000.00  seal ecating af silays
713-713-5-810-00 11,185.02 4,950 44 481281 B,
TOTAL EXPENSES 1.517.081.98 1,533,015.51 771,848 57 1,602 501,00 1,606.0%52.00
REVENLE OVER ExPINSES 84,776 76 00,008 08 52,054 20 1 ﬂ’i‘g 09 448.00
CEMETERY LAND REPLACEMENT
¥YTO Aciual
Acaount Numbar Dasneriplian FY 201510 Actual FY 201617 Agiual & months 10447 FY 2017-18 Budgal FY 2010:189 Dudgat
716-000-4-345-20  Sale Of Lot 8,300.00 11,000 00 340000 500.00 7.500.00
716-000-4-381-10  Inteiwal Income 30073 426.62 247 59 00,00 380,00
716:000:4:371-10 Misceilaneous Revenue 13w 1,028.93 1,000.00 1,000.60
16.000:4.381-
TOTAL N 997264 12,455 45 36a7 35 5,000 00 5.850.00
716-716.5.220:00  Enginearing / Consulling »
718-716-5-390-00  Othar Conlraciual Services -
716-716-5-510-00 Land -
716-7168-5-730-27  Tranafai 1o Camitery 009-715 -
716:716:5:730-30  Transfer 1o Gon Fd Reserva 004 - 7.500.00 750000 ispaymant for land purchase
$16-716-5.730- 1 .
TOTAL EXPERSES - - 3 ¥.500.00 7.500.00
RV P 097284 12,455 45 EXZEEL] 1,300.00 1,350,00
CEMETERY BOARD OF MANAGERS
¥TO Agtual
Aceotnt Numbar Doncription FY 2015-16 Actual FY 2018-17 Aciual 8 months 10/31/17  FY 2017-18 Budgat FY 2018-18 Budgot
717-000-4-347-90  Parpatual Coars Revenus 8,800.00 18,300 00 5,700 00 10,000,00 10.000.00
717-000-4-361-10  inlarast ihcemm 5,544 17 10,71833 383010 12.000.00 7 00000
TOTAL REVENUE 1834417 20.01833 9,530 10 22 000 00 17 000 o6
TA7-717-5-110-00  Regular Salares . - - .
717-717-5-360-00 Eguipment Maini And Rapiaif - g 5
TA7.717:5-380.00 Cther Contractual Services 8,437 00 n?s0 . . =
T15-717-5420-00  Operaling Supplies = . .
T17-T17-5-450-00  Maint/Repalr Suppliss - - a
TA7-7T17-5-470-00  Minar Equipmanl -
7T17-717-5-620-00 Buildifgs & Stiugtuies H
717-717-5:6560-00 Oiher Copital Imiprovementa s
117:717:5:730.27_ Trangler To Camelery 003715 5570 64 5,480 37 19.008 18 10,000.00 £.000.00
SES 13,068 €8 585587 15,808 19 10,000.00 65.000.00

I 5377 51 23,362 a6 (16370 09) QQEIQQ 11,000.00




Aciual Aclual Y710 Aciual

Account Number L FY 1518 FY 1817 G mihs 10117 FY 17-18 Budgel FY 10.1% Budpel Camitianis
Library Working Accaunt

501-000-4-347-17 Finog 307417 3,605.58 1,070 36 3.500 00 2.500.00
601.000-4.347-12 Nen-Rewidnn} Feos 6 86200 7,020.00 433500 8.500.00 050000
001.000-4.347-13 Gifts  Danations 2,847 50 2AT A 2.241 34 3,000.00 140000
#01-000.4.347.941 Copier Fees 1.654 B 2,144 05 75530 2.000.00 200000
601-000-4-347-15 Microlim 13128 150 00 150.00
601-000-4-347-18 Fox Faos Jon 00 03550 275 05 500 00 60000
531-000-4.347-17 Miseelianeous 2,055 25 2.200.m B48.18 2000 b0 2.00000
[01-000:4.347-18 Losl Baoka 1B5.00 B8202 72.00 1.000 00 50000
B01-000-4.347.18 Internet Fees 46,80

607-000-4-163-10 Intares! Incoma 621 1123 1

£01-000-4.37 1-20° Crodil Card Fees {7400

GO1.000.8.371-66 Gemmunily Programs - :

Q1AL REYERLE 17.AE1L78 10416 B3 0748 78 70,660.00 [RET
G01-601-5-240-00 Training and Travel 4187 676 83.46 &0n 00 500.00
£01-601-5-320-00 Pealagn 580.78 508 36 122 42 700 00 S00 00
GOG01:5:330.00 Utilhies 244 77 B 25 an a1
£01-601.5:390:00 Other Conactunl Semiens 622 67260 180 77 25000 250 00
G01-601-5-390-66 Community Programs 1,187 16 2060 47 47292 1.800 0 1,500 00
501.601-5-430.00 Oparating Supplios 468 27 A7 07 588 232 70000 70000
50Y:601-5450-00 MainURepar Supplios 1,246.06 7584 73004 500.00 700 0t
BOT-601-5-470.00 Minor Equigmaent 118 00 -
$01-801-5-470-01 Books/Adult RLA 22180 3495 25000 25000
G01-601-5.470-02 HBockslluvenile
G01.601-3-470-03 Boska/Teung Penple 4000
GDT-601:5:470-04 Magazine Sulmeriplion 08 00 20000 200 o0
B01-601-5-400:00 Audio/Visual (Past)
601-601-5-480-01 DVs 2H10.84 1,982 82 552 42 3,000 00 2.000.00
601.601-5-480-02 COa 3378 aga 250.00 259000
601.601:5:730-35 Transler te Libtary Tax Accounl 17,450 89 w.500.00 12.000.00 12 000 0
B01-601-5.730-50_Transler to Endawmant Acct
__TCTAL EXPENEES 2534030 [RTEET] 12.297.53 15,850 00 8 #5000
__REVEHLUE OVER EXPENSES {7,488.50) 1230431 (2,547 781 800 00 06 08

Astual Agtual Y10 Actual
Account Numbat Daacriplion FY 1516 FY 18-17 & mthe 10/3117 FY 17-18 Budgel FY 18-10 Budgat Cammants
Library Tax Account
G02.000-4-311-10 Prapeity Tax -Ganural 256,667 04 285 240 11 152 859 59 266,419 00 273 000 06
102-000-4.312.90  Replacement Tax - Ganaral 11.084 456 16 274 B8 4826 89 10,000 00 40,000 00
BOZ-000-4-347.13 Gifts 7 Donalions
G02-000-4-361-10 Intares! Income 1343 632 229
G02.000-4-371-10 Mige Rovonug 2838 a0 15.32
A0Z.000.4.371-11 Per Capita Granl Ravanun Tadg 08 7.700.00 7.700.00
E02-000-1-371-16 Grants 2.za0.07 1.776.00 240000 2.600.00
602-000-4-371-66 Communily Programs (205 25)
G0Z-000-4-381-A8 Frém Children's Library 20,000 00 40,000.00 10,000 00
G02:000:4-381.60 Frem Likiary Werking Fund 17.450 89 9,500 00 8.00000 12,000 00
602-000-1-301.77 From Library Spee Projec
§02.000-4-101-89 From Libr Endowment Fund 10,000 00 11,000 00 10 500 00 10, 500,00
LAt REVENLIE 20733071 867663 177,704.08 316,110.00 175,700 00 =
#02-602-5:110:00 Regular Balanes 204.747 73 185967 48 B2 943 18 190,000 00 194,000 00
602-802-5-120-00 Qvarima 1077
602-602-5-130-00 Bonalits - Healih & Life 22044 31 17,495 53 6.6G7 05 17,000 00 12 060 00
GO2:602-5-131-00 Banelta - Gthai 0.07044
BO2-6E02-5.160.00 Unemplayment inauf ones
B02-B02-5-240-00 Training and Travel 459 64 50000 3300 500 00 H00.00
602-602-5-310-00 Talephone / Communicalions 1,082 11 404817 1.G37 .94 4000 00 2560 00
G02-602-5-330-00 Linlities 14.884.07 17, 20081 7,886 60 20,000 00 17 0060 68
602-602:5.340.00 Renlals and Laagai
802-602-5-350-00 Insurance aooo
£02.802-5-160-00 Equipment Mant and Repair 1,634 00 12000 1.000 00 1,000 00
602-602-5-380-00 Building Maintananee 108 08 (120 00}
G02-G02:5:380.00 Ciher Contraciual Sofncas 6,005 74 658.97 (645 88) 2.000.00 2.200.00
£02-4602-5-390-50 Technology Services 373032 15,356.13 643264 10,000 00 20.000.00
60202590088 Communily Programs 4.208.42 417784 1,031 62 3,000 00 3.000 00
602-602:.5:410:00 Office Supplies G221 2.062.05 122623 5.000 00 4.000 00
A02-802-5-430'00 Operaling Supplies 4,085,485 71032 3,694 70 5 0A0 60 £ 00000
A02-602-5.450-00 Mainl Hapair Supply
G02-602.5-470-00 Minat Equigmunt 9,543 14 9.768.03 141519 10.000.00 10,000.00
602-602.5:470.01 Baoks/Adull 22,707 62 16,320 39 6,890 45 24 000 00 24.00000
B02-B02-5-470-02 Booksluvenile LRELEES 717808 148672 6,000 00 5,000 00
602-602.5.470-03 Baoks/Young Faople 54718 304 22 27511 1,500 00 1,500, 00
GO2-G02-5.470-04 Magariie Sutmeiphonn 09,324 40 197302 107604 1.000.00 1.100 00
BOZ-602:5:470.05 E.-Books N8 13376 2084 85 2.00000 2.000.00
A03-802-5-100.01 OVD's 905 07 §I0.49 304 27 00 00 0000
A02-602-5-480-02 CO'n GHT 34 70000 700 00
602.602-5-480.03 Audio Boski/Adull A7dGES 1,517 83 1.201 40 2.000.00 2.000.00
H02-602-5.400.04  Audio Books/Juvanie G000 112 60 305.25
£02-602-5-100-08 Audio Books/Young Feople
£02-602-5-490-00 E-Magarnine Subscriplions 855 55 800 00 5,000 00
G02.602-5.230-00 Equipmunt
GO2-602-5:-550:00 Other Capital Impiovimants 10,000 00
A03-802.5-790.55 Transler o Endowmeiil —
_TOTAL EXPENSES A27.000.51 308,524 63 124 848 13 215100 00 32400000
__REVENUE OVER EXPENSES (25,065 B0} 245200 52,855.96 1,014 08 170000
Aetunt Aetual ¥T0 Actual
_Aecoun! Numbar Ooscription FY 15-18 Y1837 0mihe 103117 FY 17-18 Budgel FY 18-19 Buidgat Comments
Library Endowmaent Account
B03-000-4-111-10 Propary Tax-General 30,055 68 43420 84 10.902.12 33.000.00 45 000 06
£03-000-4-347-13 Gila/Danatinng £,000.00 45 805 05 19,887 a0
G03.000-4-361-10 Interest Incame 04.43 4364 1108 15.000 00 15.000.00
B03-000:4-371:10 Misa Revenue 45.00
B03-000-4-371-1% Granla 24,754.18 2.600 00

603-000-4-381-68 Fiam Childied's Librory
503-000.4.385.68 From Library Warking Fund

603-000-4-181-77 Fram Library Spec. Project
92000.4-361-9 Fram Liary Tar Asgoyot
QTAL REVERLIE 60,764 27 78,400,13 38,780 56 50,500 00 50,000 00

G0}-E04-5-220-00 Lwaal Fans i
G03.603-5-360-00 Insuraneea 5.684.00 5,635.00 - 5400 00 5.600.00
103-603:5.:360.00 Equipment Maint and Rapair 62107 223677 4.324.00 350000 3500 00
BO3-800-5-380-00  Bullding Mainienance : B 258 53 242810 2.051 81 360000 3,500 00
£03-603-5-380-04 Buiding %nfaty Main 1,364.20 30,705 42 4,200 66 20.000.00 24.000.00
G03.503.5-390-00 Other Contiactual Services 2.581 50 2844 50 2500
503.603-5:430.00 Operaling Supplies 208 218 any 48 8115 5030 00 800 00
BOI-B03-5-450-00 MamURepalr Supplics
603-603-5-470-00 Minof Equipmant A16.77
G03.603.-5-520.00 Buildings and Sliucluies 5,000 an 2.50000
603-603-5.330:00 Equipmant
803-H03-5-550-00 Other Capital improvemanis 20259 00,
603.603-5-505-00 Daprocialion Expanas 47,335 50 60,217 75
F03G03-5:610.00 Principal Paymeiiti
S03-800-5-620.00 Interest Paymenis
B03-603-5-130-33 Transfer lo Childrens
£03:503-5-730-35 Tianafet to Libwaty Tax Account 10.000.00 . 11,000 00 10 500 00 10.500.00

TOTAL EXPERSIS 82.120.89 102 078 02 40942 10 48,500 00 50,000 00

REVEMUE OVER EXPEHSES (31,3568 62) (22870 89) (81832 241 2.000.00




- " Actual Actual ¥TD Actual
ceaunt Numbior Dascription FY 15-18 FY 1047 6 mihs 10/31117 FY 17-18 Budget FY 18-18 Budgal Comments
Children’s Library Accournt == !
B04-000-1-361:10 Inlerest incame ERLIREE] 227456 @a1.11 1.400 00
H04.000:4-371:10 Misz Incomme
B04-000-4-371-11_Trans!

TOTAL REVENUE 718145 FRILE [ 1iRE] I 1,500 00
G0A-G04.5:470-00 Minar Equigaieni
B04-604-5-170-11 Boske/Adull
604-G04-5-730-33 Tranaler in Spec Projects
604-604-5-730-35 Tranafai 1o | ibrary Tax Account 20,000 60 10,000 00 10.000.00
L04.604-5.730.68_Transfer 1o Endawmant

TOTAL EXPENSES = 20,600 00 = 40,000 00 10,000 00
_REVENLIE OVER EXPENSES 248145 {17,725.44) 81 11 {10,000.00) {6.500.00)

Aciunl Aciual ¥TD Actual

Agcount Number Doacriptian FY 15:16 FY 1617 6 mtha 10/1117 FY 17-18 Budgat £Y 10.18 Budpet Cominints
Ulbrary Special Projects Avcount T
605-000-4-347-13 GiltwDanations
05-000:4.361.10° Interast Incame 21461 23102 116.94 250,00 28000
BO5-000-1-371.15 Granis
505-000-4-3871-50 Fram Children's Library
505-000-4-381-098 Fiam Library Tax Account
Li031.000.4.381:99 From Library Endavimint Fund _
—TO1AL BEVENUE ERETa] 23102 11654 36000 25000
605-805-5-180-00 Spac ProfCommunily Serice -
G05.605.5.210-00  Audditing
1N%-G04%:5-430.00 Dperaling Supplics
HO5-605-5-530-00 Equipmeni
BE05-005-5-550-00 Other Capinl Improvamenls
G05-605.5-730-35 Tranaler 1a Libtary Tax Accouni
G05-60%.0.730.56 Transfer 1o Endowmant Fung .

TOTAL EXPENSES -
__REVENUE OVER EXPENSES 21461 231102 116 04 240 00 250.00
TOTAL REVEMUE 370,342.03 412,304.17 237,032 48 187 51900 186,600.00
mg;g#;ﬂ%& 434,451 B u};_ 4 84,088 46 303 45000 402 85
QRAND TOTAL (56.118.86) (23,439, 47.844.07 15.931.00) {6.250.00)




